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THE 7™ CAPACITY-
BUILDING HUB “IN A

NUTSHELL”

Hosted by the Paris Committee on Capacity-building (PCCB), and with
the support of the Capacity-building subdivision of the UNFCCC, the 7t
Capacity-building Hub took place over the course of six thematic days
from 12 to 20 November 2025 at COP 30 in Belem, Brazil. The present
report provides an overview of the identified capacity gaps and needs
with the solutions proposed (Chapter 1), and the communications and
outreach chapter (Chapter 2).

The following summary provides an overview of the 7t Capacity-
building Hub, including event statistics, as well as the key outcomes of
the thematic days.

STATISTICS

e In total, 41 organizations conducted 31 sessions. The partners
represented a diverse range of organizations, with larger proportions from
UN and affiliated organizations (42%), NGOs (32%), and private sector
(5%).

e The sessions also represented a wide array of modalities. The majority
being workshops (35%), panel discussions (29%), world cafés (13%),
pitch competitions (10%) as well as roundtable dialogues (6%). Other
innovative modalities used at the Hub included a meditation, simulation
game, role-play, a movie screening and a masterclass.

e Through these modalities, 113 experts, 52% of which identified as
women, from over 112 institutions shared their experiences, knowledge,
and perspectives on capacity-building, which built connections among
speakers and attendees of the 7th Capacity-building Hub.

e Each ofthe six thematic days were led by one lead partner who ensured
a coherent flow of discussion and activities.
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THEMATIC DAYS

12 November 2025: Means of Implementation Day | UNFCCC
MOI | Addressing critical gaps through an integrated and
coordinated approach to finance, technology and capacity-
building as a unified Means of Implementation.

Key outcomes

e Effective means of implementation require strong institutional,
policy, and coordination capacity across finance, technology, and
capacity-building pillars. Fragmented policy frameworks, limited
institutional readiness, and weak coordination between actors
continue to constrain the translation of climate strategies into
implementable actions.

e Targeted, country-driven capacity-building is essential to
operationalize means of implementation. Aligning climate, energy,
and development policies, strengthening public institutions and
financial systems, and building skills for investment, technology
deployment, and partnership management were identified as
critical enablers of implementation.

e Partnerships, innovation, and inclusive approaches accelerate
impact. Strengthening public—private collaboration, mobilizing
private investment, fostering South-South cooperation, and
integrating gender and other cross-cutting considerations were
highlighted as key to scaling implementation and ensuring that
climate action delivers equitable and sustainable outcomes.

Read more

15 November 2025 | |
GEIDCO | Looking at the crucial role capacity-building plays to
deliver an equitable, inclusive, and resilient energy transition.

e The global energy transition hinges on strengthened capacity across
institutions, technologies, and people. Gaps in governance,
technical expertise, and workforce readiness continue to slow the
pace of energy system transformation, particularly in developing
countries.


https://unfccc.int/topics/capacity-building/events-meetings/capacity-building-hub/7th-capacity-building-hub-cop-30-belem/means-of-implementation-day-7th-capacity-building-hub
https://unfccc.int/
https://unfccc.int/
https://unfccc.int/topics/capacity-building/events-meetings/capacity-building-hub/7th-capacity-building-hub-cop-30-belem/means-of-implementation-day-7th-capacity-building-hub
https://unfccc.int/topics/capacity-building/events-meetings/capacity-building-hub/7th-capacity-building-hub-cop-30-belem/capacities-for-energy-transition-day-7th-capacity-building-hub
https://www.geidco.org.cn/html/qqnyhlw/zt20191029/en.html
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Digitalisation, innovation, and responsible technology use are
emerging as critical enablers of energy transitions. Building capacity
for the inclusive and ethical use of technologies such as artificial
intelligence, alongside integrated energy system planning
(renewables, storage, hydrogen), was identified as essential to
improving efficiency, reducing emissions, and supporting system-
level change.

Cooperation and inclusivity are central to a just and accelerated
energy transition. South-South cooperation, peer learning, and
knowledge sharing, combined with the mainstreaming of gender
responsiveness and Action for Climate Empowerment, were
highlighted as key to scaling solutions, strengthening local
ownership, and ensuring that energy transitions are fair, resilient,
and people-centred.

17 November 2025: PCCB Focus on Finance Day | PCCB |
Examining institutional readiness and coordination

challenges affecting inclusive and equitable access to climate
finance.

Key outcomes

Climate finance readiness depends on strong, coordinated
institutions rather than funding alone. Persistent gaps in
governance, technical capacity, data systems, and coordination
across national and international actors continue to limit countries’
ability to access and deploy climate finance effectively.

Long-term, country-driven and coordinated capacity building is
essential. Unified government approaches aligned with technical
assistance, country platforms, and harmonized standards were
identified as critical to overcoming fragmentation and translating
NDCs and NAPs into bankable investments.

Strengthening financial systems and partnerships unlocks scale
and inclusivity. Enhancing the capacity of public development
banks, supporting local institutions, promoting peer learning, and
systematically integrating gender and cross-cutting issues are
key to mobilizing private capital and achieving inclusive climate
finance outcomes.

Read more


https://unfccc.int/topics/capacity-building/events-meetings/capacity-building-hub/7th-capacity-building-hub-cop-30-belem/capacities-for-energy-transition-day-7th-capacity-building-hub
https://unfccc.int/topics/capacity-building/events-meetings/capacity-building-hub/7th-capacity-building-hub-cop-30-belem/pccb-focus-on-finance-day-7th-capacity-building-hub
https://unfccc.int/pccb-network
https://unfccc.int/topics/capacity-building/events-meetings/capacity-building-hub/7th-capacity-building-hub-cop-30-belem/pccb-focus-on-finance-day-7th-capacity-building-hub
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18 November 2025: Cultural Heritage and Arts Day | The
Convergence and Entertainment + Culture Pavillion |
Exploring capacity needs for the systemic integration of
cultural and creative dimensions into climate planning and
implementation, and for articulating their role in climate
action.

