NEUTRAL

Thank you for participating in the Climate Neutral Now initiative. As committed in your pledge, you
must report annually on your climate actions. To do so, please fill in this Report and send it back to us via
email (climateneutralnow@unfccc.int). If you report to CDP, this report is not necessary and in this case,
please advise us via email.

GENERAL

1.What is the name of the reporting organization?
Grupo Ocho Sur

2.Please indicate the reporting period correspondent to this Report

01/01/2022 31/12/2022

3.What are the challenges and opportunities to climate action that might affect the financial
or strategic plans of your business?

At Ocho Sur, we understand the importance of sustainable and climate-smart practices in agriculture.
Climate action, provides a positive opportunity for our company to introduce best practices that will
beneffit both efficiency in production and innovation in climate smart products. Our main clients have
set climate-goal, raising the bar for agriculture companies to make climate action a key aspecto of our
business model. It is also relevant to hiahliaht that climate-related risks have the potential to harm our

4.Have climate-related risks and opportunities been considered in your organization’s
strategy and/or financial planning?

Yes, climate-related risks, such as extreme weather events and changing precipitation patterns, can
seriously affect our crop yields. One of the ways we mitigate these risks is by prioritizing integrated
species management and limiting the use of chemical products on our farms.

Moreover, we recognize the demand for sustainable and climate- smart products as an innovation
opportunities for our company, helping us develop new markets. Our climate action practices includes

5.Did your organization's operations substantively change in the reporting period, affecting
your GHG emissions?

O Yes
® No

6.Do you engage with your value chain on climate-related issues? Please advise who with.

U] Suppliers
Customers

0| Other partners in the value chain
Do no engage

7.Please indicate any awareness raising or advocacy initiatives that were active within
the reporting year.

At Ocho Sur, we believe in setting an example for companies in our sector through our commitment to
preserving the biodiversity of the Amazon forest and promoting inclusive development for the
communities, collaborators, and contractors we work with. We have implemented various proactive
measures to achieve this goal that impact our internal processes and value chain. We engage nearby
communities in monitoring flora and fauna and encourage them to report any related activities,



STEP 1. MEASURE

8.What standard or methodology are you using when measuring your GHG inventory

L] GHG Protocol Corporate Reporting & Accounting Standard
GHG Protocol Product Life Cycle Accounting & Reporting Standard

U ISO 14064, International Standard for GHG Emissions Inventories and Verification PAS
2050 - Specification for the assessment of the life cycle greenhouse gas emissions of
goods and services
Defra Guidance on how to measure and report
Bilan Carbone

0| Others

If you chose “Others”, please describe below:

In addition, the following have been used: Guidelines for the preparation of national GHG inventories fr

9.Is your GHG inventory publicly available?
O Yes
@ No

If yes, please provide a web link here:

10.Which GHGs are included in your estimation?

Carbon dioxide (CO2)

Methane (CH4)

Nitrous oxide (N20)
Hydrofluorocarbons (HFCs)
Perfluorocarbons (PFCs)

Sulphur hexafluoride (SF6)

0| Hydrochlorofluorocarbons (HCFCs)
Chlorofluorocarbons (CFCs)
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11.What were your GHG emissions in the reporting period (metric tons of CO2 equivalent)?

31,339

12. Which scopes are included in your GHG inventory?

Scope 1: includes direct emissions from sources owned or controlled by your organization.
Scope 2: includes indirect emissions from the purchase of electricity, steam, heating and cooling
consumed by your organization.

Scope 3 - Partially: includes other indirect emissions (excluding scope 2) that occur in your
organization's value chain. Scope 3 - Complete: includes all other indirect emissions (excluding
scope 2) that occur in your organization's value chain.

Scope 1
Scope 2
Partial Scope 3

B EE

Complete Scope 3

13.Which categories are included in your estimation?

Fuels

Refrigerants

Owned vehicles

Electricity and heat

Well to tank fuels

Transmissions and distributions losses
Water

Material use

Waste

Flight and/or hotel

Business travel - land and/or sea
Freighting goods

Employees commuting

Food
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14.How have you developed your GHG inventory?
O Self-declared GHG inventory
O Third-party verified GHG inventory with partial scope 3

@® Third-party verified GHG inventory including full scope 3

15.How much of the total emissions (metric tons of CO2 equivalent) correspond to Scope 1?

14,107

16.How much of the total emissions (tons of CO2 equivalent) are corresponding to Scope 2 using
the Market Approach?

A market-based method reflects emissions from electricity that companies have purposefully chosen (or
their lack of choice).

17. How much of the total emissions (tons of CO2 equivalent) are corresponding to Scope 2 using
the Location Approach?

A location-based method reflects the average emissions intensity of grids on which energy consumption
occurs (using mostly grid-average emission factor data).
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18.How much of the total emissions (tons of CO2 equivalent) are corresponding to Scope 3?

