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This para will be added to the ExCom report – part 2 
 

During the reporting period, the Executive Committee adopted the new terms of reference of the TFD and launched 
the second phase of the TFD. Subsequently, the TFD held its 3rd meeting to develop a Plan of Action for its second 
phase which builds upon the workstream (d) of the 5 year rolling workplan and the recommendations as adopted at 
COP 24. Annex II contains a summary of proceedings and membership information of the TFD.  

The Plan of Action of the TFD was discussed during Excom 10 between ExCom members, TFD Members and 
observer organisations. TFD members agreed to integrate comments received from ExCom Members and observer 
organisations in their ongoing work, as appropriate. TFD Members will provide a more detailed activity description 
ahead of ExCom 11 and a detailed report on the progress on the implementation of the activities ahead of ExCom 12, 
13 and 14, which will then be added to the report of the ExCom to the SBs. The TFD Plan of Action was endorsed 
by Excom 10. The Plan of Action is included in the addendum to this document. See figure 2 for an overview of the 
timeline of the TFD. 
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Annex XX 

Plan of Action of the task force on displacement – 2019 – 2021 

Activities in this Plan of Action build upon activities of its workstream (d) of the 5 year rolling workplan and the recommendations as annexed to decision 10/CP.241. Where 

relevant, linkages to other workstreams of the 5 year rolling workplan will be identified. 

 

 

 

 Activity Expected result(s) 

Possible approach(es) to 

implementation/potential modalities 

Indicative time frame for 

implementation Lead/co-leads 

1.  Make available a user-friendly version 
of the summary documents from the 
TFD phase 1 mapping exercises  

Increased visibility and 
awareness of 
displacement in the 
context of climate change 
and of the outputs of TFD 
work in phase 1 

Publication based on the 
summaries of the mapping 
exercises 

2020 Excom TFD members 

2.  Prepare TFD factsheets providing an 
annual overview of global disaster 
displacement: gender disaggregated 
data of numbers, analysis by region, 
livelihood and income group, hazard 
context,  

Enhanced understanding 
of the scale of 
displacement in the 
context of climate change 

TFD factsheet  Annual publication 
(dates to be 
confirmed) 

Advisory Group  CSOS 
(IDMC) / PDD 

3.  Prepare a user-friendly knowledge 
product on nexus situations (climate 
change/disaster and conflict/violence) 

Enhanced understanding 
of the relationship 
between the impacts of 
climate change and 
conflicts on displacement  

User-friendly knowledge 
product(s) 

 

2020 UNHCR 

4.  Prepare a user-friendly knowledge 
product on displacement related to 
climate change in the context of slow 
onset events  

Enhanced evidence base 
for policy options for 
averting, minimising and 
addressing displacement 
in the context of slow-
onset disaster and climate 
change 

User-friendly knowledge 
product(s)  

To be confirmed IDMC 

                                                           
1 Recommendations from the report of the Executive Committee of the Warsaw International Mechanism for loss and damage associated with climate change impacts on integrated 

approaches to averting, minimising and addressing displacement related to the adverse impacts of climate change 
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 Activity Expected result(s) 

Possible approach(es) to 

implementation/potential modalities 

Indicative time frame for 

implementation Lead/co-leads 

5.  Prepare a technical briefing on 
approaches to avert, minimise and 
address loss and damage in relation to 
disaster displacement 

Enhanced understanding 
and knowledge on 
approaches to avert, 
minimise and address loss 
and damage in relation to 
disaster displacement 

Development and 
dissemination of a technical 
briefing paper 

2020 PDD 

6.  Compile selected good practice case 
studies and lessons learnt of relevant 
projects/programmes that have 
integrated climate-related mobility for 
the purpose of improving design of 
project proposals and access to 
funding 

Enhanced understanding 
of Parties of how to 
integrate climate-related 
mobility into relevant 
project/programme 
design, including for 
green economy 

Enhanced understanding 
of Parties and donors/the 
GCF on accessing 
support for climate 
change programmes with 
a focus on averting, 
minimising and 
addressing displacement  

Compilation of case studies 
(e.g. factsheet), made widely 
available 

2021 UNHCR/ILO/IOM/IFRC 

7.  Raise awareness on integrating 
displacement in the context of climate 
change into national laws, policies and 
strategies, including on disaster 
response, building on mappings and 
lessons learned 

