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ANNUAL REPORT 

Thank you for participating in the Climate Neutral Now initiative. As committed in your pledge, you 
must report annually on your climate actions. To do so, please fill in this Report and send it back to us via 
email (climateneutralnow@unfccc.int). If you report to CDP, this report is not necessary and in this case, 
please advise us via email.

GENERAL 

1.What is the name of the reporting organization?

2.Please indicate the reporting period correspondent to this Report 
   Starting date – dd/mm/yyyy       Ending date  – dd/mm/yyyy

3.What are the challenges and opportunities to climate action that might affect the financial
or strategic plans of your business?
Please describe here.

4.Have climate-related risks and opportunities been considered in your organization’s
strategy and/or financial planning? Please describe here.

5.Did your organization's operations substantively change in the reporting period, affecting
your GHG emissions?

 Yes 

 No 

6.Do you engage with your value chain on climate-related issues? Please advise who with.

7.Please indicate any awareness raising or advocacy initiatives that were active within
the reporting year. Note that this can include those in the planning and/or implementation phases.
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Suppliers
Customers
Other partners in the value chain
Do no engage
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STEP 1. MEASURE 

8.What standard or methodology are you using when measuring your GHG inventory

If you chose “Others”, please describe below: 

9. Is your GHG inventory publicly available?
 Yes

 No 

If yes, please provide a web link here: 

10.10.  Which Which GHGs GHGs are are included included in in your your estimation?estimation?

GHG Protocol Corporate Reporting & Accounting Standard
GHG Protocol Product Life Cycle Accounting & Reporting Standard
ISO 14064, International Standard for GHG Emissions Inventories and Verification PAS 
2050 - Specification for the assessment of the life cycle greenhouse gas emissions of 
goods and services
Defra Guidance on how to measure and report
Bilan Carbone
Others

Carbon dioxide (CO2)
Methane (CH4)
Nitrous oxide (N2O) 
Hydrofluorocarbons (HFCs) 
Perfluorocarbons (PFCs)
Sulphur hexafluoride (SF6) 
Hydrochlorofluorocarbons (HCFCs) 
Chlorofluorocarbons (CFCs)
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11.What were your GHG emissions in the reporting period (metric tons of CO2 equivalent)?

12. Which scopes are included in your GHG inventory?
Scope 1: includes direct emissions from sources owned or controlled by your organization.
Scope 2: includes indirect emissions from the purchase of electricity, steam, heating and cooling
consumed by your organization.
Scope 3 - Partially: includes other indirect emissions (excluding scope 2) that occur in your
organization's value chain. Scope 3 - Complete: includes all other indirect emissions (excluding
scope 2) that occur in your organization's value chain.

14.How have you developed your GHG inventory?
Self-declared GHG inventory
 Third-party verified GHG inventory with partial scope 3  
Third-party verified GHG inventory including full scope 3 

15.How much of the total emissions (metric tons of CO2 equivalent) correspond to Scope 1?

16.How much of the total emissions (tons of CO2 equivalent) are corresponding to Scope 2 using
the Market Approach?
A market-based method reflects emissions from electricity that companies have purposefully chosen (or 
their lack of choice).

Scope 1
Scope 2
Partial Scope 3
Complete Scope 3

13. Which categories are included in your estimation?

17. How much of the total emissions (tons of CO2 equivalent) are corresponding to Scope 2 using
the Location Approach?
A location-based method reflects the average emissions intensity of grids on which energy consumption
occurs (using mostly grid-average emission factor data).

Scope 1
Scope 2
Partial Scope 3 
Complete Scope 3

Fuels
Refrigerants
Owned vehicles
Electricity and heat
Well to tank fuels
Transmissions and distributions 
losses Water

Material use
Waste
Flight and/or hotel
Business travel - land and/or 
sea Freighting goods
Employees commuting
Food
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18. How much of the total emissions (tons of CO2 equivalent) are corresponding to Scope 3?
Scope 3 includes indirect emissions that occur in your organization's value chain.  If you are not
measuring this scope, answer with "0", please.

