ANNUAL REPORT NEUTRAL

Thank you for participating in the Climate Neutral Now initiative. As committed in your pledge, you
must report annually on your climate actions. To do so, please fill in this Report and send it back to us via
email (climateneutralnow@unfccc.int). If you report to CDP, this report is not necessary and in this case,
please advise us via email.

GENERAL

1.What is the name of the reporting organization?
The Hall School Charitable Trust

2.Please indicate the reporting period correspondent to this Report
Starting date — dd/mm/yyyy Ending date — dd/mm/yyyy

01/09/2022 31/08/2023

3.What are the challenges and opportunities to climate action that might affect the financial
or strategic plans of your business?
Please describe here.

4.Have climate-related risks and opportunities been considered in your organization’s
strategy and/or financial planning? Please describe here.

5.Did your organization's operations substantively change in the reporting period, affecting
your GHG emissions?

O Yes
® No

6.Do you engage with your value chain on climate-related issues? Please advise who with.

U] Suppliers

U] Customers

0| Other partners in the value chain
Do no engage

7.Please indicate any awareness raising or advocacy initiatives that were active within
the reporting year. Note that this can include those in the planning and/or implementation phases.

The School’'s on-going commitment to sustainability has been demonstrated during the summer of
2023, where we were awarded the United Nations Climate Neutral Now initiative’s Silver Award based
on 2021-22 data, a rare rating for first-time submissions. We were delighted that staff and students
alike have been thus recognised by the UNFCCC (United Nations Framework Convention on Climate
Change) for the outstanding commitment and hard work carried out across the school in successfully
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STEP 1. MEASURE

8.What standard or methodology are you using when measuring your GHG inventory

0

GHG Protocol Corporate Reporting & Accounting Standard

GHG Protocol Product Life Cycle Accounting & Reporting Standard

ISO 14064, International Standard for GHG Emissions Inventories and Verification PAS
2050 - Specification for the assessment of the life cycle greenhouse gas emissions of
goods and services

Defra Guidance on how to measure and report

Bilan Carbone

Others

If you chose “Others”, please describe below:

9.Is your GHG inventory publicly available?
O Yes

@® No

If yes, please provide a web link here:

10.Which GHGs are included in your estimation?

o goagooag g

Carbon dioxide (CO2)

Methane (CH4)

Nitrous oxide (N20)
Hydrofluorocarbons (HFCs)
Perfluorocarbons (PFCs)

Sulphur hexafluoride (SF6)
Hydrochlorofluorocarbons (HCFCs)
Chlorofluorocarbons (CFCs)



11.What were your GHG emissions in the reporting period (metric tons of CO2 equivalent)?

467

12. Which scopes are included in your GHG inventory?

Scope 1: includes direct emissions from sources owned or controlled by your organization.
Scope 2: includes indirect emissions from the purchase of electricity, steam, heating and cooling
consumed by your organization.

Scope 3 - Partially: includes other indirect emissions (excluding scope 2) that occur in your
organization's value chain. Scope 3 - Complete: includes all other indirect emissions (excluding
scope 2) that occur in your organization's value chain.

Scope 1
Scope 2
Partial Scope 3

HEIEE

Complete Scope 3

13.Which categories are included in your estimation?

0| Fuels 0| Material use

E Refrigerants E Waste

0| Owned vehicles ; Flight and/or hotel

i Electricity and heat i Business travel - land and/or
O] Well to tank fuels || sea Freighting goods

i Transmissions and distributions : Employees commuting

0| losses Water E Food

14.How have you developed your GHG inventory?
O Self-declared GHG inventory
@ Third-party verified GHG inventory with partial scope 3

O Third-party verified GHG inventory including full scope 3

15.How much of the total emissions (metric tons of CO2 equivalent) correspond to Scope 1?

16

16.How much of the total emissions (tons of CO2 equivalent) are corresponding to Scope 2 using
the Market Approach?

A market-based method reflects emissions from electricity that companies have purposefully chosen (or
their lack of choice).

10

17. How much of the total emissions (tons of CO2 equivalent) are corresponding to Scope 2 using
the Location Approach?

A location-based method reflects the average emissions intensity of grids on which energy consumption
occurs (using mostly grid-average emission factor data).

69




18.How much of the total emissions (tons of CO2 equivalent) are corresponding to Scope 3?

