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Define the intended effect
and scale of interventions

Project or Future “desired”
programme situation

interventions (Adaptation)

To define the intended effects and scale interventions,
pmhect proponents would need to:

» Draft the project’s goal; and
» Define the level and timeframe of the intervention

(adaptation projects can be implemented at the
community, national, and transboundary level).



Analyze and formulate project objectives
and analyze alternatives

As part of project planning, clarify the adaptation project’s
objectives by defining precise and measurable. Use the
project logical framework to conceptualize a project’s
strategies and objectives.

» Involve stakeholders and partners in the process to
generate agreement on objectives, outcomes, outputs, and
activities, as well as other elements.

» Assess context and actors (contextual data) as part of
the analysis of risks or assumptions since this will also
influence achievement of results (see below).

» Use the resulting log frame and its elements as a flexible tool
rather than a permanent map of interventions and results.



Example 1 : Micronesia (SPREP Project)

PROJECT OBJECTIVE PROJECT OBJECTIVE FUND OUTCOME INDICATOR
INDICATOR

Project Objective 1: Prepare
the necessary institutional and
regulatory frameworks, policies,

guidance and tools to help deliver
a climate resilient FSM

Project Objective 2: Strengthen
water and livelihood security
measures to help 6 outer atoll
islands adapt to impacts of
climate change related to water,
health and sanitation

Project Objective 3: Provide
communities with climate
resilient infrastructure to help
relocate from high risk coastal
inundation sites.

Number of institutional,
regulatory and planning
policies, frameworks
and tools introduced

to implement climate
resiliency for all F5M
States

Mumber of risk-exposed
communities in Yap,
Pohnpeia nd Chuuk
protected through
adaptation measures

Length of climate-
resilient infrastructure
(road, power lines,
water mains,
telecommunication
lines) constructed

Align project objective(s) with
Adaptation Fund Strategic Outcome(s)

Outcome 2 Strengthened institutional
capacity to reduce risks associated with
climate-induced socioeconomic and
environmental losses

Outcome 7. Improved policies and
regulations that promote and enforce
resilience measures

Outcome 3: Strengthened awareness and
ownership of adaptation and climate risk
reduction processes at local level
Outcome 4: Increased adaptive capacity
within relevant development and natural
resource sectors

QOutcome 2: Strengthened institutional
capacity to reduce risks associated with
climate-induced socioeconomic and
environmental losses

Outcome 4: Increased adaptive capacity
within relevant development and natural
resource sectors

2.1 No. and type of targeted
institutions with increased
capacity to minimize exposure to
climate variability risks

7.2. No. or targeted development
strategies with incorporated
climate change priorities enforced

3.2. Modification in behavior of
targeted population

4.1. Development sectors’ services
responsive to evolving needs
from changing and variable
climate

2.2. Number of people with
reduced risk to extreme weather
events

4.2. Physical infrastructure
improved to withstand climate
change and variability-induced
stress



Include project indicators and
select core Adaptation Fund indicators

Example 2{a): Indla (NABARD)

ADAPTATHIN FUND CORE IMPACT INDICATOR “NUMBER OF BENEFICIARIES”

BASELINE TARGET AT PROJECT ADJUSTED TARGET FIRET ACTUAL AT COMPLETIONG
(ABSOLUTE APPROVAL (RABESOLUTE YEAROF IMPFLEMENTATION (ABSOLUTE NUMEBER]
NUMBER HLUMEER) {ABSOLUTE NUMEER)

Diirect o 21220

beneficlarias

supported by the

project

Female diract 0 10610

bensficlaries

Youth direct 0 5000

bensficlaries

Indirect o 32292

beneficlarias

supported by the

project

Female Indirect o 16,027

bensficlaries

Youth Indirect 0 8 D00

bensficlaries




Examplea 4: Fji (UN-Habltat)

EXFECTED RESLWLT TN EHECATORS TARGETS HISKS 8 AT FRECUEMCT RESPOMNMSIEILITY
ASSUMPTIONS OO C TN
- PROJECT OEIJECTIWE:
M.n-nltnr {'ED'IIE':t} da‘la Increase the resilience of Informal urban sett ements In FIp that are highly valnerable to dimate dhange and disaster risks
PRIDUEC T OO MNP ENT Z: Local [ocommmunidty Anformal settements) resilience stremngth-enidng
Dt ooame 2 Percentage kAld terTc ‘Cormrm Lty ACTee Baselinze, mbd- | Executing entites
strengthenad of targetad 30 %% End: memibs=rs angagement termm and =nd
Fwrar=ness and population awanrs 50 %% AL actiwaly I action
ownmership of af l=ast S0 engage In the planning — 0o
adaptathon and adverse mpacts WOOHTIEN Programme b rescorded
climane risk redhection | of climate I Coammanity
processes and change, and oonsulatons
capaclty at the of appropriats
cormmiun ity heel rEsPeomEes —
weith partdoular dilisa=pgregated by
emphasls on women, | gender and age
youth, older people AF Indicator 3.1
and other people In
winlnerable situations
Ctpant F.1: o and typs of 1 Ta=odl 5 Project data Baselinze, mbd- | Executing entites
Assessrment and risk redusctiomn appropriats basa and temm and =nd and Ur-Habitat
planning tocl actlons or for use by generatad
for commumnity strategles OOy reports
wlne=ra by Invtrodwced =t Ffacillitators and
assessment and ko=cal lewel will resuht i
cdon planning AF Indicator wideranging
d 3.1.1.F — maembeer data h=lping to
of assessment ASEEES SMO=DS LIS,
and planning sansh iy
to-ols develboped and adaptive
capaCity Im an
age_ gender
disaggragated
L F= e
et F.2: ro. and typs of 16 ‘Cormem und ity Rl of Baselin=, mid- | UR-Habitat
Cormmeun - risk redusctiomn ass=ssEments ars Cormmen ity termm and =nd
bacsed climats actions or fuilly reflecting ba=ad
wullneerabdiity and strategles climate change ASSESEITHENTS
Informal settlemants nvbrodwced at Impact and Information
EESaSSIMEnts kz=cal lewsll adaptree oollacted will
e dineg hazand capa<city and b= gendlar-
miaps,_ cornd {AF Indicator are of relevance disa-pgregated
I f=nget inforrmal 3.1.1.F — maembeer to bocal
settlements of ass=ssments gowemment and
oomedncted. The COMMmEmanities
assesaments will
ook &t gender
differentiated
wulmerabilities to
chimate risks
AcCthwitles
2. 1.1 Develop
assassrment and
planning tocl
2.2 Cormedhect
comimunity-based
clhimate vulnerabiliy
S SESEMEnTs in
Id=mtifiad Informal
settlements