Key outcomes

e Culture, heritage, and the arts are critical enablers of effective
climate capacity-building, bridging the gap between global
climate knowledge and local realities. Persistent gaps in
culturally relevant communication, education, and
engagement continue to limit public understanding, trust, and
ownership of climate action, particularly among vulnerable and
marginalized communities.

e Culturally grounded and intergenerational approaches
strengthen long-term climate action. Integrating Indigenous
knowledge, creative practices, and age-appropriate learning into
climate education, especially for children and youth, was
identified as key to building sustained awareness,
empowerment, and community-led responses to climate
challenges.

e Protecting information integrity and empowering
communities enhances climate resilience. Building local capacity
to counter climate mis- and disinformation, using trusted
cultural actors and creative tools, and mainstreaming Action for
Climate Empowerment and gender responsiveness were
highlighted as essential to safeguarding access to accurate
environmental information and ensuring inclusive, people-
centred climate action.

Read more
19 November 2025: | UNU-EHS

| Fostering capacities to integrate diverse knowledge systems
to co-create regenerative and equitable futures.

e Futures Day highlighted that strengthening climate action requires
embedding futures literacy, creativity, and cultural narratives into
climate governance, education, and public engagement.
Immersive tools such as VR/AR, film, and Al-assisted storytelling were
recognized as powerful mechanisms to translate climate science into


https://unfccc.int/topics/capacity-building/events-meetings/capacity-building-hub/7th-capacity-building-hub-cop-30-belem/cultural-heritage-and-arts-day-7th-capacity-building-hub
https://theconvergence.co/
https://theconvergence.co/
https://www.entertainmentculturepavilion.org/
https://unfccc.int/topics/capacity-building/events-meetings/capacity-building-hub/7th-capacity-building-hub-cop-30-belem/cultural-heritage-and-arts-day-7th-capacity-building-hub
https://unfccc.int/topics/capacity-building/events-meetings/capacity-building-hub/7th-capacity-building-hub-cop-30-belem/capacities-for-the-future-day-7th-capacity-building-hub
https://unu.edu/ehs
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lived experience and foster inclusive participation, particularly
among youth, Indigenous Peoples, and local communities.
Participants underscored that education and skills systems must
be transformed to support climate-resilient futures.

The sessions also emphasized the importance of embedding futures
literacy and systems thinking into policy and negotiation
processes. Playful, participatory, and scenario-based approaches can
help break silos across science, policy, and practice, strengthen
anticipatory governance, and enable decision-makers to respond
more effectively to interconnected climate, biodiversity, and land
challenges.

20 November 2025: Nature-based Solutions Day | ISPN |
Strengthening capacities for NbS and ecosystem restoration,
integrating Indigenous and local knowledge, and promoting
synergies across climate, biodiversity, and land agendas.

Key outcomes

Effective nature-based solutions require integrated and
coordinated governance across climate, biodiversity, and land
agendas. Persistent fragmentation among the Rio Conventions
and across policy, institutional, and implementation levels continues
to limit the scale, coherence, and impact of NbS.
Gender-responsive and rights-based approaches are central to
successful NbS implementation. Strengthening policy and practice
to recognise women, Indigenous Peoples, and local communities
as agents of change and to address differentiated impacts was
identified as essential to delivering equitable, resilient, and
sustainable outcomes.

Embedding local knowledge and inclusive participation enhances
implementation and long-term resilience. Integrating traditional
knowledge, community-rooted solutions, and lived experience
into NbS design and delivery, while fostering partnerships between
grassroots actors, policymakers, and researchers, was

highlighted as key to generating co-benefits for livelihoods, food
security, water resources, and human well-being.

Read more


https://unfccc.int/topics/capacity-building/events-meetings/capacity-building-hub/7th-capacity-building-hub-cop-30-belem/capacities-for-the-future-day-7th-capacity-building-hub
https://unfccc.int/topics/capacity-building/events-meetings/capacity-building-hub/7th-capacity-building-hub-cop-30-belem/nature-based-solutions-day-7th-capacity-building-hub
https://ispn.org.br/en/
https://unfccc.int/topics/capacity-building/events-meetings/capacity-building-hub/7th-capacity-building-hub-cop-30-belem/nature-based-solutions-day-7th-capacity-building-hub
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CONTEXT

This chapter extracts and synthesizes the key gaps, needs, and
corresponding solutions provided or suggested by host organizations
during the six thematic days of the Hub. These findings are presented
in table format for clear visualization and are organized under ten
critical cross-cutting themes for capacity-building:

1) Access to climate finance

2) Technical/technology

3) Data and information

4) Human resources

5) Policy and legislative frameworks
6) Public engagement

7) Institutional coordination

8) Reporting

9) Monitoring and evaluation (M&E)

10) Implementation

Links to relevant toolkits and solution providers are also included to
enhance accessibility.
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MEANS OF
IMPLEMENTATION

DAY

4 Sessions | 16 Institutions | 19 Experts

12:00 - 13:00

CB Friends: Opening of the 7th
Capacity-building Hub

13:15-14:45

Technology Day on Transformative
Industry | UNFCC Technology
Executive Committee, UNIDO
Ministry of Economy, Trade and
Industry of Japan

15:00-16:30

CB Academy: Connecting the
UNFCCC Dots: Navigating the Three
Pillars of Implementation | MCIl and
UNU-EHS