Scope 3 includes indirect emissions that occur in your organization's value chain.
measuring this scope, answer with "0", please.

441

19.Please select the categories included in your Scope 3, and their status
You can find a detailed description of the categories on the Corporate Value Chain (Scope 3) Accounting
and Reporting Standard, p. 34 (https://ghgprotocol.org/standards/scope-3-standard)

If you are not

Relevant,
calculated

Relevant,
not yet
calculated

Not
relevant,
calculated

Not
relevant, not
calculated

Purchased goods and services

Capital goods

Fuel-and-energy-related (non-Scopes 1 or 2)

Upstream transportation and distribution

Waste generated in operations

Business travel

Employee commuting

Upstream leased assets

Downstream transportation and distribution

Use of sold products

End of life treatment of sold products

Downstream leased assets

Franchises

Other (upstream)

Other (downstream)
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STEP 2. REDUCE

20.Did you have a GHG emissions target that was active in the reporting year?

O Yes
® No

21.What was your GHG emissions target in the reporting year?
e.g. 5% reduction in 2021 (target year) compared to 2020 (base year)

22.What were your GHG emissions in the base year (metric tons of CO2 equivalent)?

467



https://ghgprotocol.org/standards/scope-3-standard

23.Are your reductions and progress towards your targets third-party verified?

O VYes
@® No

If yes, please provide a link to the verification opinion or report, or send us a copy of it
(climateneutralnow@unfccc.int).

24.How developed is your plan to reduce GHG emissions?

® Target established, with incomplete or no reduction plan

O Reduction plan with intermediate targets to achieve Net Zero by 2050 or earlier

O Reduction plan with intermediate targets to achieve Net Zero by 2050 or earlier + at least 5%
reduction year-on-year

Please provide a link here or send your emissions reduction plan at climateneutralnow@unfccc.int

25.What emission reductions actions did you implement during the reporting period?
Note that this can include actions in the implementation phase.

Energy efficiency in buildings

Waste reduction and material circularity
Low-carbon energy consumption

Low-carbon energy generation

Non-energy industrial process emissions reductions
'Green' Company policy or behavioral change
Transportation

No emissions reductions initiatives in place

Other

EICIEIEIE]EIE]

If you chose other, please specify here:

26.Please give details on the actions that you have implemented during this reporting
period to reduce your GHG emissions.

You may want to keep in mind the GHG emissions management hierarchy (avoid, reduce, replace).
e.g. for energy efficiency in buildings: change of light bulbs in the whole office

27.Has your organization achieved at least 5% reduction in your GHG inventory from the
last reporting period to this one?

O Yes
® No



STEP 3. CONTRIBUTE

28.Are you contributing to encourage more emission reductions, avoidance or capture through
the use of carbon credits (offsets)?
If you answer to this question is 'No' skip the last questions and save your Report

O Yes, all my emissions
® Yes, part of my emissions
O No contribution

29.Please indicate the types of offsets you are using in your climate strategy

| Offsets coming from reduction and avoidance projects (e.g. renewal energy, biomass waste,
cookstoves, transport & other projects)

]| Short-term capture (Nature-based solutions such as forestry, peat land management,
mangroves restoration or similar projects)

Long-term capture (Carbon Capture & Storage, Biomass with Carbon Capture Storage, or
other technologies)

30.Please specify here your offsets according to the each standard

CDM 468
VCS

Gold Standard

CCBS

Other

Total 468

Please provide a link to a relevant public registry/website or send us the
certificate to climateneutralnow@unfccc.int

Please find attached the carbon credit certificates

31. Which scopes did you offset?

U| Scope 1

U| Scope 2

O| Partial Scope 3
Complete Scope 3

Thank you for participating in the Climate Neutral Now
initiative. We will get back to you in up to one week



	Organization: The Hall School Charitable Trust
	Challenges & opportunities: Nestled in central London, The Hall is a 3 form entry school and runs from Reception to Year 8. As a school we are passionate about sustainability and feel as educators, we have a strong responsibility in ensuring we are educating our young pupils about climate change and giving them the tools to take appropriate action to make a positive impact - not just now, but for the rest of their lives.

