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2nd meeting of all thematic 
expert groups of the WIM 

Executive Committee: Session 1
9 – 10 September 2024 Bonn, Germany

Warsaw International Mechanism
• Three functions of the WIM:

1. Enhancing knowledge 
and understanding of 
comprehensive 
risk management 
approaches.

2. Strengthening dialogue, 
coordination, coherence 
and synergies among 
relevant stakeholders.

3. Enhancing action and 
support, including, 
finance, technology 
and capacity-building.

• The WIM ExCom guides the implementation of these functions. 

1

2



9/9/2024

2

2nd five-year rolling workplan (2023-2027)

2nd five-year rolling workplan (2023-2027)

Also contains 20 cross-cutting activities across different themes: 
• Engaging those that are at the forefront of climate change 
• Tools and methodologies related to loss and damage
• Synergies and collaboration with relevant constituted bodies, agendas and 

frameworks
• Development and dissemination of knowledge products and related capacity 

building
• Communication and awareness raising
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Thematic expert groups

• The WIM ExCom implements its work plan through 
coordination and collaboration with various stakeholders, 
including its thematic expert groups.

• Each expert group develops a Plan of Action (PoA), to guide 
the planning and implementation of its work, which is 
endorsed by the WIM ExCom. 

• The WIM ExCom has established five thematic expert 
groups. Each expert group includes 4 ExCom members 
serving as facilitators of the expert group.

• Ongoing roaster of experts to identify possible contributing 
experts.

THANK YOU!
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