
From Preparation to Coordinated Action

Peer Exchange Workshop 
on NDC Implementation

Day 2: 25 April 2026



Segment 3 – Part I:
Dialogue with Finance Providers and 

Implementers 

Peer Exchange Workshop



Opening Day 2

Peer Exchange Workshop



Ingrid Lundberg
Head of COP31 Presidency 

of Negotiations Branch, 

Australian Government

High-level Remarks

Peer Exchange Workshop



Panel Discussion: 
Managing Risk and Structural Constraints to 

Unlock Opportunity: A Dialogue with Finance 
Providers and Implementers

Peer Exchange Workshop



Panel Discussion

Sofia Vargas Lozada
NDC Technical Support 
Unit, UNFCCC Secretariat

Moderator

Anjali Viswamohanan
Director of Policy, AIGCC

Speaker

Kate Hughes
Principal Climate Change 
Specialist, ADB

Speaker

Gyungah Kim
Climate Change Manager, 
KOICA

Speaker



Q&A Session: 
The floor is open for any questions or comments

Peer Exchange 

Workshopo



COFFEE BREAK

Peer Exchange Workshop



Segment 3 – Part II:
Structuring NDC implementation actions 

to channel finance

Peer Exchange Workshop



Outlook of Day 2

Peer Exchange Workshop



Messages from Day 1

Peer Exchange Workshop

Nischal Dhungana
Youth Representative, Nepal

Commentator

Jerome Malavelle
Coordinator, NDC Act 
& Invest, UNEP

Commentator



Peer Dialogue

Amanda McKee
Director of Knowledge 
and Learning, NDC 
Partnership

Moderator

Anna Amalia
Ministry of National 
Development Planning, 
Indonesia

Speaker

Vaine Viviani
Project Support Officer, 
Climate Change Office,
Cook Islands

Speaker

Bun Heng Sok
Ministry of Economy and 
Finance, Cambodia

Speaker



Group Discussions: 
Reflection on Structuring NDC Implementation – 
From Pipelines to Programmatic Approaches and 
Financing Engagement

Peer Exchange Workshop



Overview of tables and countries 

Peer Exchange Workshop

Table 1:
Indonesia

Philippines
Australia

Cook Islands
Moderation: UNDP

Expert: IEA

Table 2: 
S. Korea
Malaysia
Thailand
Georgia

Moderation: UNESCAP
Expert: AIGCC

Table 3:
Sri Lanka 

Bangladesh
Turkiye

Marshall Islands
Moderation: NDC P

Expert: UNEP

Table 4: 
Cambodia

Nepal
Maldives

Solomon Islands
Moderation: FAO

Expert: NDC P

Table 5: 
Bhutan

Mongolia
Brunei
Nauru
PNG

Moderation: NDC P
Expert: OECD

Table 6:
Lao PDR

Timor Leste
FSM

Vanuatu
Moderation: UNFCCC

Expert: GIZ



Discussion Round 1:
What has helped move NDC investment priorities toward financing 

and implementation? Are adaptation and mitigation approached 
differently? What works well and what insights can you share with 

others? 

Discussion Round 2:
What experiences do countries have in bundling NDC actions 

into programmes or portfolios to attract finance, and what has worked 
well?

Discussion Round 3:
How are countries linking NDC actions or programmes

to funding sources, and what has helped unlock
that finance?

Peer Exchange Workshop



LUNCH BREAK

Peer Exchange Workshop



Interactive Energizer

Peer Exchange Workshop



Key Messages

Peer Exchange Workshop

Sirini Jeudy-Hugo
Senior Policy Analyst, 
Environment Directorate, 
OECD

Commentator

Stelios Grafakos
Deputy Director at the Center 
for Thought Leadership, GGGI

Commentator



Peer Exchange Workshop: 
Insights and Reflections

Peer Exchange Workshop



Knowledge Market

Peer Exchange Workshop



A few words about the process



You can choose one
out of 7 topics

(30 mins)

Peer Exchange Workshop



LAW OF MOBILITY

IF YOU FIND YOURSELF SOMEPLACE

YOU AREN’T LEARNING OR 

CONTRIBUTING,

MOVE SOMEWHERE YOU CAN



1. Country Platforms (UNEP)

2. Modeling the Transition (GGGI)

3. MRV (UNFCCC/ GIZ)

4. Financial Strategies for Prioritization (UNDP)

5. Article 6 for NDC implementation (UNFCCC)

6. Nature, Biodiversity & Climate in NDCs (UNDP)

7. Subnational Action (C40)

OUR TOPICS



Closing Segment

Peer Exchange Workshop



It's Survey
Time

Peer Exchange Workshop



Dr. Tuğba Dinçbaş
Director of the COP31 Action Agenda,

Deputy Director of Directorate of 

Climate Change, Türkiye

Closing Remarks

Peer Exchange Workshop



Amanda McKee
Director of Knowledge and 

Learning, NDC Partnership

Closing Remarks

Peer Exchange Workshop



Thank you for joining!

Peer Exchange Workshop 
on NDC Implementation



COFFEE BREAK

Peer Exchange Workshop
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