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Opening Session

Master of Ceremony

Juhi Bansal

NDCs and LT-LEDS Specialist,
UNFCCC RCC Asia and the Pacific
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Welcome Address

Alejandro Kilpatrick
Manager, Capacity-building Subdlivision,
Means of Implementation Division,
UNFCCC Secretariat
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Welcome Address

Hong Dong-Gon

Vice Administrator of the
Presidential Commission on
Climate Crisis Response,
Republic of Korea

CLIMATE
WEEK3 )

UN Climate Change




Welcome Address

Monique Ferreira

Chief of Staff in the Executive
Directorate of the COP30
Presidency, Brazil
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WORKSHOP OBJECTIVES

Strengthen capacity to prioritize and sequence
NDC actions

Improve the ability to link NDC actions with
appropriate financing sources

Enhance coordination and programmatic
approaches to structure and implement NDC
actions
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WORKSHOP MECHANICS

Interactive Short scene
peer- setting
exchange iInterventions

format to introduce
SR . roup
prioritizing each thematic _ 9rot

dialogue segment discussions

Facilitated
round-tables
and working

Plenary
reflections to
capture key

Insights
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WORKSHOP STRUCTURE

Opening Session
Day 1 — Venezia Holel

Segment 1: Unpacking NDCs to strengthen country ownership in financing implementation
Day 1 — Venezia Holel

Segment 2: Prioritization and sequencing of NDC actions
Day 1 — Venezia Holtel

Segment 3: Structuring NDC implementation actions to channel finance
Day 2 — Expo Convention Center

Closing
Day 2 — Expo Convention Center
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Lead Facilitator

Jost Wagner

The Change Initiative
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Looking for Messengers
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Say your Name
Speakin the Mic
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You are responsible
for your own learning
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Let’s take a

FAMILY PHOTO
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Segment1.
Unpacking NDCs to strengthen country
ownership in financing implementation
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Peer Dialogue

Moderator

Samyra Hachmann
Climate Policy Aavisor, GIZ

Speaker

Sonia Afsana
Deputy Director, Ministry

f Environment, Forests
Speaker © ’ Speaker
P and Climate Change, P
Himerio Justin Garcia Bangladesh Nelson Kalo
Policy Development Officer, Department of Climate
cuM ATE Department of Finance, Change, Vanuatu
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Group Discussions:
Reflection on Countries Experiences across NDC
cycles - From commitment to implementation.
Lessons Learnt and Good practices
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Group Formation
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Overview of tables and countries

Table 1: Table 2: Table 3:

Moderation. NDCP Moderation: GIZ Moderation: OECD
Expert: UNCDF Expert: UNDP Expert: The Climate Club

Table 6:
Table 4: Table 5:

Moderation: GGGI Moderation: UNDP Moderation; GCF - UNESCAP
Expert: NDCP Expert: GCF Expert: GIZ
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World Café Round 1:

How do national policies, frameworks and planning tools
support NDC implementation, including locally driven
efforts? What are approaches to fostering policy
coherence across sectors and ensuring that resources
reach subnational levels?
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World Café Round 2:

How are cross-government collaboration and ownership
from previous NDC cycles being carried into
implementation, and what has worked well or required
adjustment?
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World Café Round 3:

How are civil society, youth, Indigenous Peoples, women
and other groups contributing to implementation, and
how has their role evolved from the NDC formulation

Process?
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Get your
conversation starter
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LUNCH BREAK
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Speed Meeting
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Insights from the group discussions
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Key Messages

Commentator

Michael Apicelli

Commentator
Maria Clara Nascimento

Lead of CHAMP Brazil COP 30

Engagement, CHAMP/C40
Cities

Head of the Secretariat,
Climate Club
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Janek Toepper

Climate Change & Disaster
Risk Finance Specialist —
Asia Pacific, FAO
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Segment 2.
Prioritization and sequencing
of NDC actions
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Peer Dialogue

Moderator Speaker
Jay Malette Tamir Enkh-
Regional Climate Change Amga lan
Specialist, United Nations S "
Development Programme peaker /f_ 1 'C,/\iuf ﬂyNDC Speaker
o acilitator,
Suthinee Rakkusol Partnership, Mongolia Phuntsho WangChUk
Environmentalist, Development Coordination
GLIMATE Ministry of Natural Resources and Debt Management
WEEK 3 and Environment, Thalland Division, Ministry of Finance,
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Group Discussions:
Reflection on Countries’ Prioritization and
Sequencing of NDC Actions - From Commitment
Unpacking to Implementation, and Implications
for Financing

CLIMATE
WEEK3 )

UN Climate Change



Overview of tables and countries

Table 1.
Bangladesh, Maldives, Sri
Lanka
Moderation: NDCP
Expert: CHAMP,/C40 Cities

Table 2:

Bhutan, Georgia, Mongolia,
Nepal
Moderation: UNDP
Expert: GGGINew

Table 3:
Cambodia, Laos, Timor-
Leste
Moderation: GIZ
Expert: UNFCCC

Table 4:
Brunel, Indonesia, Malaysia
Moderation: UNEP
Expert: UNDP
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Table 5:

South Korea, Turkiye,
Thailand
Moderation: NDCP
Expert: OECD

Table 6:
Australia, Cook Islands,
Marshall Islands, Micronesia,
Nauru, Papua New Guinea,
Solomon Islands, Vanuatu
Moderation: SPREP
Expert: SPREP




Discussion Round 1. ~

" How does your country determine and sequence priority NDC actions
for implementation? What works well and what insights can you
share with others?

Discussion Round 2:
What factors, such as co-benefits or access to finance, help guide
these prioritization choices?
[Examples for co-benefits: resilience, nature, development, risk
reduction, gender equality, social inclusion]

Discussion Round 3:
What tools are used for prioritization, including those that support
integrated planning or policy coherence?
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Insights from the group discussions
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Key Messages

Commentator Commentator

Pavlos Troulis Sue-Ern Tan

Head of Readiness and Head of the IEA Regional

Preparatory Support, GCF Cooperation Centre, IEA
WEEK 3
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Final announcements
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Thanks for your participation!
See you tomorrow!!

Day 2: change of venue -
Grand Hall at Yeosu Expo
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