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Adaptation Fund in Action since 2007:
Leader, Innovator and Catalyst for Adaptation 
Finance

2001

The Adaptation Fund is 

established under the 

UNFCCC Kyoto Protocol to

finance concrete adaptation 

projects in developing 

countries

2007

The Fund is 

operationalised

2010

The first two 

projects are 

approved for 

USD 14 million

2019

The Fund starts 

officially serving the 

Paris Agreement (PA) 

and begins the 

transition to exclusively

serve the PA

2023

By 

2030, will pursue 

efforts to at least 

triple annual 

outflows from the 

Adaptation Fund 

and other UNFCCC 

climate funds from

2022 

levels

2030

Portfolio surpasses 

USD 1.3 

billion



Adaptation Fund – 
Cumulative portfolio as of June 2025

Implementing entity fees 

$103.2 million (7.7%)
Execution costs

$107.7 million (7.4%)
Grant amount

$1,179.3 million (84.8%)

199  projects approved 

$1,390.2 million



AF Portfolio: Regional distribution

SUPPORT TO

LDCs & SIDS
More than 40% of AF portfolio 
In LDCs and SIDS

LEAST DEVELOPED 
COUNTRIES 
USD 365M 
26% of portfolio

SMALL ISLANDS AND 
DEVELOPING STATES 
USD 211M 
15% of portfolio 

TOTAL    199 projects   |     US$1,390.2 M

Growing demand for AF financing: 

ALMOST US$646.76M of proposals in active pipeline

26
%

OF PORTFOLIO

36% 

OF PORTFOLIO 30%

OF PORTFOLIO

5% 
OF PORTFOLIO

ASIA-PACIFIC
69 PROJECTS 
US$ 413.16 M

AFRICA
65 PROJECTS 
US$ 501.52 M

LATIN AMERICA 
& CARIBBEAN
47 PROJECTS 
US$ 357.90 M

EASTERN EUROPE
12 PROJECTS 
US$ 74.88 M

3%

OF PORTFOLIO

GLOBAL
6 PROJECTS 
US$ 42.71 M



AF Portfolio: Sectoral distribution

AF investments by sector



Africa,
 201.9 M, 48%

Asia-Pacific, 
93.2 M, 22%

Eastern Europe, 
20.7 M, 5%

Latin America & 
Caribbean, 108.3 M, 25%

AGRICULTURE & FOOD SECURITY INVESTMENTS BY 
REGION 



Single Country NIE, 

RIE, MIE

Up to USD 25 Million  
per Project/Programme (within USD 40 million cap)

Regional/LLA Regional RIE, MIE Up to USD 30 Million 
per Project/Programme

LLA Single Country 

Projects/Programmes

NIE,

RIE, MIE

USD 5 Million
per Project/Programme

Project Scale Up NIE USD 100,000 
per Grant

Small (single country) NIE USD 250,000 
per Project | USD 750,000 with learning

Large (single country or regional) NIE, 

MIE, RIE 

USD 5 Million 
per Project/Programme

Adaptation Fund Climate 

Innovation Accelerator

Non-

accredited

Up to USD 250,000 
per Grantee/Innovator

Learning Grants NIE USD 500,000 
per Grant  | USD 750,000 with innovation

Readiness Support 

Package Grant

NIE USD 150,000 
per NIE

Technical Assistance Grant 

for the Environmental and 

Social Policy and Gender Policy

NIE USD 25,000 
per NIE

Technical Assistance Grant 

for the Gender Policy

NIE USD 10,000 
per NIE

ACTION

INNOVATION

LEARNING 

& SHARING

READINESS

Adaptation Fund 

Funding 
Windows

PILLAR FUNDING WINDOW ACCREDITED 
ENTITY TYPE MAXIMUM FUNDING AMOUNT 



Thank you


	Slide 1
	Slide 2: Adaptation Fund in Action since 2007: Leader, Innovator and Catalyst for Adaptation Finance
	Slide 3: Adaptation Fund –  Cumulative portfolio as of June 2025 
	Slide 4
	Slide 5: AF Portfolio: Sectoral distribution
	Slide 6
	Slide 7: Adaptation Fund   Funding Windows
	Slide 8