16:45-17:45

Advancing Technical and Societal
Readiness in Al for Climate | Climate
Change Al and Reciprocal
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https://unfccc.int/event/cb-friends-opening-of-the-7th-capacity-building-hub
https://unfccc.int/event/cb-friends-opening-of-the-7th-capacity-building-hub
https://unfccc.int/event/capacity-building-hub-technology-day-on-transformative-industry
https://unfccc.int/event/capacity-building-hub-technology-day-on-transformative-industry
https://unfccc.int/event/capacity-building-hub-cb-academy-connecting-the-unfccc-dots-navigating-the-three-pillars-of
https://unfccc.int/event/capacity-building-hub-cb-academy-connecting-the-unfccc-dots-navigating-the-three-pillars-of
https://unfccc.int/event/capacity-building-hub-cb-academy-connecting-the-unfccc-dots-navigating-the-three-pillars-of
https://unfccc.int/event/capacity-building-hub-advancing-technical-and-societal-readiness-in-ai-for-climate-climate-change-ai
https://unfccc.int/event/capacity-building-hub-advancing-technical-and-societal-readiness-in-ai-for-climate-climate-change-ai
https://unfccc.int/event/capacity-building-hub-advancing-technical-and-societal-readiness-in-ai-for-climate-climate-change-ai
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KEY CAPACITY GAPS AND NEEDS & SOLUTIONS

Capacity Gaps and

Stakeholders

Solution

Actions Proposed/
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Policy and
Legislative
Frameworks

Access to
Climate Finance

Needs

Limited institutional capacity
to translate NDCs and
sectoral strategies into

implementable Mol
pathways

Affected

Governments, line
ministries,

implementing
agencies

Approaches

Strengthen
institutional Mol
planning and
coordination

Case Studies
a. Embed Mol considerations
(finance, technology, capacity) into
national planning and sectoral
strategies
b. Strengthen inter-ministerial
coordination mechanisms for
implementation
c. Support whole-of-government
approaches to Mol delivery

Stakeholders
Involved

Governments, ministries of
planning/finance,
development partners

Weak policy coherence
between climate, industrial,
energy and economic policies

Governments,
regulators

Improve policy
alignment and
coherence

a. Align industrial transition
policies with climate objectives
b. Use cross-sector policy
dialogues to address trade-offs
c. Strengthen regulatory
frameworks enabling low-
emission transitions

Governments, regulators,
industry representatives

Limited institutional
readiness to manage
complex implementation
partnerships

Public institutions,
state-owned
entities

Build
institutional
capacity for
partnership

management

a. Strengthen governance
frameworks for public-private
collaboration
b. Develop institutional guidance
for managing multi-stakeholder
Mol initiatives

Governments, public
agencies, private sector

Limited capacity to mobilise
and align public and private
finance for implementation

Governments,
financial
institutions,
industry

Strengthen
sustainable
finance and
investment
capacity

a. Build capacity on blended
finance, risk-sharing and
guarantees
b. Support alignment of financial
flows with climate objectives
c. Enhance understanding of

financial instruments for Mol

Ministries of finance, PDBs,
private financiers




Technical/
Technology

United Nations Climate Change
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High perceived investment
risks in transformative

sectors (e.g. chemicals,
petrochemicals, heavy
industry)

Private sector,
investors

improve
investability

Reduce risk and

a. Develop policy certainty and
long-term transition signals

b. Support early-stage de-risking
and demonstration projects

c. Strengthen public-private
dialogue on transition pathways

Governments, industry,
investors

Limited engagement of SMEs
and local actors in Mol

Insufficient technical

SMEs, local
enterpries

Expand inclusive
access to finance
and support

a. Targeted financial and technical
support for SMEs
b. Capacity-building on
compliance, standards and
reporting
c. Facilitate access to transition
finance instruments

Governments, financial
institutions, SMEs

capacity to deploy and scale
low-emission and
transformative technologies

Skills gaps for workforce

Industry, public
agencies

Strengthen

technology

deployment
capacity

a. Capacity building on technology
options and readiness levels
b. Support technology roadmaps
for hard-to-abate sectors
c. Promote technology
cooperation and knowledge
sharing

Governments, industry,
technology providers

transition and
implementation

Limited access to practical,

Workers, training
institutions

Build human
capital for Mol

a. Develop reskilling and
upskilling programmes
b. Align education and training
systems with transition needs
c. Support just transition
approaches in implementation

Governments, training
institutions, employers

implementation-oriented
knowledge and peer
learning

Policymakers,
practitioners

Strengthen
knowledge
exchange and
learning

a. Promote peer-to-peer learning
platforms
b. Share case studies and practical
implementation experiences