• In 22-23, a student lead Eco Committee carried out a whole school audit – evaluating all areas across the school, identifying strengths and areas for development. 
• Focus topics that were identified of priority were transport, waste, and energy. Staff and students created 3 whole school action plans to target these areas in 21-22, however in 22-23 year we have expanded the action plans and areas of focus with a view for 23-24 to include 'healthy living' focusing on embedding this across the curriculum (from Reception to Year 8) and within the catering department as well as a second focus of 'biodiversity'. As a school in central London, the eco committee place high importance on attracting new wildlife whilst maintaining and protecting current animal/ insect inhabitants. 
• Reduction of transport costs to and from school by encouraging more sustainable modes of travel (foot, bike, public transport) and sharing of resources (car share) but retaining key safety criteria. Green Transport Day calendar – 1 Green Transport Day a month. Our sports ground is very far from the school and there is no direct public transport for the students (they are of a young age) hence we have to hire coaches and use the minibuses we lease.
• An ongoing imitative which we are proud to offer is cycling proficiency courses provided for Yr 1, 2 and 3 and delivered by Camden Council – challenged faced not all children have bikes - working closely with Camden we have been able to allow children without bikes but have scooters to participate. 
• We have several initiatives to reduce our carbon footprint. 
• Reduction of air-miles for overseas trips and shift to more sustainable travel balanced against providing expansive educational opportunities for pupils.
• Camden council currently collect waste in line with their policy.
• In 21-22 it was launched that the school was going to expand meet free Mondays - 22-23 we renamed this to 'meat free' and discussing plans to offer more days per week meat free. 
• During 22-23, senior members of Eco committee (boys in Year 7/8) worked closely with the catering department discussing the menu and catering adaptations to improve food sustainability whilst maintaining choice and nutritional balance for our pupils. 
• The implementation of a ‘Less Emission Lunch’ – These lunches do not require the use of an oven e.g. Cold food days – sandwiches, salad, hummus etc.. - In 22-23 - feedback received/ challenged faced when implementing this was that students did not feel 'adequately full' and on cold weather days preferred something warm - 'Less Emission Lunches' are being developed and worked upon with the catering department and feel this could be something more appropriate for Spring/ Summer menus. 
• We use  SSE. Energy for our utility costs in 23-24 year. Our route to affordable renewable energy and net zero carbon solutions. 21-22 - SSE  and one other were used for gas and electric.  The challenge is going to be affordability given the current economic climates impacting schools and their operational running costs.  The school is finding ways to be green where possible. 
• An ongoing challenged face are windows – Old/ wooden/ single glazed windows do not retain heating when radiators are on especially in the Junior School. Double glazed windows would be an efficient insulation method for winter months - this needs to be discussed with SLT as current focus is on Senior School development - suggestions from Eco committee to keep on top of this is the creation of a 5 (timescale tbc) year renovation for JS? 
•Heater installation to the whole of the senior school (every classroom, office, communal space) is in the process of being upgraded to more efficient heating systems power by more efficient boilers and air source heat pumps. Works are 80-90% complete with a total project completion date (handed back to the school) by the end of May. At the end of May, the BMS (building management system) will be fully operation (most lights go off now) which means all lights will be on PIR sensors (movement) and can be controlled centrally online. This will be the same for the heaters, set points will be set to ensure any room does not exceed a certain temperature depending on the seasons and also temperatures will be lowered after school hours or turned off again depending on outside conditions. 
• In 22-23 the curriculum from Reception to Year 8 had great renovation to incorporate and fully embed a focus on sustainability from all aspects - production of energy, food, waste (e.g. fuel, air pollution, air miles), agricultural farming, disposal of waste, recycling and inspiring sustainable attitudes.                                                                                                                                                                                                                                                                        From a organisational and strategic point of view,  trying to follow a green agenda is time consuming and is expensive, but the  school is doings it upmost to ensure that it is helping to disseminate the importance of living in sustainable way.   Staff, students and the whole community have embraced the green agenda and this demonstratable in our report.  Please also refer to the deck of slides that demonstrate the hard work and achievements.	
	Other methodology: 
	Link inventory: 
	Public inventory: No
	Total emissions: 467.07
	Inventory Level: Silver
	Emissions S1: 15.68
	Emissions S2 Location: 68.65
	Emissions S2 Market: 10.21
	Emissions S3: 441.19
	Purchase of good and services: Relevant, calculated
	Capital goods: Relevant, calculated
	Fuel-and-energy-related (non-Scopes 1 or 2): Relevant, calculated