Review and report data

Example 5: Antigua and Barbuda (AEBED)

MEE ACTIWVITY
Project Incepdion Workshop

FREQUEMNCY
&t start of project

RESPONSIEBILITY

Project Management Uinit (PR,
Technical Advisory Commiittas
{TaCh

CODET (LED)
L

Inception Report &t start of project Project Manager/Project More (included noworkshop costl
Cosondinator and the PR

Mieasurement of project &t start of project PR (LA ]

Indicators (outcome, progress and

performance Indicators] Including

bassline data collection

ESS Fisk Updates and Commasnity | Quarterly iU with revies of the TAC and LISDH

Consultatons, which are capturad approwval of the PRSC

In the Project Managsar Progress

Reports

Annual Project ReportProject Sminauad by PAMLU, TAC, MEE Coordinator (LA ]

Performance Report (PPR]

Including field vistts and

wrork=heopes

Loan Board, Project Management Caarterly PMIC (PR serves as the LSOy ear

Committtes (PRC) and Audit SeCretariat)

subcommittes mestings

Technical Advisory Commilttes CDuarterly TaC (PRIU s=rves as the LSOk Year

(TAC) and TEC sub-committes Secretarlat)

mestings

rild-tarmi Inde pendant evaluation | At praject mid-point MASLE Coordinator LISDH

Terminzl Independent Project End of project MEE Coordinator, TAC, PRU (LA ]

Evaluation

Publicaticn of Lessons Learnt and End of project Project Manager, Project s

other project documents Coprdinator amd PRAL

Tioaal LISy




Theory of Change derived from the Agenda for Sustainable Development &
Paris Agreament

Gask A world frea of poverty, hemger, diseass and want, where all life cam theive

Tmpsct: Peopla, Hwliboods and sceaystens are adequately protacted from the adverse impaces of climaie
=t

3 )
Adsptatien sutcome: Adapiive capacity ankasced, Mitigation sntcome: Global avarags temparature
mhmﬂ-ghmndmdhwhihhjdm incraass hald towall balow 2°C {Articla )
livalibeads and acosysams to
{Artick 7 & SDG13.1)
Py " Tatermediae lasermediate
=  Climate changs inpacts and vulnerability outcome: GHE lImE_GEGI:i:II:I
assassed with a view o formulsting mnﬂ:ﬂd &"m?ﬂ
nesio=ally detarmingd priovity actions {Articla ) (Asticla
=  Adepiation actions implomanted L
=  Haticoal adapiation plans fomeulated and
=  Adaptation plans, programmas and pelicies
wvaluated and loareed from Alitization owtpuis:
=  Informatios, good practices, sxperieaces and =  Domsstic mitigation mesmres pomsesd in
lassoms lnarmed sharsd lin& with achisving Mationally Determined
=  ImshtuSonal amrangsments fo sapport the Comtriketions
synthesis of elevant information and =  Developmg country Parties provided with
knowlsdgs strengtianed and tecknical suppart to implamant, meomiter and raport
- knowledge to mnform climate = HNaticsally Detarmined Confribations
sarvices and decision-makisg strangthened regularty commusicated amd progress
- img country Parties assissed o aocoumted for
identify effective adaptation practicas, naeds, =  Machenism astablishad o facilitass
{inchding thromgh Dirsct Access) for outcomes whils fostarizg sustainable
adaptation actions and efforts so as to development
szcourage good i
=  The sffoctivencss and durability of
adaptation actons are improved

=  Efficiest access to Bnancial resources through simplified approval procedures and enkazced reediness
suppest for developizg country Parties, in particular for the least developed coumtnies and small island
developimg States, ansered (Articls 9 of the Paris Agresmant & SDiE13.a)

=  Co-opsrative action taken on technology dewelopmant & tramsfor and accelerxting, encounraging and
smabling innevation for an effective, lomg-term global resposss to climate chenge (Anticla 180}

=  Capacity-building provided to take effective action, especially in LDCs and SIDE (Articke 11 & 5D
13.b)

= Climate ckangs edocation, training, poblic swameness, public participstion and public access to
mmmmmtsnmm

=  Transparant framewrerk for action and sopport ssteblished (Articls 13)

=  Collective progmess towards kng-term goals amssssed (Article 14)

=  Complance with the provisions of the Paris Agresment faclitaied and promotad (Articls 15)



Thank you
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