c. Foster South-South and
triangular cooperation

PCCB Network
international organisations



https://unfccc.int/pccb-network
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https://unfccc.int/event/capacity-building-hub-strengthening-capacity-building-for-energy-transition-to-accelerate-global
https://unfccc.int/event/capacity-building-hub-strengthening-capacity-building-for-energy-transition-to-accelerate-global
https://unfccc.int/event/capacity-building-hub-strengthening-capacity-building-for-energy-transition-to-accelerate-global
https://unfccc.int/event/capacity-building-hub-strengthening-capacity-building-for-energy-transition-to-accelerate-global
https://unfccc.int/event/capacity-building-hub-enhancing-south-south-cooperation-capacity-building-for-climate-resilient
https://unfccc.int/event/capacity-building-hub-enhancing-south-south-cooperation-capacity-building-for-climate-resilient
https://unfccc.int/event/capacity-building-hub-enhancing-south-south-cooperation-capacity-building-for-climate-resilient
https://unfccc.int/event/capacity-building-hub-enhancing-south-south-cooperation-capacity-building-for-climate-resilient
https://unfccc.int/event/capacity-building-hub-beyond-photovoltaics-building-a-resilient-net-zero-world-a-vision-for-2050
https://unfccc.int/event/capacity-building-hub-beyond-photovoltaics-building-a-resilient-net-zero-world-a-vision-for-2050
https://unfccc.int/event/capacity-building-hub-beyond-photovoltaics-building-a-resilient-net-zero-world-a-vision-for-2050
https://unfccc.int/event/capacity-building-hub-cop30-masterclass-on-ai-for-energy-systems
https://unfccc.int/event/capacity-building-hub-cop30-masterclass-on-ai-for-energy-systems
https://unfccc.int/event/capacity-building-hub-capacity-building-academy-empowering-change-building-capacities-for-gender
https://unfccc.int/event/capacity-building-hub-capacity-building-academy-empowering-change-building-capacities-for-gender
https://unfccc.int/event/capacity-building-hub-capacity-building-academy-empowering-change-building-capacities-for-gender
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Stakeholders Involved

Institutional
Coordination

Limited institutional capacity to
plan and manage complex, multi-
dimensional energy transitions

Affected

Governments,
policy makers,
energy institutions

Approaches

Strengthen
institutional
capacity for
energy transition
governance

Case Studies

a. Build skills and systems for
integrated energy planning
b. Strengthen coordination
across energy, climate, and
development institutions
c. Support long-term
transition strategies aligned
with net-zero goals

Governments, energy
agencies, development
partners

Insufficient technical skills and
workforce capacity to support
rapid energy system

Public institutions,
utilities, local

Invest in human
capital for energy

a. Capacity-building
programmes for energy
system planning and
implementation

Governments, international
organisations, academic

& f ti authorities transition b. Training and peer learning institutions
ranstformation for public officials and
practitioners
a. Integrate social, gender,
. and equity considerations
Limited capacity to ensure ener Embed just i i
P ey Vulnerable groups, transition D EMETER [Plamng] Governments, civil society,

transitions are just, inclusive, and
socially responsive

local communities

principles into
capacity-building

b. Support institutional
learning on post-extractive
transitions (e.g. post-mining

land restoration)

community organisations

Technical/
Technology

Limited capacity to deploy and
integrate advanced energy
technologies at system level

(renewables, storage, hydrogen)

Energy planners,
utilities, industry

Strengthen
system-level
technology
integration
capacity

a. Build knowledge on
integrated energy systems
(solar, storage, hydrogen)
b. Share long-term system
visions and transition
pathways

Private sector, governments,
technology providers
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c. Support technology
roadmapping

Insufficient understanding of the
ethical, inclusive, and effective
use of Al in energy systems

Governments,
regulators,
technology
providers

Build capacity on
responsible Al for
energy

a. Knowledge sharing on Al
applications for energy
optimisation and emissions
reduction
b. Guidance on ethical,
inclusive, and transparent Al
use in energy systems
c. Dissemination of
technology mechanism tools
and resources

TEC, CTCN, PCCB,
governments, start-ups

Weak linkages between
technology providers, policy
makers, and local implementers

Start-ups, local
technology
providers

Strengthen
innovation
ecosystems

a. Facilitate dialogue
between innovators and
policy makers
b. Support local technology
providers through capacity
building and partnerships

Private sector, governments,
development agencies

Institutional
Coordination

Limited capacity to leverage
South-South cooperation for
energy transitions

Developing
countries, Global
South partners

Strengthen
South-South and
triangular
cooperation

a. Share practical lessons
from China, Brazil, Africa and
other regions
b. Promote peer learning on
renewable energy
deployment and policy
design

Governments, regional
organisations, development
partners

Gender and social considerations
insufficiently integrated into
energy transition capacity-building

Women,
marginalised
groups

Mainstream
gender
responsiveness
and inclusivity

a. Apply gender-just energy
transition frameworks
b. Use participatory
approaches to scale inclusive
solutions

Governments, NGOs,
community organisations

Limited awareness of available
international support
mechanisms for energy transition

Public institutions,
investors

Improve access
to knowledge
and support
mechanisms

a. Disseminate knowledge
products and activities of TEC,
CTCN and PCCB
b. Strengthen linkages

between stakeholders and

TEC, CTCN, PCCB. IFls,
investors



https://unfccc.int/ttclear/tec
https://www.ctc-n.org/
https://unfccc.int/process-and-meetings/bodies/constituted-bodies/paris-committee-on-capacity-building-pccb
https://unfccc.int/ttclear/tec
https://www.ctc-n.org/
https://unfccc.int/process-and-meetings/bodies/constituted-bodies/paris-committee-on-capacity-building-pccb
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PCCB’S FOCUS
DAY

5 Sessions | 23 Institutions | 27 Experts

10:00 - 11:30 CB Academy: Finance for Actions:
Bridging Gaps to Accelerate NDCs and
NAPs 3.0 | MCIl and UNU

11:45 - 12:45 Building Institutional Foundations for
Climate Finance Readiness | GCF

13:00-14:00 Systemic Coordination in Aligning
National and International Resources |
FICS and IDFC

14:15 - 15:30 Building Climate Finance Capacity
Across Government, Private Sector,
and Coordination Systems | UNFCCC
Secretariat, UNDP, NDC Partnership,
UNEP

15:45 -17:30 High-level Event on Building
Cooperation for Scaling Climate
Finance - Expanding Successful
Approaches Together | PCCB and IISD

COP30
AMAZONIlA-

sssssss 25
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Capacity Gaps and Needs

Stakeholders
affected

Solution

Actions proposed/
Case Studies
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Stakeholders
Involved