	Upstream transportation and distribution: Relevant, calculated
	Waste generated in operations: Relevant, calculated
	Business travel: Relevant, calculated
	Employee commuting: Relevant, not calculated
	Upstream leased assets: Not relevant, not calculated
	Downstream transportation and distribution: Not relevant, not calculated
	Use of sold products: Not relevant, not calculated
	End of life treatment of sold products: Not relevant, not calculated
	Downstream leased assets: Not relevant, not calculated
	Franchises: Not relevant, not calculated
	Other (upstream): Not relevant, not calculated
	Other (downstream): Not relevant, not calculated
	Reduction target: No
	GHG Base year: 467.07
	GHG target: 
	Verified reduction: No
	link verified report: 
	Reduction level: Bronze
	Link reduction plan: 
	Other reduction actions: 
	Action details: • Creation of an 'end of day' checklist for classrooms in relation to turning off lights, equipment etc.   
• Creation of an energy reduction action plan for operational staff to implement and champion                                                                                                                                           
• Installation of more recycling bins within classrooms and with greater clarity in the form of posters of what can be recycled
• The replacement of old light tubes with LED lighting whenever lamps need replacing                                                                                                                                                                                      
• Replacement of boilers to modern / greater energy efficient boilers in JS and Buckland                                                                                                                                                                                
• Contract signed and started on £8m refurbishment project in the Senior School to include; BMS, LED lights, PV's, air source heat pumps, new boilers. Project will be concluded in June 2024                                                                                                                                                                                                                                                                     
	5% achieved: No
	Contribution?: Part
	Credits certificate: Please find attached the carbon credit certificates
	Start: 01/09/2022
	End: 31/08/2023
	CDM: 468
	VCS: 
	GS: 
	CCBS: 
	Other: 
	Total Offsets: 468
	Operation change: No
	Risks: It is a central part of the school's approach to planned maintenance plan.  The senior school building project considers sustainability it is design and plans.  This has led to investment in new heater energy boilers, LED timing lights etc.  Further works is being planned for the different building in the school  subject to financial constraints.  The Eco Committee/ Senior Sustainability group (SSG) consisting of Yr 7/ Yr 8 students and staff to take lead on sustainability and enhancing provision across all three sites. They are currently:
•	Evaluating the current Eco provision and its effectiveness.  
•	have discussed and completed a whole school evaluation of areas of sustainability strength and development. 
•	in areas of strength – Biodiversity, Healthy Living and Water.
•	in areas of development – Energy, Transport, Waste  in 21-22. In 22 -23 we have expanded the action plans and areas of focus with a view for 23-24 to include 'healthy living' focusing on embedding this across the curriculum (from Reception to Year 8) and within the catering department as well as a second focus of 'School grounds'. As a school in central London, the eco committee place high importance on creating a 'bushy, green paradise' whilst thinking of strategies to attract new wildlife whilst maintaining and protecting current animal/ insect inhabitants. 
•	Students from the Eco Committee & Staff members split into groups to devise action plans which have tangible objectives for the school community to follow to enhance areas of developments. 
•	Conversations around how we can successfully measure initiatives being implemented – research into auditing and how this can be done. – One Carbon World
•	Research and building relationships with other competitive schools in the local area on how they are successful in achieving net zero and being carbon positive. 
Initiatives implemented this year: 
•	We signed a commitment to One Carbon World accreditation - UN Standard as this submission demonstrates. Whole school audit to evaluate current Carbon footprint  going for Gold for effort accreditation July 2022-23. Significant strides made in 22-23.                                                                                                                                                                                                                                                                                                                                         • The Hall was  awarded in the 'Super Schools' section during the Camden Eco Champion awards for stand out eco initiatives achieved in 22-23, some of the hard work and achievements recognised for this award were: 1. obtaining STARS award (Sustainable Travel: Active, Responsible, Safe) which is a Transport for London award - The Eco Committee worked vigorously on this throughout the year and was impressively rated ‘Gold’ and is among the top 10% of London schools setting high standards to inspire others to transform travel habits, fully engage the wider community to promote best practices, and noted a measurable reduction in the number of journeys made by car every day. 2. Signing the ‘Let’s Go Zero 2030’ campaign. 