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Which are the main 
actors/stakeholders you 
may need to work with 
to make GRCB a reality?



The identification of main actors and/or partners to be targeted in 
order to make the GRCB a reality – meaning providing answers to 
the “WHO” question of the working Group – was articulated 
around 2 main administrative frameworks and 2 main associated 
cross-cutting considerations:

1. A sectoral framework: where the main sectors of interest 
were 

identified: Public sector (Government ministries, commissions, 

secretariats, Parliament/ House & Senate including the 
associated  

thematic commissions, mayors/ municipalities and territorial 
assemblies, public research institutes, universities, etc.) –

Private 
sector (NGOs, micro-finance institutions, Banking, Research 



2. A public administration /hierarchical framework: where the 
effective  

inner working relationships amongst the different public actors 
identified are presented so to know which one(s) or set of actors      
(successive and simultaneously) to target in priority in order to 

get the 
issues on the national budgeting agenda. Is it the Ministry of 

Planning? 
Finances and Economy?  The procedures on how to go on in 

actually 
getting the attention of the main-actor-decision makers in order 

to make 
the GRCB a reality was debated and tackled in details by the 

participants.



Cross-cutting considerations pertaining to the 2 framework 
above mentioned were then pointed out:

1. The FY budgeting cycle meaning one needs to know the FY 
budgeting      

cycle process of the country and of the main actors of interest 
so to   

ensure not to miss the planning window to integrated the 
issues into 

the agenda and then subsequently integrated into specific 
budget 

lines to be approved by Government and / or parliament. 

2. The Need for designing clearly articulated Performance 
indicators 

associated to the issues put into the GRCB agenda for public 