Institutional
Coordination

Fragmented institutional systems
and weak coordination mechanisms
slow access to climate finance

All countries,
particularly LDCs
and SIDS

Approaches

Strengthen
national
coordination
platforms

a. Use country platforms to align
international technical assistance
with national systems
b. Embed GCF Readiness funding
into national coordination
mechanisms
c. Adopt whole-of-government
approaches for NDC/NAP
implementation

Governments,
ministries of
finance/planning,
national climate
authorities, GCF,
development partners

Limited technical skills for preparing
bankable climate projects and
investment plans

Ministries, local
governments

Build strategic
and long-term
capacity

a. Move from one-off trainings to
multi-year country-owned capacity
programs
b. Develop national project
preparation units with local
universities
c. Deploy tools like OSeMOSYS for
evidence-based planning

Governments, local
universities, technical
institutions,
development agencies

Gaps in climate data, financial
modelling and integration of science
into planning

Ministries, central
banks, planning
agencies

Expand use of
analytical tools
and data
systems

a. Strengthen national climate data
infrastructure
b. Support climate risk assessment
and disclosure frameworks
c. Build national modelling capacity
through peer learning

Governments, research
institutions, central
banks



https://www.greenclimate.fund/readiness
https://www.greenclimate.fund/
http://www.osemosys.org/
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Difficult and complex procedures for

National entities

Simplify access
procedures &

a. Provide targeted support to meet
fiduciary, environmental and social

GCF, multilateral funds,

accreditation and fiduciary seeking support safeguards national entities,
q L s readiness for ) . .
compliance limit access to funds accreditation fiduciary b. Use readiness grants to build development agencies
standards institutional compliance systems
a. Adopt Global Capacity Building
Harmonize B International
Fragmented TA and overlapping Governments, TA . b. Co-design TA plans with N
support streams providers HeeallsE] governments organizations, country
assistance governments, PCCB

c. Develop national coordination
platforms to avoid duplication

a. Integrate TA within national policy

Ensure demand- e
Technical/ Insufficient alignment of TA with : . . b. Align donor activities via country | GCF, MDBs, OECD, NDC
2 0o All countries driven capacity .
Technology national priorities SUbDOrt platforms Partnership, JICA
PP c. Launch TA hubs for structured
support
a. Technical labs for SMEs in South
Foster regional AUfE)
q q S b. Capacity-building with central Public development
Lack of peer-learning mechanisms PDBs, central peer learning o o o
. . banks through Greening Financial banks, OECD, DBSA,
slows knowledge diffusion banks, SMEs and South-South e P NDC Partnership
SeEENS c. Shared methodologies through
OECD
a. Technical assistance hubs for
Enhance PDBs
Limited skills to structure blended National & |Cnast|;2itt|ogil b. Guarantees hub under the Finance ggccgiztcn:rsgg
finance instruments regional PDBs ﬁ?wancbi/al in Common community m;)n
tructurin c. Support for liquidity, pipeline
Access to 9 development and impact reporting

Climate Finance

Inconsistent standards and
methodologies raise transaction
costs

PDBs, investors

Harmonize
standards and
shared
methodologies

a. Develop common risk frameworks
b. Peer-learning networks
c. Harmonized taxonomies and
disclosure

OECD, PDB networks,
MDBs



https://www.greenclimate.fund/
https://capacity-building.org/
https://capacity-building.org/
https://unfccc.int/process-and-meetings/bodies/constituted-bodies/paris-committee-on-capacity-building-pccb
https://www.greenclimate.fund/
https://www.oecd.org/en.html
https://ndcpartnership.org/
https://ndcpartnership.org/
https://www.jica.go.jp/english/
https://www.eib.org/en/products/advisory-services/gfs/index
https://www.eib.org/en/products/advisory-services/gfs/index
https://www.oecd.org/en.html
https://www.oecd.org/en.html
https://ndcpartnership.org/
https://ndcpartnership.org/
https://www.oecd.org/en.html
https://www.jica.go.jp/english/
https://www.oecd.org/en.html
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Build local a. Integrated municipal platforms
readiness b. Development labs for youth &
systems women entrepreneurs

DBSA, JICA, local
organizations

Weak local institutional capacity for Municipalities,
climate investment planning SMEs



https://www.dbsa.org/
https://www.jica.go.jp/english/
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https://unfccc.int/event/capacity-building-hub-pitch-perfect-building-the-voices-for-the-future-of-climate-action
https://unfccc.int/event/capacity-building-hub-futures-movie-night-lights-climate-action
https://unfccc.int/event/capacity-building-hub-futures-movie-night-lights-climate-action
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Capacity Gaps and

Needs

Stakeholders

Affected

Solution
Approaches

Actions proposed/
Case Studies
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Stakeholders Involved