19. Please select the categories included in your Scope 3, and their status
You can find a detailed description of the categories on the Corporate Value Chain (Scope 3) Accounting  
and Reporting Standard, p. 34 (https://ghgprotocol.org/standards/scope-3-standard)

Relevant, 
calculated 

Relevant, 
not yet 

calculated 

Not 
relevant, 

calculated 

Not 
relevant, not 

calculated 

Purchased goods and services 

Capital goods 

Fuel-and-energy-related (non-Scopes 1 or 2) 

Upstream transportation and distribution 

Waste generated in operations 

Business travel 

Employee commuting 

Upstream leased assets 

Downstream transportation and distribution 

Use of sold products 

End of life treatment of sold products 

Downstream leased assets 

Franchises 

Other (upstream) 

Other (downstream) 

STEP 2. REDUCE 

20. Did you have a GHG emissions target that was active in the reporting year?

  

21. What was your GHG emissions target in the reporting year?
e.g. 5% reduction in 2021 (target year) compared to 2020 (base year)

22. What were your GHG emissions in the base year (metric tons of CO2 equivalent)?

Yes
No

https://ghgprotocol.org/standards/scope-3-standard
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23. Are your reductions and progress towards your targets third-party verified?
Yes

No

If yes, please provide a link to the verification opinion or report, or send us a copy of it 
(climateneutralnow@unfccc.int).  

24. How developed is your plan to reduce GHG emissions?
Target established, with incomplete or no reduction plan
Target and reduction plan with tangible actions and intermediate reduction targets
I have no GHG emissions reduction plan to achieve my targets

Please provide a link here or send your emissions reduction plan at climateneutralnow@unfccc.int 

25. What emission reductions actions did you implement during the reporting period?
Note that this can include actions in the implementation phase.

If you chose other, please specify here: 

26. Please give details on the actions that you have implemented during this reporting
period to reduce your GHG emissions.
You may want to keep in mind the GHG emissions management hierarchy (avoid, reduce, replace).
e.g. for energy efficiency in buildings: change of light bulbs in the whole office

27. Has your organization achieved at least 5% reduction in your GHG inventory from the
last reporting period to this one?

 Yes 
 No 

Energy efficiency in buildings
Waste reduction and material circularity
Low-carbon energy consumption
Low-carbon energy generation
Non-energy industrial process emissions reductions 
'Green' Company policy or behavioral change 
Transportation
No emissions reductions initiatives in place
Other
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STEP 3. CONTRIBUTE
28. Are you contributing to encourage more emission reductions, avoidance or capture through
the use of carbon credits (offsets)?
If you answer to this question is 'No' skip the last questions and save your Report

      Yes, all my emissions 

      Yes, part of my emissions 
      No contribution

29. Please indicate the types of offsets you are using in your climate strategy

30. Please specify here your offsets according to the each standard

CDM

VCS

Gold Standard 

CCBS

Other

Total

Please provide a link to a relevant public registry/website or send us the 
certificate to climateneutralnow@unfccc.int 

31. Which scopes did you offset?

Thank you for participating in the Climate Neutral Now 
initiative. We will get back to you in up to one week

Offsets coming from reduction and avoidance projects (e.g. renewal energy, biomass waste, 
cookstoves, transport & other projects)

Short-term capture (Nature-based solutions such as forestry, peat land management, 
mangroves restoration or similar projects)

Long-term capture (Carbon Capture & Storage, Biomass with Carbon Capture Storage, or 
other technologies) 

Scope 1
Scope 2
Partial Scope 3 
Complete Scope 3


	Organization: SAP SE
	Challenges & opportunities: In light of the aggravating climate change impacts and other intensifying global challenges, climate action has been put at the top of SAP´s corporate sustainability agenda. Failure to meet customer, partner, or other stakeholder expectations or generally accepted standards on climate change, energy constraints, and sustainable investment ratings could negatively impact SAP´s business, results of operations, and reputation. Also, failure to maintain our rating in sustainable investment indexes or the failure to achieve communicated targets for greenhouse gas emissions and other climate action-related targets might also have an adverse effect on SAP's reputation, competitive advantage, and revenues and is therefore monitored.

In the past 3 years, our focus on emissions has contributed to a cumulative cost avoidance of €354.3 million, compared to a business-as-usual scenario based on 2016. Identifying, monitoring, and steering our environmental impact with a dedicated strategy, targets, and technology enables us to fulfill our corporate responsibility, to be a role model and to meet customer expectations to enable them to reduce their emissions as well. Our strategy to create positive impact and to address climate action is implemented through a dual approach: SAP as enabler: We aim to provide products and services to our customers to reduce their carbon emissions; and SAP as exemplar: We strive towards leading by example in SAP´s business operations and practices by running our own operations more sustainably. Considering over 400,000 customers, our solutions are SAP’s key lever to create positive impact. We create value by identifying the business needs of our customers, then developing and delivering software, services, and support that address these business needs.  In light of the severe climate change impacts and their corresponding adverse effects and risks, consumer demands shift towards sustainable products and businesses become increasingly dependent on digitization and software solutions to increase resilience and steer, manage, and track KPIs such as greenhouse gas emissions, energy consumption or resource efficiency along their production process and value chain. This trend presents a tremendous opportunity for our product portfolio. By integrating sustainability data with business processes across industries and value chains to drive performance, new products, and new markets, we can have a significant impact in this area against a fragmented competition. Embedding sustainability as a new dimension of success into analytical and transactional applications will help optimize resources across value chains. Our focus is on climate and natural capital accounting; resource efficiency, tracking, and reuse; protecting and developing people and communities; and next-generation sustainability steering and reporting. 