Scope 3 includes indirect emissions that occur in your organization's value chain.
measuring this scope, answer with "0", please.

30,795

19.Please select the categories included in your Scope 3, and their status
You can find a detailed description of the categories on the Corporate Value Chain (Scope 3) Accounting
and Reporting Standard, p. 34 (https://ghgprotocol.org/standards/scope-3-standard)

If you are not

Relevant, Not Not
Relevant,
not yet relevant, relevant, not
calculated
calculated calculated calculated

Purchased goods and services

Capital goods

Fuel-and-energy-related (non-Scopes 1 or 2)

Upstream transportation and distribution

Waste generated in operations

Business travel

Employee commuting

Upstream leased assets

Downstream transportation and distribution

Use of sold products

End of life treatment of sold products

Downstream leased assets

Franchises

Other (upstream)

0 OOOOCO®O®®®®®O™®
O OO OOOOIOOO
O OO OOOOO
O®O®®®OG®O®OOOOO®O

Other (downstream)

STEP 2. REDUCE

20.Did you have a GHG emissions target that was active in the reporting year?

O Yes
® No

21.What was your GHG emissions target in the reporting year?
e.g. 5% reduction in 2021 (target year) compared to 2020 (base year)

This is the baseline year report (2022). However, through good practices we achieved a reduction of G

22.What were your GHG emissions in the base year (metric tons of CO2 equivalent)?
44,905


https://ghgprotocol.org/standards/scope-3-standard

23.Are your reductions and progress towards your targets third-party verified?

® VYes
O No

If yes, please provide a link to the verification opinion or report, or send us a copy of it
(climateneutralnow@unfccc.int).

24.How developed is your plan to reduce GHG emissions?

® Target established, with incomplete or no reduction plan

O Reduction plan with intermediate targets to achieve Net Zero by 2050 or earlier

O Reduction plan with intermediate targets to achieve Net Zero by 2050 or earlier + at least 5%
reduction year-on-year

Please provide a link here or send your emissions reduction plan at climateneutralnow@unfccc.int
We are establishing reduction targets that will be integrated into our Corporate Sustainability Strategy.

25.What emission reductions actions did you implement during the reporting period?

Energy efficiency in buildings

Waste reduction and material circularity
Low-carbon energy consumption

0| Low-carbon energy generation

Oa

Non-energy industrial process emissions reductions
0| 'Green' Company policy or behavioral change
Transportation
No emissions reductions initiatives in place
a| Other

If you chose other, please specify here:

Use of solid biofuel from organic waste. Reuse of organic waste as organic fertilizer and composting to

26.Please give details on the actions that you have implemented during this reporting
period to reduce your GHG emissions.

Our company has implemented sustainable waste management practices. By recycling waste and
effluents from our extraction process, we can return them to our farms for a nutrient recirculation
process. This process helps reduce water and fertilizer requirements and increases crop productivity b’
using organic waste as fertilizers and composting, thus benefiting soil health. We also use solid biofuel
from organlc waste such as fiber and stubble asa cleaner energy source, decreasing fossil fuel
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27.Has your organization achieved at least 5% reduction in your GHG inventory from the
last reporting period to this one?

O VYes
® No



STEP 3. CONTRIBUTE

28.Are you contributing to encourage more emission reductions, avoidance or capture through
the use of carbon credits (offsets)?
If you answer to this question is 'No' skip the last questions and save your Report

O Yes, all my emissions
O Yes, part of my emissions
® No contribution

29.Please indicate the types of offsets you are using in your climate strategy

Offsets coming from reduction and avoidance projects (e.g. renewal energy, biomass waste,
cookstoves, transport & other projects)

Short-term capture (Nature-based solutions such as forestry, peat land management,
mangroves restoration or similar projects)

Long-term capture (Carbon Capture & Storage, Biomass with Carbon Capture Storage, or
other technologies)

30.Please specify here your offsets according to the each standard

CDM

VCS

Gold Standard
CCBS

Other

Total

Please provide a link to a relevant public registry/website or send us the
certificate to climateneutralnow@unfccc.int

31. Which scopes did you offset?

Scope 1

Scope 2

Partial Scope 3
Complete Scope 3

Thank you for participating in the Climate Neutral Now
initiative. We will get back to you in up to one week