Limited access, skills, and

Youth, creatives,

. . Indigenous Build technical, a. Collaborative VR/AR labs and
infrastructure for using S . - . .
. . . communities, creative, and mentorship Universities, cultural
immersive technologies L . A q s
5 o NGOs, local experiential b. Training on Al-assisted media institutions, youth groups,
(VR/AR), Al-assisted media, . . . . .
. governments storytelling c. Inclusion of immersive tools in research centres
and narrative tools to . 5 o
. . . capacity climate learning
visualize climate futures
Public Integrate
Creative and narrative-based | Local & national creative a. Open-access immersive content . . .
Engagement . : . . National climate bodies, arts
methods remain peripheral governments, methodologies repositories oraanizations. knowledae
to climate decision-making | NGOs, research | into institutional b. Embedding climate futures 9 ' 9
. . S ; . o . . platforms
and communication institutions climate narratives within policy consultations
processes
Ethical, inclusive co- . Strengthen a. Pop-up VR exhibitions and cinema
- ; Indigenous - j . q
production practices are not ethical screenings featuring Indigenous . -,
- peoples, youth, . Indigenous communities,
systematically used to . storytelling & knowledge L
o 5 community o - 2 q NGOs, cultural practitioners
amplify Indigenous and FOUDS participatory b. Training on ethical co-production
marginalized voices group design methods
Shortage of technical Governments, Expanpl ano! .
rofessionals equipped with TVET modernize skills a. TVET programs combining green
P 5 - N development skills and futures literacy UNESCO-UNEVOC, SENAI
green skills, climate institutions, . ) e . -
: aligned with b. Workforce upskilling for emerging Brazil, GIZ
. knowledge, and futures industry . ) .
Public 5 S climate climate jobs
literacy associations o
Engagement transitions
Education and vocational Institutional a. Embedding sustainability into
o TVET systems, - o . .
training systems lack national transformation of curriculum National education
integrated sustainability ministries training and b. Reforming campus operations and ministries, TVET centers

strategies

education

partnerships



https://vrarlab.uni.lu/
https://unevoc.unesco.org/home/
https://unevoc.unesco.org/home/Explore+the+UNEVOC+Network/centre=3054
https://unevoc.unesco.org/home/Explore+the+UNEVOC+Network/centre=3054
https://www.giz.de/en

United Nations Climate Change
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Align policy

a. Develop foresight-informed green

skills frameworks

PAGE 27

Governments, industry
associations, foresight

National climate strategies
are poorly aligned with
vocational training and
workforce development
frameworks

Policymakers,
industry
partners

frameworks to
anticipate
climate labour
needs

Foster systemic

b. Multi-stakeholder collaboration
between ministries and training

providers

a. Scenario-building and negotiation

games

experts

UNU-EHS, national
delegations, civil society

Implementation

Fragmented approaches
between science, policy,
and practice limit

Negotiators,
policymakers,

collaboration
through futures
literacy

Build adaptive,
anticipatory

a.

b. Cross-sector collaborative

dialogues

Play-based and experiential
training

Capacity-building
institutions, training
academies

Limited futures literacy

anticipatory and systemic
o researchers
responses to the triple
planetary crisis
Government

negotiators,

decision-making

b. Futures literacy modules for

negotiators

competencies among
practitioners and negotiators policymakers REtieE
Narrative-based and cultural Institutionalize a. Dedicated spaces linking
insights are nc.)t integrat.ed Researchers, narrative filrﬁ/media to policy dialogues UNU-EHS. creative
into formal climate policy filmmmakers, civil evidence in o T
. - . b. Curated screenings followed by networks, ministries
and governance society climate policy uided reflections
frameworks processes 9
Lack of tools to embed JIEEEIETE
systems thinking and long- Pl MEIETE, TSNt eie) & SHEERE L il Governments, international
Y term foresi ght into 9 negotiation into climate b. Futures literacy embedded into boo’Iies
- 9 teams governance negotiation guidelines
negotiation frameworks
structures



https://unu.edu/ehs
https://unu.edu/ehs
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CULTURAL
HERITAGE AND
ARTS DAY

5 Sessions | 20 Institutions | 20 Experts

12:30-13:45 Building Capacity Through Policy for
Culture-based Climate Action | The
Convergence and Entertainment +
Culture Pavilion

14:00 - 15:15 Designing Capacity for Culture-based
Climate Action | The Convergence,
Entertainment + Culture Pavilion

15:30 - 17:00 CB Academy: Climate Culture Lab:
Weaving Climate Stories for a more
Resilient Future | UNU-EHS and
People’s Palace Projects

17:15 -18:00 Pitch Perfect: Building the Voices of 2 Gl nogior s ™ Chonge €00
Climate Action for Culture-Based
Solutions | UNU-VIE and
Youth4Capacity

18:15 - 19:15 Creative Circularity: Where Art Meets
New Possibilities | Instituto
Reinventando Futuros and LB Cultura
Circular



https://unfccc.int/event/capacity-building-hub-pitch-perfect-building-the-voices-of-climate-action-for-culture-based
https://unfccc.int/event/capacity-building-hub-pitch-perfect-building-the-voices-of-climate-action-for-culture-based
https://unfccc.int/event/capacity-building-hub-pitch-perfect-building-the-voices-of-climate-action-for-culture-based
https://unfccc.int/event/capacity-building-hub-creative-circularitywhere-art-meets-new-possibilities
https://unfccc.int/event/capacity-building-hub-creative-circularitywhere-art-meets-new-possibilities
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Capacity Gaps and

Stakeholders

Solution

Actions proposed/
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Stakeholders Involved

[\ [=Y=Yo [

Climate knowledge is often
communicated in
technical, abstract formats
that do not resonate with
local cultures or lived
realities

Affected

Local
communities,
grassroots
organisations

Approaches

Embed culture
into climate
communication
and
engagement

Case Studies
a. Translate climate concepts into
culturally meaningful narratives
and symbols
b. Use storytelling, arts, and
creative practices to contextualise
climate impacts and solutions