Enhanced support for 
formulating laws, policies 
and strategies that reflect 
efforts to avert, minimise 
and address displacement   

 

Dissemination of relevant 
mappings, case studies, 
lessons learned from 
ongoing projects, and 
guidance, including through: 

• Written materials 
(e.g. leaflets, policy briefs) 
• Side events at 
relevant meetings 

Regional and national 
training 

Updated mapping of 
relevant national migration 
policies, based on the 
previous mapping conducted 
under the TFD (pillar I: 

From 2020 

 

 

 

 

 

 

 

 

 

From 2020 

IOM/IFRC/UNHCR/ILO 
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 Activity Expected result(s) 

Possible approach(es) to 

implementation/potential modalities 

Indicative time frame for 

implementation Lead/co-leads 

policy/practice – 
national/subnational activity 
I.1) 

 

8.  Continue to raise awareness of the 
work of the TFD in relevant processes 

Keeping the issue of 
climate change and 
displacement high on the 
agenda of relevant 
processes 

Sharing of information on 
TFD work, where 
appropriate 

Development of the standard 
TFD one-pager internal note 
to be used when TFD 
members conduct outreach 
work 

At GCM 2020 

At Global Platform 
for Disaster Risk 
Reduction Meeting 
2021 and regional 
platforms 

IOM/others 

Excom champions 
(development of the one-
pager) 

9.  Facilitate the assessment of economic 
impacts of displacement in the context 
of climate change at the national level 

Enhanced understanding 
of the scale of the 
cost/economic impact of 
displacement in the 
context of climate change  

Presentation of assessment 
outcomes to the TFD  

To be confirmed Youth NGOs/Advisory 
Group CSOS (IDMC) 

      

10.  Conduct a seminar on labour 
migration and climate resilience  

Increased knowledge, 
skills and understanding 
of key issues and 
responses around labour 
migration and climate 
resilience  

Design, preparation and 
delivery of a training course 

2020 ILO/ITC-
Turin/universities in the 
region  

11.  Exchange and share information on 
human mobility, including migration, 
displacement and planned relocation, 
among the Excom’s expert groups 

Displacement considered 
under all relevant 
workstreams, as 
appropriate 

Joint discussions of the 
Excom expert groups in 
relation to each workstream 
to address displacement and 
mobility 

Contribution to outputs 
under all relevant 
workstreams 

Mapping of examples of 
effective practices and 

Continuous  

 

 

 

 

From 2020 

Excom champions 

 

 

 

 

IOM/relevant partners 
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 Activity Expected result(s) 

Possible approach(es) to 

implementation/potential modalities 

Indicative time frame for 

implementation Lead/co-leads 

lessons learnt in relation to 
planned relocation 

12.  Provide capacity-building 
opportunities using relevant training 
materials on migration, environment 
and climate change 

Enhanced capacity of 
countries to consider 
migration, environment 
and climate change in 
their long-term planning 

Capacity-building activities 
in various regions 

2019 IOM/ILO/PDD 

13.  Assist Parties in assessing the risk of 
displacement, including through 
technical support and sharing of tools 
and practices  

Enhanced capacity for 
data collection, risk 
assessment and analysis 
in relation to 
displacement 

User-friendly knowledge 
products on displacement 
risk assessment methods and 
good practices and lessons 
learnt  

Regional events and national 
workshops, including in the 
Pacific and sub-Saharan 
Africa, building on existing 
initiatives 

Dissemination and sharing 
of practices at the global and 
regional level, including 
with the TEG-CRM 

From 2020 Advisory Group CSOs 
(IDMC)/PDD/ IOM 

14.  Support Parties in integrating 
displacement risk into DRR strategies 
and combining action on DRR and 
climate change  

Countries supported in 
implementing integrated 
approaches 

Use, inter alia, the UNDRR 
“Words into Action” 
guidelines on disaster 
displacement and 
supplementary NAP 
guidelines  

To be confirmed PDD/IOM/NRC 

15.  Support Parties in strengthening their 
understanding of preparedness for 
displacement related to the adverse 
impacts of climate change, including 
early warning systems, contingency 
planning, evacuation planning and 
resilience-building strategies and 
plans, and support Parties in 
developing innovative approaches to 