Released in the first half of 2020, our Climate 21 program focuses on software solutions for emissions management, carbon accounting, and the GHG Protocol. The program aims to define and develop business and solution capabilities to help our customers manage their “green line” for sustainable competitive performance. Further SAP purpose-led innovations / solutions help to predict and prevent disasters, eliminate slavery from supply chains, optimize resource productivity, eliminate gender inequality, and educate people who have never had the chance to enter a classroom.

Regarding our challenges, our international business activities and processes expose us to numerous and often conflicting laws and regulations, policies, standards, or other requirements and sometimes even conflicting regulatory requirements, and to risks that could harm our business, financial position, profit, and cash flows. As a European company domiciled in Germany with securities listed in Germany and the United States, we are subject to European, German, U.S., and other governance-related regulatory requirements. We continuously monitor new and increased regulatory requirements, updated or new enforcement trends, and publicly available information on compliance issues in the computer software industry, in the emerging markets where we invest our resources, and in the business environment in general to cope with an increase in regulation enforcement efforts of certain countries or state-driven protectionism. This certainly entails the monitoring of current regulations and (reporting) frameworks such as TCFD, ISO certifications such as ISO 14001 Environmental Management System, ISO 50001 Energy Management Systems, the non-financial reporting directive (NFRD) of the EU, and others as relevant to our business. We assess their implementation on a regular basis and continuously strive to improve, harmonize, and standardize our global processes and solutions to increase our efficiency and efficacy in meeting the various legal requirements to ensure compliance, while also utilizing scenario impact analyses. 
	Other methodology: The calculation of the carbon emissions is based on factors for conversion and extrapolation provided, among others, by IEA, US EPA, UK DEFRA, Environmental Paper Network, Environment Canada, GHG Protocol, and SAP’s own measurements. 
	Link inventory: https://www.sap.com/integrated-reports/2020/en/interactive-chart-generator.environment.greenhouse-gas-emissions.html
	Public inventory: Yes
	Total emissions: 135000
	Inventory Level: Silver
	Emissions S1: 95000
	Emissions S2 Location: 0
	Emissions S2 Market: 34000
	Emissions S3: 40000
	Purchase of good and services: Not relevant, calculated
	Capital goods: Not relevant, calculated
	Fuel-and-energy-related (non-Scopes 1 or 2): Not relevant, calculated
	Upstream transportation and distribution: Relevant, calculated
	Waste generated in operations: Not relevant, calculated
	Business travel: Relevant, calculated
	Employee commuting: Relevant, calculated
	Upstream leased assets: Not relevant, not calculated
	Downstream transportation and distribution: Relevant, calculated
	Use of sold products: Not relevant, calculated
	End of life treatment of sold products: Not relevant, not calculated
	Downstream leased assets: Not relevant, not calculated
	Franchises: Not relevant, not calculated
	Other (upstream): Not relevant, calculated
	Other (downstream): Not relevant, not calculated
	Reduction target: Yes
	GHG Base year: 300000
	GHG target: As a result of the COVID-19 pandemic, we have experienced a significant decrease in our 2020 carbon emissions due to a reduction in carbon-intensive business activities. We therefore adjusted our original 2020 emissions target twice (in April and October 2020) from 238 kt to 150 kt. That would be a 50% reduction in 2020 compared to 2019. Please take into account that all emissions are net emissions in the respective reporting year.
	Verified reduction: Yes
	link verified report: https://www.sap.com/integrated-reports/2020/en.html?pdf-asset=82fad7fb-d17d-0010-87a3-c30de2ffd8ff&page=78
	Reduction level: Gold
	Link reduction plan: https://www.sap.com/integrated-reports/2020/en.html?pdf-asset=82fad7fb-d17d-0010-87a3-c30de2ffd8ff&page=244
	Other reduction actions: 
	Action details: Our strategy to create positive impact and to address climate action is implemented through a dual approach: (1) SAP as enabler: We aim to provide products and services to our customers to reduce their carbon emissions; and (2) SAP as exemplar: We strive towards leading by example in SAP’s business operations and practices by running our own operations more sustainably. Since 2014, we power all our facilities and internal+external data centers with 100% green electricity. This is crucial to run SAP's operations greener and achieve carbon neutrality. By using our "green cloud" services, customers can significantly reduce their emissions. In 2020, we had also established 55 14001 ISO-certified locations. Our headquarters’ is also 50001-certified. Consumption of fuel for our company cars remains the single greatest contributor to our direct emissions (Scope 1). To counteract this emission source, we continue to power all electric company cars with 100% renewable electricity. We aim to continue and strengthen