Cultural practitioners, community
organisations, NGOs

Limited capacity to bridge
global climate science with
local knowledge systems

Indigenous
peoples, local
communities

Strengthen
knowledge
translation
across scales

a. Co-create climate
communication with local actors
b. Integrate Indigenous and local
knowledge into climate narratives

c. Support participatory dialogue

Researchers, cultural leaders, civil
society

Public between scientists and
Engagement communities
Mainstream a. Recognise cultural approaches
Culture remains under- culture within as valid means of climate
recognised in formal Policymakers, climate engagement Governments, PCCB Network
climate capacity-building institutions capacity- b. Create space for cultural actors members
frameworks building within capacity-building
approaches platforms
a. Integrate climate learning into
. . Expand age- q :
Climate education often abbroobriate and early and informal education
excludes children, youth, Children, youth, ppincplusive settings Educators, NGOs, youth
and informal learning educators climate b. Support youth-led and organisations
spaces . intergenerational learning
education D
initiatives
Human a. Co-create learning materials
Resources . Develop inspired by local cultures and
Indigenous and - o
Lack of culturally relevant local culturally traditions Educators, cultural practitioners,
learning materials grounded b. Combine digital tools with technology developers

communities

education tools

tangible, culturally familiar
learning aids



https://unfccc.int/pccb-network
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Weak links between
education, culture, and
climate action

Schools,
communities

Connect
learning to
action

a. Use creative and participatory
approaches to link education with
community-level climate action

Schools, commmunity
organizations

Data and
Information

Growing vulnerability of
communities to climate
mis- and disinformation,

particularly where
linguistic and cultural
barriers exist

Local
communities,
civil society

Build culturally
grounded
information
integrity
capacity

a. Strengthen local-language
climate communication
b. Support community-based
monitoring and response to
misinformation
c. Empower trusted local actors as
information intermediaries

Civil society, local media,
community leaders

Limited capacity to use
creative approaches to
counter misinformation

and disengagement

Cultural actors,
NGOs

Leverage
creativity for
trust-building
and resilience

a. Use arts, storytelling, and
cultural expression to build trust
in climate information
b. Support creative campaigns
rooted in local contexts

Artists, NGOs, community
organizations

Insufficient protection of
communities’ right to
accurate environmental
information

Vulnerable and
marginalised
groups

Strengthen
community
resilience to
information
manipulation

a. Build end-to-end capacity to

detect, analyse, and respond to

climate mis/disinformation in
local contexts

Civil society, research institutions,
international partners
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NATURE-BASED
SOLUTIONS DAY

6 Sessions | 11 Institutions | 18 Experts

10:30-12:00

Capacity Building Academy: No
problems... only Nature-based
Solutions! NbS from policy to practice |
UNU-EHS and UNDRR

12:15-13:15

Co-Creating Gender-Responsive
Climate Solutions Across the Rio
Conventions | WECF, CTCN and GFC

13:30-14:30

Presidency event: Mana's Network:
Young Women Driving Climate Justice
| Decodifica Institute & Mandi

14:45-15:45

Scaling NbS in the Cerrado and
Amazon: Strengthening Peoples and
Communities for Territorial Protection
and the Sociobiodiversity Economy |
Instituto Sociedade, Populacao e
Natureza

16:00-17:00

From Traditional Gardens to Future
Cities: Youth-led Nature-Based
Solutions for Urban Resilience |
UNU-IAS OUIK

17:15-18:00

Pitch Perfect - Building the Voices of
Climate Action for Nature-based
Solutions | UNU-VIE & Youth4Capacity

PAGE 3]
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https://unfccc.int/event/capacity-building-hub-capacity-building-academy-no-problems-only-nature-based-solutions-nbs-from
https://unfccc.int/event/capacity-building-hub-capacity-building-academy-no-problems-only-nature-based-solutions-nbs-from
https://unfccc.int/event/capacity-building-hub-capacity-building-academy-no-problems-only-nature-based-solutions-nbs-from
https://unfccc.int/event/capacity-building-hub-co-creating-gender-responsive-climate-solutions-across-the-rio-conventions
https://unfccc.int/event/capacity-building-hub-co-creating-gender-responsive-climate-solutions-across-the-rio-conventions
https://unfccc.int/event/capacity-building-hub-co-creating-gender-responsive-climate-solutions-across-the-rio-conventions
https://unfccc.int/event/capacity-building-hub-mana-s-network-young-women-driving-climate-justice
https://unfccc.int/event/capacity-building-hub-mana-s-network-young-women-driving-climate-justice
https://unfccc.int/event/capacity-building-hub-scaling-nbs-in-the-cerrado-and-amazon-strengthening-peoples-and-communities
https://unfccc.int/event/capacity-building-hub-scaling-nbs-in-the-cerrado-and-amazon-strengthening-peoples-and-communities
https://unfccc.int/event/capacity-building-hub-scaling-nbs-in-the-cerrado-and-amazon-strengthening-peoples-and-communities
https://unfccc.int/event/capacity-building-hub-scaling-nbs-in-the-cerrado-and-amazon-strengthening-peoples-and-communities
https://unfccc.int/event/capacity-building-hub-from-traditional-gardens-to-future-cities-youth-led-nature-based-solutions-for
https://unfccc.int/event/capacity-building-hub-from-traditional-gardens-to-future-cities-youth-led-nature-based-solutions-for
https://unfccc.int/event/capacity-building-hub-from-traditional-gardens-to-future-cities-youth-led-nature-based-solutions-for
https://unfccc.int/event/capacity-building-hub-pitch-perfect-building-the-voices-of-climate-action-for-nature-solutions
https://unfccc.int/event/capacity-building-hub-pitch-perfect-building-the-voices-of-climate-action-for-nature-solutions
https://unfccc.int/event/capacity-building-hub-pitch-perfect-building-the-voices-of-climate-action-for-nature-solutions
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Capacity Gaps and

Stakeholders

Solution

Actions proposed/
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Stakeholders Involved

Institutional
Coordination

Needs

Persistent lack of coordination
and dialogue among the Rio
Conventions undermines
integrated NbS
implementation

