Closing the Implementation Gap
in Climate Agriculture

A Strategic Blueprint for Means of Implementation, Finance, and Best Practices

Based on the Perspectives of the African Group of Negotiators (AGN)




KJWA

(Koronivia Joint Work
on Agriculture)

Established the baseline.
Mapped the profound
vulnerabilities of small-scale
farmers and pastoralists.
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Sharm el-Sheikh &:"o
Online Portal §5%

Created a dedicated digital bridge
to share project information and
connect developers directly

with funders. ——

-
Awareness to Action Curve
|-
SJWA
(Sharm el-Sheikh
Joint Work)
Shifted focus toward
practical implementation

|| of context-specific needs.

and refined the understanding ,/ : ,/1\*
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PROGRESS: The Weight of Knowledge
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CHALLENGE: The Friction of Implementation
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'Developing nations possess a robust, context-specific body
of knowledge regarding the exact needs of vulnerable
agricultural communities.
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Agriculture continues to receive a limited and insignificant
share of global climate finance. Substantial barriers prevent
access to existing implementation channels.



The Delivery Deficit: Diagnosing the Finance Gap

Inadequate Scale

Funding volumes remain fundamentally
disproportionate to the massive
adaptation needs of small-scale
farmers and local communities.

Insufficient Speed

Deployment timelines are too slow to
match the accelerating pace of climate
shocks threatening food security.

Restrictive Terms

The financial structures, technology
transfer mechanisms, and capacity-
building conditions are not optimized
for vulnerable end-users.



The Catalyst
for Change

Generic
Discussions

Concrete, Action-
Oriented Support

The Catalyst for Change

The KJWA and SJWA
provide the impetus to
completely change the

narrative.

Success requires moving
from identifying needs
to deploying targeted,
coherent interventions.
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Blueprint Core: Integrating Nuance and Knowledge

Scientific Technological

X

Expertise Advancement

Local & Indigenous
Knowledge

Context-Specific Solutions

Climate action in agriculture cannot be standardized. Sustainable implementation
demands strategies uniquely tailored to regional, national, and local circumstances.
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Consolidating these systems is
vital for developing truly resilient
agricultural strategies.




Redesigning the Hierarchy: Stakeholder-Led Approaches
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Small-Scale Farmers & Pastoralists

Recognized not as passive recipients, but as key agents of change.
| Prioritizing their leadership and self-organization is the ultimate
prerequisite for successful implementation.

Constituted Bodies &
Scientific Communities

Functioning as direct, responsive technical
enablers rather than top-down mandate
creators.

Financial

Mechanisms
The structural foundation
providing accessible,
aligned capital to
fund local

N\ leadership. | —

N




The No-Regrets Matrix: Holistic Management

Adaptation & Resilience Impact

Integrated Soil &
Water Management

Sustainable
Livestock Practices

I

Agricultural Productivity

These holistic practices are
identified as effective no-regrets
options. By delivering multiple

overlapping benefits, they
guarantee value regardless of
future climate volatility.




PREMIUM POLICY WHITEPAPER

The Alignment Engine: Creating the Enabling Environment

Setting localized priorities Providing dedicated capital

and removing national ‘ at the required scale,

policy bottlenecks : \ — speed, and favorable terms
| Financial |

Parties Entities
(GCF &

Adaptation

. Fund)

(State Actors)
/ ) The Enabling
’ L) - Environment

When aligned, these three
entities unlock efficient,
synergistic implementation for
vulnerable communities.

Constituted
Bodies

Ensuring technical
coherence, capacity building,
and knowledge transfer.




The knowledge is
established. The
mechanisms exist. The
mandate is to align

iInternational climate
finance with local
agrarian realities to
deliver concrete,

action-oriented support.

Context-Specific
Solutions

Stakeholder-Led
Action

Integrated
Knowledge Systems

O

Holistic, No-Regrets
Management
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