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Expert Team

T h e  fo l lowi ng exp e r ts  we re  i nvo lved ( l i ste d al p h ab eti cal ly) .

• D o n ovan B u r ton  ( I n fo rmed.Ci ty)

• Li s a G re e n  ( Pac i f i c  C o m mun ity)

• M i c h el le  M yc o o ( U n i versi ty  o f  th e  We st  I n d i es)

• T i ago  C i s al pi no P i n h e iro ( B r isa S o l u ções A m b i entai s )

• D e b ra R o b e r ts  ( U n i versi ty  o f  Kw aZu l u - Natal)

• A l i d a S al e h  ( JLL  S u stai nab il i ty  fo r  M i d d le E ast  an d  A f r i ca)

• Ç i ğ d em T U Ğ AÇ ( A n kara Hac i B ay ram Ve l i U n i ve rsi ty)



Methodology 

• Trialed some AI, but so far disappointed in what was teased 

out

• Relied on human intelligence

• Each expert aimed to explore 100 indicators each

• Carried out a f irst pass – but didn’t get into the weeds of the 

criteria yet

• We stil l have a way to go



Insight on Indicators (1/2)

• Current indicators focus heavily on hazards-based risk, but 

lacks coverage on other essential areas like tipping points and 

maladaptation.

• The extent of overlap between the themes cannot be discerned 

at this point

• No differentiation between current and future risk based on 

climate projections or qualitative scenarios



Insight on Indicators (2/2)

• Very few indicators linked to transition risk (for example 

government climate policy change, climate technology, 

climate-related market risk etc)

• The indicators seem to be based on different scales, and 

transitioning between some of them is not always feasible. 

• Indicators are sometimes country-specif ic, l imiting broader 

applicability.



Insight on Process

• The method is not clear. 

• The volume of data means you may never agree on what you 

want. So we see some of your options being limited to:

• Reduce your indicators right down

• Create a data system that enables f iltration, exploration and 

visualizations of any indicator (e.g. f ilter by risk, carbon 

intensity, regional differences etc.)



Recommendations 

• Employ a data architect and analyst.   The analyst wil l  enable to show data 

visuals to further support party analysis of  indicator themes, gaps etc.

• Create an indicator typology that al l  thematic areas can use (e.g.  outputs,  

outcomes, governance etc)

• Approve technical experts to delete items (or have protocol – e.g.  highlight 

red).  Establish protocol for  deleting (e.g.  capture justif ication).

• Need to be transparent where there are expertise gaps

• Recognise the complexity of  this challenge