	Organization: Grupo Ocho Sur
	Challenges & opportunities: At Ocho Sur, we understand the importance of sustainable and climate-smart practices in agriculture. Climate action, provides a positive opportunity for our company to introduce best practices that will beneffit both efficiency in production and innovation in climate smart products. Our main clients have set climate-goal, raising the bar for agriculture companies to make climate action a key aspecto of our business model. It is also relevant to highlight that climate-related risks have the potential to harm our production, which can lead to added expenses. That's why it's crucial to identify financing tools that can help us enhance our sustainable practices. It's equally important to encourage all the entities in our value chain to integrate climate action into their business models. By doing so, companies can unlock new market opportunities and gain a competitive edge by adopting sustainable practices.
	Other methodology: In addition, the following have been used: Guidelines for the preparation of national GHG inventories from the IPCC and technical documentation (emission factors) from DEFRA.
	Link inventory: 
	Public inventory: No
	Total emissions: 31339.34
	Inventory Level: Gold
	Emissions S1: 14107.40
	Emissions S2 Location: 2.71
	Emissions S2 Market: 
	Emissions S3: 30794.59
	Purchase of good and services: Relevant, calculated
	Capital goods: Not relevant, not calculated
	Fuel-and-energy-related (non-Scopes 1 or 2): Relevant, calculated
	Upstream transportation and distribution: Relevant, calculated
	Waste generated in operations: Relevant, calculated
	Business travel: Relevant, calculated
	Employee commuting: Relevant, calculated
	Upstream leased assets: Not relevant, not calculated
	Downstream transportation and distribution: Relevant, calculated
	Use of sold products: Not relevant, not calculated
	End of life treatment of sold products: Not relevant, not calculated
	Downstream leased assets: Not relevant, not calculated
	Franchises: Not relevant, not calculated
	Other (upstream): Not relevant, not calculated
	Other (downstream): Not relevant, not calculated
	Reduction target: No
	GHG Base year: 44904.69
	GHG target: This is the baseline year report (2022). However, through good practices we achieved a reduction of GHG emissions in the most significant source of emissions, which was the wastewater treatment, which generated a biogas in the anaerobic digester and by burning the biogas we were able to recover the methane generated in the wastewater treatment. This resulted in a reduction of 13,565.35 tCO2eq. Although this is the base year, in the following section (No. 22) we want to include the amount of emissions generated without applying the reduction of emissions from biogas flaring. 
	Verified reduction: Yes
	link verified report: 
	Reduction level: Bronze
	Link reduction plan: We are establishing reduction targets that will be integrated into our Corporate Sustainability Strategy.
	Other reduction actions: Use of solid biofuel from organic waste. Reuse of organic waste as organic fertilizer and composting to benefit the soils of the crop. Biogas flaring for methane recovery
	Action details: Our company has implemented sustainable waste management practices. By recycling waste and effluents from our extraction process, we can return them to our farms for a nutrient recirculation process. This process helps reduce water and fertilizer requirements and increases crop productivity by using organic waste as fertilizers and composting, thus benefiting soil health. We also use solid biofuel from organic waste such as fiber and stubble as a cleaner energy source, decreasing fossil fuel consumption and greenhouse gas emissions. Additionally, we use water in a steam turbine for the cogeneration of electricity and thus make the extraction of different oils, which further reduces the use of fossil fuels. Our efforts have resulted in a significant monthly reduction of 207 tons of fuel and the avoidance of 576 metric tons of greenhouse gas emissions.

Something very important to highlight is that the wastewater treatment is carried out in an anaerobic digester, which generates biogas that is subsequently burned in its entirety, thus achieving methane recovery. Through this process, we´ve been able to avoid 13,565.35 tons of GHG emissions during 2022.  
	5% achieved: No
	Contribution?: No
	Credits certificate: 
	Start: 01/01/2022
	End: 31/12/2022
	CDM: 
	VCS: 
	GS: 
	CCBS: 
	Other: 
	Total Offsets: 0
	Operation change: No
	Risks: Yes, climate-related risks, such as extreme weather events and changing precipitation patterns, can seriously affect our crop yields. One of the ways we mitigate these risks is by prioritizing integrated species management and limiting the use of chemical products on our farms. 

Moreover, we recognize the demand for sustainable and climate- smart products as an innovation opportunities for our company, helping us develop new markets. Our climate action practices includes reducing greenhouse gas emissions, avoiding emissions from water waste management and protecting biodiversity. As a responsible company, we do not engage in deforestation or vegetation extraction on our farms, and we prioritize the preservation of forested areas to foster ecosystem connectivity. 

We take our carbon footprint report seriously, which enables us to identify key high-impact activities which can mitigate our production activities. We work towards the idea of increasing production while reducing the overal carbon footprint of our activiy. We do also integrate our GHG Report into our corporate strategy discussions and decision-making processes.
	Awareness and advocacy: At Ocho Sur, we believe in setting an example for companies in our sector through our commitment to preserving the biodiversity of the Amazon forest and promoting inclusive development for the communities, collaborators, and contractors we work with. We have implemented various proactive measures to achieve this goal that impact our internal processes and value chain. We engage nearby communities in monitoring flora and fauna and encourage them to report any related activities, enabling proactive action for conservation, avoidance of fires, etc.  

Furthermore, we have a strict policy against possessing, acquiring, offering, hunting, and trapping wildlife specimens. To prevent such actions, we conduct awareness sessions with our camp staff, put up prevention and prohibition notices, and carry out constant monitoring. We take this policy very seriously, and anyone who violates it will face severe penalties, including expulsion from the area within and around our farms.
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