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1. Preparation of the application file
/| 2. Placement of organs

3. Preparation of the basic report
4. Launch workshop

5. Strategy development

6- Pilot actions




1.Preparation of the application file

At the end of the COP16 in 2010
Based on an application form

-1st validation meeting on March 03, 2011
-2nd validation meeting on March 15, 2011
-Guarantee of Benin's contribution up to 10% of
»  the National Budget

- Stakeholder engagement
- Files submitted with approval.
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2. Placement of organs

The Steering Committee
-President:Minister in
charge of Environnement

-First Vice-President:
Minister in charge of
Higher Education

- Second Vice-President:
Minister in charge of
secondary Education

- Third Vice-President:
Minister of Kindergarten
and Primary Education
-Secretary: DGE

\irotractor: Coordinatoy e EVAlUATION EXpeTrt
\__+ Financial officer

/Scientific and Technical
Committee
-President : DES
-First Vice-President:
Director of INFRE
-Second Vice-President:
DGE
\-Protractor: Coordinator

Project team ™\
National Coordinator
* Assistant to the
Coordinator
* Monitoring and




3. Preparation of the basic report

Summary of national CC priorities and

Baseline objectivles edxpressed thrlough tt:je various
tional and sector policy and strategy

report on ra

. documents;
national « Specific actions likely to improve learning in

I the field of cc and to strengthen institutions

climate involved in learning processes;
Change » Directory and analysis of relevant national
priorities and initiatives for the development of cc
targets and CELEEES

9) « List of key organizations that can contribute
relevant to the implementation of the National

Strategy for strengthening human resources,
learning and skills development to deal with

capacity
development cc.
Initiatives




4. Launch workshop

The draft Work Plan of phase 1 of
the project




5. Strategy development

- Validation of the data and information
collection survey

-Validation of the structure of the Strategy -
recruitment of a statistician expert to lead the
work of data and information collection;
-Recruitment and training of investigating
officers;

-Development and validation of the
Investigation report;

-Establishment of four working groups
namely:1(Primary education), 2 (Secondary
education),
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5. Strategy development (Cont. & end)

3 (higher education), 4 (administration, private sector and civil
society).

Each group is responsible for drafting specific parts of the
strategy.

The synthesis, compilation and development of the first version of
the Strategy is carried out by the Management Team. The first
version of the strategy document was pre-validated and validated
by the Steering Committee after the review sessions by the
Scientific and Technical Committee.




6.Pilot actions

Organization of the 1st edition of the school competition on
CC with the technical and financial support of UNESCO.

4 N

Methodology
Target group - Candidate registration
Pupils in 5th and 4th phase
grade - Written composition phase

N RN -Final phase Y

15 candidates were shortlisted, of which the 3 first among
which 2 girls were the best rewarded.
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Thank you for

your attention




