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Financial sector approaches to climate risk management and investing in resilience: 
Enhancing the business case for adaptation and mobilising private capital for resilience



Climate costs are material yet still systematically underpriced

Yet, many companies do not have adaptation plans; 
even fewer estimate financial impacts

Limited impact of climate on ratings today

Global annual climate costs to publicly listed companies

Source: S&P Global Sustainable1; Climate Adaptation and Resilience in Asia (2026) by CIIP, in collaboration with Temasek, Invesco, and Impact SF, supported by Dalberg

Key 
challenges

Time horizon mismatch 

Climate cost transmission pathway 
Structural 
outcomes

Economic 
impact

Operational 
disruption

Direct physical 
impact

Exposure

Assessing and managing climate exposure 

Underpriced sectors as exposure 
through investment portfolios, 

upstream supply chain exposure, 
and demand surges not adequately 

quantified

Data gaps & modelling limitations

Unpriced externalities Undervalued resilience dividendsFlood, heat Factory damages Supply chain disruption Earnings impairment, 
credit rating impacts

Rising WACC, investor 
confidence

Private sector cost examples



Commercial value drivers of climate adaptation and resilience (CA&R)
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There is value to invest in climate adaptation and resilience, beyond risk mitigation

Corporate resilience spans 
risk mitigation and revenue 
generation

Source: MSCI; World Resource Institute; Invesco analysis; Climate Adaptation and Resilience in Asia (2026) by CIIP, in collaboration with Temasek, Invesco, and Impact SF, supported by Dalberg

3 additional dividends, if properly valued to generate ~26.8% average EIRR across sectors

Tools for driving CA&R value and increasing investments



The CA&R opportunity landscape is diverse; 250+ solutions across 9 sectors prioritised for 
Asia; private sector flows today is limited Directional 

Tools for driving CA&R value and increasing investments

Source: Climate Adaptation and Resilience in Asia (2026) by CIIP, in collaboration with Temasek, Invesco, and Impact SF, supported by Dalberg

Today, private sector capital remains constrained

CA&R solutions sit across the spectrum of commercial viability Financial services underpins the climate risk journey



The good news: There is emerging funder interest in this space

Source: Climate Adaptation and Resilience in Asia (2026) by CIIP, in collaboration with Temasek, Invesco, and Impact SF, supported by Dalberg; Asian Funder Impact  Survey (2026) by CIIP in collaboration with SVCA

Directional 

Key barriers exist for private sector participation at scale What’s needed

Innovative financing
Pooled capital across stack 
and time, bundling and 
aggregation

Data and capacity 
building
For both funders and 
enterprises

Macro levers
Climate-aligned policies, 
standardised valuation 
frameworks, incentives

Tools for driving CA&R value and increasing investments

>US$1T
#1 CA&R 1. Agriculture

2. Energy
3. Ecosystems & 

biodiversity

Impact category by activity 
(49%) and interest (28%) 
combined

Top CA&R sectors



Examples of private sector action: ~50 case examples from Asia
Tools for driving CA&R value and increasing investments

GAIA Fund

Risk mitigation 
(e.g., hardening of assets, 
making BAU more 
resilient)

Upside 
generation (e.g., 
new business 
models, 
investment 
strategies, 
approaches)

Pure impact 
(i.e., no revenue or 
upside expected)

CA&R objectives
Companies Funders

Non-exhaustive



Discover insights into CA&R needs and opportunities across Asia, informed by ~250 industry 
stakeholders, alongside a deep dive on agri-food resilience in SEA

Read our CA&R reports here

Map ~US$100B of CA&R 
financing over the past 5 
years, and explore over 
250+ solution categories for 
actors across the capital 
spectrum

Explore the CA&R financing dashboard

THANK YOU
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