Affected

Parties,
government
agencies,
international
bodies

Approaches

Strengthen
cross-convention
coordination
mechanisms

Case Studies
a. Foster structured dialogue
and collaboration across the
Rio Conventions
b. Promote integrated
approaches linking climate,
biodiversity, and land
degradation
c. Encourage joint planning
and learning spaces

Governments, UN agencies, Rio
Convention focal points

Fragmentation between policy,
practice, and grassroots
actors limits holistic responses

Policymakers
local
communities

Improve vertical
and horizontal
coordination

a. Build platforms connecting
grassroots organisations,
policymakers, and
researchers
b. Support long-term
alliances and mutual learning

Governments, civil society,
research institutions

a. Integrate gender equality

Climate and environmental Strengthen and human rights into NbS
. o Women, . Governments, gender and
policies often lack ambition to R gender- policy frameworks - : L
o o marginalised . . . climate focal points, feminist
deliver gender-responsive responsive policy b. Recognise women and L
groups . s organizations
Policy and NbS frameworks design marginalised groups as
cy al agents of change
Legislative —=— - 5
a. Institutionalise community-
Frameworks o s
- -, . Embed local rooted and intersectional
Insufficient recognition of local Indigenous : -
. . knowledge into approaches Governments, communities,
and traditional knowledge in peoples, local . .
- . o policy b. Co-create policy researchers
policy design communities . -
frameworks recommendations with local
actors
Limited inclusion of local Local R |n.clusn{e spaces ffer
q of . Strengthen community voices in NbS .
Public communities and grassroots communities, - . Grassroots organisations, youth
Engagement organizations in NbS decision outh participatory planning roups, civil societ
9ag 9 Y engagement b. Elevate lived experiences groups, Y

making

organisations

from the Global South



https://unfccc.int/process-and-meetings/the-rio-conventions
https://unfccc.int/process-and-meetings/the-rio-conventions
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Under-recognition of feminist
and community-led NbS
approaches

Feminist
organizations,
social enterprises

Amplify
community-led
NbS narratives

a. Showecase practical,
community-rooted NbS
solutions
b. Promote public dialogue on
gender-just NbS

NGOs, social enterprises,
advocacy groups

Implementation

NbS implementation often fails
to integrate gender justice
and social equity

Marginalised
communities

Promote gender-
just NbS
implementation

a. Apply gender-just climate
solutions to enhance
resilience and biodiversity
protection
b. Generate co-benefits for
livelihoods, food security,
water, and well-being

Governments, civil society,
development partners

Limited capacity to translate
local knowledge into scalable
NbS action

Communities

Bridge
knowledge and
practice

a. Support implementation
models rooted in traditional
and technical knowledge
b. Foster cross-sector
collaboration to scale
solutions

Governments, communities,
researchers
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CHAPTER 2: COMMUNICATIONS &
OUTREACH



uuuuuu

\
g(c \Q\), United Nations Climate Change PAGE 35

4
A\ /}/ Paris Committee on Capacity-building
W

CONTEXT

This chapter outlines the communications and outreach efforts that
supported the 7th Capacity-building Hub, highlighting how
information was disseminated, narratives were amplified, and diverse
audiences were engaged before and during the Hub.

STAYING UP TO DATE WITH THE CB HUB

The official website of the 7" Capacity-building Hub hosted all
information pertaining to the Hub and was updated throughout the
process. Each thematic day had a designated page with agenda’s and
teasers of each event.

CLIMATE ACTION 101 PODCASTS

The CB Stories: Climate Action 101 podcast series, produced under the
PCCB Network and in collaboration with UNU, consisted of five
episodes released prior to the
Capacity-building Hub. Each
episode provided a 101-level

A PCCB NETWORK

introduction to the topics of PODCAST

WITH UNU

the thematic days by
identifying the key capacity- & (Il
building gaps and needs and
exploring practical
approaches and solution
pathways to address them. The episode guests included partner
organisations who provided expert insights and context for each topic.

These episodes were published on the PCCB YouTube channel prior to
the Hub and gathered a total of over 400 views.

SPIRIT OF MUTIRAO: 60 SECONDS TO PITCH LOCAL
ACTIONS

W& e The Capacity-building Hub featured a
Yy - | UNU and Transformative Urban
- | Coalitions (TUC) consortium photo
s exhibition |, “Weaving Urban Futures
for a Global Mutirao” which
showcased Latin American



https://unfccc.int/topics/capacity-building/events-meetings/capacity-building-hub/7th-capacity-building-hub
https://www.youtube.com/watch?v=JdAXCe-YwkE&list=PLsnjFp3JYa4i7AiSUCayF98sIo259sXCk
https://www.youtube.com/@capacitybuilding-unfccc
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community-led urban climate action. This exhibition highlighted the
transformative power of strengthening and building capacities for
collective action in urban contexts, with community-led climate action
in Latin America.

Additionally, the Voices of Mutirao Video Pitch Contest featured
contestants from around the globe who had 60 seconds to pitch their
climate action projects and initiatives . The winning pitches were
showcased at the Capacity-building Hub, celebrating solidarity,
cooperation, and the spirit of Mutirdao. By highlighting these real-world
initiatives, the contest demonstrated how collective action and
capacity-building are contributing to more sustainable, resilient cities.

YOUR DAILY UPDATES OF THE CAPACITY-BUILDING HUB

The CB Friends Daily Show put CB
Friends at the center by showcasing
expert voices, perspectives and
stories from each thematic day.
Each episode included highlights
from the sessions, interviews and
and key takeaways for audiences on
Youtube and LinkedIn.



https://urbancoalitions.org/en/news-events/voices-mutirao-feature-local-actions-global-echoes-and-winners-are
https://www.youtube.com/playlist?list=PLmql2xc4rFB2-LPahySUeE8HPDtbu2SGT