3. to Litter picks in the local community.  4. To raising money for Water Aid and the Living Streets charity.  5. Evidencing a marked reduction in energy usage during ‘switch off weeks’. 6. Igniting discussions and laying foundations for a sustainability policy.  7. Tending to the  JS garden planting a range of different bulbs and buds which saw the introduction of new wildlife throughout the Spring and Summer term, this led the committee to building an environmentally friendly bug hotel. 8. Sharing 'eco' information with the whole school in a variety of ways, one popular method is for the Eco committee to hold whole school assemblies, for example recently the team held a whole school assembly about 'Travel safety'.                                                                                                                                                                                         • Since the visit from Camden Clean Air 2 council speakers from Camden Clean air to speak with JS/ MS/ SS about the harmful effects of Air pollution and strategies on how we can reduce this in the local area.
•	Contributing to the local community - A continued alliance is being built with Veolia Camden Team – A range of pupils from JS/MS/ SS each year plant a set of trees at the schools sports ground Wilf Slack as well as regular visit to tend to the trees.                                                                                                                                                                                                                                                                                                                                                                                                                                                 •      This out reach work is continued in the senior school with older pupils building a network and working with local charities for example, a group of students have recently worked with Northwood Charity helping to maintain and tend to the gardens, trimming the grass, planting new bulbs and flowers etc.. 
•	Throughout 21-22 students investigated the appropriateness of ‘Home Run App’. During 22 -23, the school decided to trial this and has now signed up and rolled out the 'Home Run App' across the school. - data being collected is useful, we endeavour to use this information to update and inform the schools travel policy.   
•	Continued to work collaboratively with JS School council to find out favourite food to address catering to ensure less food waste
•	Continued to work closely with catering team to increase number of meat free options daily. 
•	Renamed  ‘meat free’ options to be more appealing for boys. This has a had positive response with students appreciating where food is sourced. 
•	The continued and worked upon implementation of a ‘Less Emission Lunch’ – These lunches do not require the use of an oven e.g. Cold food days – sandwiches, salad, hummus etc.
•       A resource stock list is taken at the end of each academic year and resources are only bought if absolutely necessary, there has been a big drive in the reduction of long term quantity of certain stationary items – implementation across the school to purchase quality items (recyclable glue sticks, wooden rulers, metal sharpeners etc..).
•	Once a term, pupils from JS/MS and SS continue to participate in a Local litter pic with Veolia of Camden council - this activity has increased in popularity as when this was initially launched only a handful of pupils from the JS participated in this, now pupils from across the school join in. 
•	Creation and implementation of Sustainability policy – currently being reviewed with a new implementation date from April 2024 - this will address several areas and will be similar to other school policies ensuring staff, students and parents have a full understanding of the schools sustainability vision and will hold everyone accountable for sustainability.	Whole School poster competition for ‘Switch Off’ fortnight – Poster was displayed on Digital screens across the school 
•	Whole school Energy audit – results shared via school socials and newsletters.
•	Developing and creating a culture of whole school responsibility for energy reduction –  staff and eco reps are responsible for turning off all electrical appliance at the end of each day and Eco reps turn off iPad and laptop monitors before the weekend/ holidays. 
•	Twice, monthly Green Transport Days – results shared via assemblies/ JS/MS/SS Newsletters 
•	Implementation of an online recording system for Green Transport Day – To adhered to paper reduction policy 
"•	Yr 4/Yr5 – ‘Camden Pop Up Think & Do’ - Green Dragon Den Scheme – some very interesting entries. 
•	Involvement in Big Battery hunt – nationwide scheme – DT department helped construct battery drums for JS/MS/SS 
•	Involvement in Switch off Fortnight – Nationwide - initiative to get children/ staff/ families to reduce energy consumption. 
•	'Switch off' inspections by students. Moved to SMART meters and currently in communication with SSE about the possibility of providing an online, 'visual' platform to access and assess the schools consumption.
•	Student creation of an ‘energy checklist’ of electrical equipment.
•	Involvement in ‘Walk to school week’ – Nationwide scheme to encourage boys to find a greener way of travelling to school and to promote healthy living through exercising more.
•	Whole school ‘hands up’ transport survey for TfL Stars award
•	Implementation of an online recording system for Walk to School 
•	Meeting and implementation of TfL Stars award – Going for Gold accreditation July 2023  
•	Regeneration of JS garden – supported by guidance from Year 2 parent. 