Parties having knowledge 
of and access to tools and 
innovative approaches 
(e.g. guidance, case 
studies, lessons learned, 
briefing papers and 
finance) to strengthen 
preparedness for 
displacement related to 

Supporting the accessibility 
of existing preparedness and 
innovative tools for Parties 
and stakeholders  

Supporting the inclusion of 
displacement related to the 
effects of climate change in 
existing preparedness 
initiatives and dialogues 

To be confirmed IFRC/PDD/UNHCR 
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 Activity Expected result(s) 

Possible approach(es) to 

implementation/potential modalities 

Indicative time frame for 

implementation Lead/co-leads 

preparedness, for example forecast-
based financing  

the effects of climate 
change 

(e.g. under the World Bank, 
UNDP and UNDRR) 

Development and 
dissemination of a technical 
briefing paper on 
preparedness and innovative 
approaches, as appropriate  

16.  Facilitate to make available 
supplementary guidelines on 
integrating human mobility into 
relevant national planning processes, 
including the process to formulate and 
implement national adaptation plans, 
as appropriate 

Countries supported in 
integrating human 
mobility into relevant 
national planning 
processes, including the 
process to formulate and 
implement national 
adaptation  plans, as 
appropriate  

Piloting of guidelines in 
support of country planning 
(as requested by Parties)  

Contribution of ILO 
guidance on labour 
migration mobility, through 
piloting of ILO guidelines, 
and any other TFD activity 
for piloting guidance 

 

2020 

 

2021 

IOM/Excom champions  

 

ILO  

17.  Collaborate with the LEG and the AC 
to raise awareness of the importance 
of integrating consideration of human 
mobility in the context of climate 
change  

Consideration of human 
mobility challenges in 
relevant national planning 
processes, including the 
process to formulate and 
implement national 
adaptation plans  

NAP Expo/possibly a topic 
under the Adaptation Forum 

To be confirmed Excom champions/IOM 

18.  Support the inclusion of the 
challenges of displacement related to 
the adverse effects of climate change 
in the work of the high-level panel on 
internal displacement 

 

Consideration of 
displacement related to 
the adverse effects of 
climate change included 
in the work of the high-
level panel 

 

Sharing the 
recommendations and the 
work of the TFD, as 
appropriate 

Dialogue and engagement in 
relevant events of the high-
level panel 

Submission of 
background/briefing paper, 
as appropriate 

To be confirmed PDD/others  
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 Activity Expected result(s) 

Possible approach(es) to 

implementation/potential modalities 

Indicative time frame for 

implementation Lead/co-leads 

19.  Organize a training 
workshop/awareness-building 
workshop(s) for youth on 
displacement in the context of climate 
change 

Increased awareness 
among youth on 
displacement in the 
context of climate 
change, and youth voices 
brought into 
considerations under the 
WIM/Convention  

Workshops and events at 
sessions of the COP and 
COYs 

COP and COY 25 and 
26 

Youth NGOs 

20.  Identify opportunities for accessing 
existing funding and develop guidance 
on preparing  project proposals on 
averting, minimising and addressing 
displacement related to climate change 
to the GCF, other funds and donors 

 

Better understanding of 
how to access finance, 
including through the 
GCF  

Enhanced access to 
finance for averting, 
minimising and 
addressing displacement 
associated with climate 
change 

 

Meeting with the operating 
entities of the Financial 
Mechanism and the 
Adaptation Fund   

Development of relevant 
guidance for Parties  

2021 Excom 
champions/IOM/ILO 

 

IOM (development of 
guidance) 

21.  Invite experts to provide technical 
briefings on innovative approaches to 
the Excom and its subgroups 

 

Enhanced understanding 
among Excom and its 
subgroups of innovative 
approaches 

Expert briefings in 
conjunction with Excom 
meetings 

Continuous Excom champions 

22.  Continue engaging with relevant 
stakeholders 

 

Enhanced stakeholder 
engagement  

Inviting ad hoc members to 
collaborate in implementing 
TFD workplan activities 

Stakeholder meeting 

Considering and producing 
communication material(s), 
as appropriate  

Improving communication 
channels, as appropriate 

 

Continuous All TFD members 

 

 

IOM/PDD (contingent 
on funding)/relevant 
partners 
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