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Background

• Implemented between 2018 and 2021, including a no cost 
extension

• Budget: USD 2,057,697.00 Donor partner: GCF

• Implementing Partner: UNDP

• Direct beneficiaries: Environment Planning Authority and the 
National Climate Change Secretariat

• Advanced the National Adaptation Plans (NAP) process for 
medium-term investment planning in climate-sensitive sectors

• Delivered on four outputs:
(1) Strengthening institutional frameworks and coordination for

implementation of the NAPs process
(2) Expansion of the knowledge base for scaling up adaptation
(3) Building capacity for mainstreaming climate change

adaptation into planning, and budgetingprocesses and 
systems

(4) Formulation of financing mechanisms for scaling up
adaptation (including public, private, nationaland 
international)



M&E 
Framework

❖Results framework
❖M&E plan
❖Monitoring plan/schedule
❖Performance Management

Plan
❖Indicator Tracking Table
❖Integrated online M&E &

Climate Finance Tracking
System
❖Knowledge sharing platforms



The 
Approach/pro

cesses

❖Monthly progress
monitoring and reporting
❖Quarterly monitoring and
reporting
❖Annual monitoring and
reporting
❖Joint review
❖Evaluation



Dissemination
/communicati
on approach

❖Board members
❖UNDP Management
❖Donor Partner/GCF
❖UNDP HQ
❖Development and national

Partners
❖Media Engagement
✓Launch
✓Meetings
✓Training/workshop
✓Publication



Effects on 
project 

implementatio
n

❖Focused implementation
❖Strategic adjustments
❖Accelerated delivery
❖Enhanced transparency
and accountability
❖Enhanced effectiveness,
efficiency and impact


