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About the NAP Global Network

Our Goal: Enhance national adaptation planning and action in developing countries

0%
1
What Support national-level Help countries learn
action on NAP from each other
we do development & through South-South
implementation. peer learning and
exchange.
Our 63 developing 400+ people
reach countries have from more than 55
received direct countries in peer
technical support. learning & exchanges.

Generate, synthesize, &
share knowledge on
NAP processes.

300+

knowledge materials
have been produced.
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Agenda

1. The UNFCCC framing for MEL - in line with
the UAE Framework for Global Climate
Resilience (FGCR)

2. What are challenges - for countries?
3. What are good practices - for countries?

4. What are opportunities - for countries and

globally?
s




The recent UAE
Framework for
Global Climate
Resilience gives
us incentives
and framings
for assessing
adaptation
progress -
through MEL
systems

Food & Biodiversity &
S Health
agriculture ecosystems

Infrastructure Poverty
& human eradication
settlements & livelihoods

Cultural
heritage

Dimensions of the iterative adaptation cycle

o @i

\ Implementation

Sources of information

* |PCC reports

* SB reports

+ Voluntary submissions
¢ Other sources

Cross-cutting considerations

® Country-driven, gender-
responsive, participatory and fully
transparent approaches
* Human rights approaches,
intergenerational equity and
social justice, taking into
consideration vulnerable
ecosystems, groups and
communities and including
children, youth and persons with
disabilities
e Guided by the best available
science, including through use of
science-based indicators, metrics
and targets
* Traditional knowledge,
Indigenous Peoples’” knowledge,
and local knowledge systems
» Ecosystem-based adaptation,
nature-based solutions, locally led
and community-based adaptation,
disaster risk reduction
e Intersectional approaches,
private sector engagement,
maladaptation avoidance,
recognition of adaptation co-

) benefits and sustainable
development




The Enhanced Transparency Framework and the
UNFCCC provide

There are a variety of planning, communicating and reporting instruments — which serve as sources of information for
the UAE FGCR: NDCs, NAPs, Adcoms, National Communications, BTRs, other national progress reports

Coherence of Information Across
Planning and Reporting Instruments
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Challenge(s): MEL systems for adaptation must be
contextual and nationally / locally owned to be
effective

You cannot copy/paste a MEL system from a country to the Dimensions of the iterative adaptation cycle

Impacts &
l VRAs \

other, nor apply top-down indicators without contextualization.

* Countries must follow the iterative adaptation cycle to o
identify which priorities, sectors, actions — which their MEL
system must track and assess

* E.g. Fiji’s cross-referencing adaptation and SDGs

Dimensions and themes... where to start?
* Resources for MEL of adaptation actions and processes are

not budgeted proportionally to achieve the goal of learning

. . . L. Food & Health Biodiversity &
from M&E, and improving adaptation decisions agriculture ecosystems
Infrastructure Poverty Cultural
* Complexity (and lack of resources) in integrating gender & human eradication e

settlements & livelihoods

responsive and socially inclusive views, priorities, and groups
in MEL processes.




What is the status
of MEL across NAP
documents to

date?

trends.napglobalnetwork.org

-= NAP
=== TRENDS

—52%

% of NAPs with % of NAPs with
monitoring, evaluation & commitment to
learning (MEL) progress reporting
frameworks

% of NAPs with
adaptation indicators
defined
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Good practices: Exchanges should focus
on the process of developing &
implementing M-E-L

All countries have some data on adaptation. All countries are continuously

improving their MEL systems for adaptation. All countries nonetheless
struggle to collate, coordinate, analyze, report, and learn....

* Using a phased approach(es) - whether regional, sectoral, vertically
integrated, time bound.

e Start small, pilot, scale up.

e Start planning and implementing your MEL system from the onset of your
adaptation planning.

e Budget MEL as an activity as part of your NAP processes, not as an aside.
Your MEL system must go beyond project or strategy time frames to
assess outcomes and impacts.




Opportunities: Exchanges should focus on the
process of developing & implementing M-E-L

A variety of learning-oriented activities are needed to support countries
in developing, implementing and strengthening MEL systems.

* Focus on sharing how rather than what: overfocusing on compiling
indicators does not share applicable knowledge; countries need
support to develop and contextualize their own systems.

* There is a need to increase understanding of Evaluations and Learning
VS. monitoring.

* Peer-to-peer learning that builds partnerships between countries, and
between actors within countries, are critical to set new relationships,
trust — and sharing data.

* E.g.:learning cohorts, group peer learning, 1:1 as part of the NAP
Global Network

* Alignment, integration and reviews with other global frameworks
(Sendai, SDGs, CBD)...

“More than 400
indicators for
tracking adaptation
progress are
included in
Nationally
Determined
Contributions
(NDCs) and
National
Adaptation Plans
(NAPs) of African
countries.”

YAGNES

African Group of Negotiators Experts Support

Indicators for Tracking
theGlobalGoalon
Adaptation:Insights
from 50+ African
Countries
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2] The PA establishes a Global Geal on Adaptation
(56 A)foundedon three elements: enhancing adaptive
capacity, strengtheningclimate resilience and redueing
vulnerability to climate change (Art. 7). The GGAis
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thecontext of the temperature goal (mitigation) and
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https://agnes-africa.org/wp-content/uploads/2021/10/Policy-brief-12_Indicators_for_tracking_the_Global_-Goal_on_Adaptation_insights_from_50_African_countries_07102021.pdf

Opportunities: for global
learning and sharing

Several opportunities in the next years to support MEL systems
in countries — which are the building blocks for global MEL and
evidence.

The review of the LEG’s Technical Guidelines for NAP Process
—in line with Decision 2/CMA5

* Mandates and invitations for the AC, LEG, and CGE to provide
support and guidance for MEL — to support the UAE FGCR

e Biennial Transparency Report deadline — countries can start
putting together progress reports
* E.g.:learning cohorts, group peer learning, 1:1 as part of
the NAP Global Network

* Ongoing work of the AC (and other bodies) on M&E and MEL
e E.g.: forthcoming Toolkit on MEL for NAP processes
(publication April 2024)

Adaptation under the Enhanced
Transparency Framework

Tune in for the NAP Global
Network’s webinar on
“FAQs on A-BTRs”
Wednesday 20 March

13h00 GMT




- WHAT do you want to learn more
specifically about MEL systems for
adaptation?

- HOW do you want to learn (what
modality)?

Thank you!

Emilie
ebeauchamp®iisd.org /
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Thank you!

Email:

info@napglobalnetwork.org

Website:

www.napglobalnetwork.org

W @NAP Network

m NAP Global Network

NAP
Global
Network
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