•	Bug hotels in JS garden 
•	Registration and involvement of London Schools Eco Network - LSEN 
•	Registration and involvement ‘Let’s Go Zero’ Campaign                                                                                                                                                                                                                                                                                                    •       In alliance with Veolia - Pupils monitored the waste being used throughout the school and discussed strategies on how this could be improved. 
•	Pledged and involvement to ‘Keep Britain Tidy’ - #GBSchoolClean – At the end of each day Eco reps check waste and recycling bins to ensure items are sorted correctly for easy disposal for cleaning staff. 
•	Staff and student engagement in weekly, live, online Barrier Buster sessions
•	Working closely with new operations manager to ensure action plan targets are met e.g. - Find out where energy meters are and take readings, check & change leaking taps and broken thermostats etc.. 
•	Termly Eco ‘student’ meetings as well as regular half-termly SSG meetings.                                                                                                                                                                                                                                                                             We have factored in the costs of retrofitting insulation and heating into the renovation of the Senior School site and associated costs are currently being considered for other buildings at The Hall (Junior/ Middle schools). We are also looking at ways to get even more renewable energy generation on site.
Due to the daily activities of running a school, it is acknowledged that there are many potential negative environmental impacts, and The Hall is aiming to become a leader in the education sector on sustainability. In response to the climate crisis and details from COP26, The Hall was one of the first schools to sign up to the 'Let’s go Zero 2030' campaign and is working to reduce emissions across all areas of its activities. Being in an education setting, allows the opportunity to involve all staff and students at every level, making everyone accountable and allowing everyone to be part of the solution at a local level. Further opportunities identified, have included waste and transport reduction strategies that will in the long term allow for savings to be made in these areas.
Climate-related risks identified include: Energy efficiency of old buildings. Windows, doors, and old heating systems have not been replaced in many years in the Junior and Middle school buildings. These factors have been considered in current plans for the upcoming renovation for the Senior school with window, doors being upgraded and a brand-new heat pump will be installed as a new heating system. 
The energy portfolio across the UK is becoming 'greener', however not at a fast enough pace. 
•	Suppliers – Where possible we are trying to source our resources from companies who also are working towards adopting green strategies where possible. 
•	Curriculum wide review  is ongoing to embed sustainability issues into all subject areas. 
•	Recruitment - Making it a priority when all new employees that they have an awareness of sustainability and want to promote organization wide awareness and change.                                                                                                  
	Awareness and advocacy: The School’s on-going commitment to sustainability has been demonstrated during the summer of 2023, where we were awarded the United Nations Climate Neutral Now initiative’s Silver Award based on 2021-22 data, a rare rating for first-time submissions. We were delighted that staff and students alike have been thus recognised by the UNFCCC (United Nations Framework Convention on Climate Change) for the outstanding commitment and hard work carried out across the school in successfully reducing our carbon footprint.
An action plan for continuous improvement was also produced to aid the school in its path for sustainable improvements and re-accreditation next year.
Student participation in initiatives and awards remains very positive with high levels of engagement within the Eco Committee. Findings and recommendations are fed into the Sustainability Strategy Group to ensure that as a school we are thinking strategically about sustainability and the introduction of carbon reduction measures. The group is responsible for ensuring that the School is on a carbon reduction pathway in the medium term. The group includes staff and students. 
The STARS Gold Award received from Transport of London in June 2023, signifies that The Hall is committed to setting high standards to inspire others to transform travel habits, fully engage the wider community to promote best practices, and see a measurable reduction in the number of journeys made by car every day.
The Senior School development is underway with numerous building design elements included to support sustainability. Air Source Heat pumps and Solar PV arrays will be installed alongside more efficient heating systems, LED lighting and motion sensor lighting in tandem with a building management system to centrally control heat usage. 
A planned transition from fluorescent tube lighting to LED lighting is on-going with the focus on the Junior and Middle School buildings.
The School monitors its utility consumption monthly supported by on-going smart meter conversion with 80% of electricity and gas meters now converted.    We have also removed 4 Air conditioning units - R22 type.
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