our incentive offers for our employees to reduce emissions coming from scope 1 such as; in Germany, we offer employees a battery subsidy that partially offsets the higher costs of an electric vehicle, and a subsidy to install a charging point at home (outlook 2021: SAP plans to set up a program to reimburse electricity for charging at home); continuous expansion of the SAP charging infrastructure (2020: over 900 charging stations; 2019: 750 charging stations). Furthermore, to generate a shift in alternative commuting habits, we continue to offer a company bike program in Germany, where employees can lease bicycles with the option of purchasing them after three years. In 2020, we piloted a mobility budget approach in Berlin to foster inter-/multimodal mobility. A pilot group of employees received a monthly fixed mobility budget at their free disposal to use any mode of transport to commute to work or in their leisure time (bike, scooter, rental car, train, bus, and so on).Overall we continue to drive our 3-pillar strategy of “avoid – reduce – compensate” to become carbon neutral even in times of business growth. When we can´t avoid or reduce emissions, we invest in high-quality offsets to compensate for them.
	5% achieved: Yes
	Contribution?: Full
	Credits certificate: All carbon credits were retired by our external partners (Livelihood Carbon Fund, Climate Partner, FirstClimate etc.) on behalf of SAP SE. All certifications and registry evidences had been audited by KPMG (reasonable assurance of SAP environmental performance see Integrated Reporting - https://www.sap.com/integrated-reports/2020/en/environmental-performance.html)
	Start: 01/01/2020
	End: 31/12/2020
	CDM: 
	VCS: 53915
	GS: 24929
	CCBS: 
	Other: 
	Total Offsets: 78844
	Operation change: Yes
	Risks: Yes, and we have developed a low-carbon transition plan. We have climate-related risks and opportunities influenciating our strategies in different areas: products and services, supply chain and/or value chain, investment in R&D and operations.  Please have a look at our latest CDP climate change assessment response, section C3. Business strategy, in particular C3.3 (Describe where and how climate-related risks and opportunities have influenced your strategy) and C3.4 (Describe where and how climate-related risks and opportunities have influenced your financial planning). You can access our response via this link: https://www.cdp.net/en/responses (registration required; free of charge)
	Awareness and advocacy: We had raised employee awareness for environmental challenges and enable our workforce to contribute to improving SAP's environmental performance. We set up several programs to help employees understand how sustainability is engrained in our purpose and strategy, and how they can contribute. We ran most of our campaigns in 2020 in a virtual mode to reach our employees in their home offices. An increased number of talks with our CSO, a newly introduced monthly “Sustainability Open House,” a “Sustainability in Practice” series on SAP’s Purpose Network Live platform, a virtual Month of Service, and a broad range of global and local Web seminars and online workshops helped to maintain the dialogue with employees on sustainability. The SAP One Billion Lives initiative gives employees the permission, time, technology, and mentorship to generate positive social impact through innovation. SAP continues to include sustainability in its onboarding training for new hires and various line-of-business-specific learning offerings. We also launched Values to Value, an interactive Web experience to simulate holistic, responsible business decisions, and ran two gamification-oriented online challenges with hands-on tasks that employees could complete from home to contribute to selected Sustainable Development Goals. Furthermore, employees can take open SAP online courses on sustainability, which are also available to the general public for free. To help drive progress in our sustainability initiatives, we need the support of employees in every part of SAP. We have a committed team for sustainable issues and employees who volunteer and implement sustainable policies within their locations, our sustainability champions who not only do they act as role models and multipliers, they also tailor sustainability engagement activities to local and lines-of-business needs and interests and share best practices. Furthermore, driving awareness for the global plastic problem both internally and externally it is part of our global environmental policy. All actions are led by the following principles: reduce waste, reuse items, and recycle materials.

Employee engagement is essential for driving change throughout SAP. In 2020, many teams worked on ideas of how to respond to various challenges arising from the COVID-19 pandemic by using technology for the common good. We measure the success of our initiatives through our employee engagement surveys. The latest results from 2019 showed that 94% of our employees agreed with the statement “It is important for SAP to pursue sustainability.” (2009:77%). Furthermore, 87% of our employees stated; “I actively contribute to sustainability goals at SAP.” This is up from 47% in 2009 when we introduced the question.
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