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Industrial Transition Accelerator
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83%

Unlocking the existing project pipeline could significantly reduce emissions by around 

1Gt CO2 per year

Emissions abatement by sector, MtCO2/year (2020 baseline)
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The clean ammonia 
capacity in the pipeline 

exceeds today's grey 
production

Announced

FID + operating

Total emissions 
abatement potential

~1.1
GtCO2/year

1. Abatement % based on available data on technology and capacity  
2. Abatement realised in aluminium is legacy asset transition to RE. 3. Shipping sector taken as a portion of chemicals, based on respective end-use sector shares. 

Total of emissions 
abatement realised + 
expected 

~0.3
GtCO2/year

29 411 35%

Total of current 
emissions from 
these sectors 

~10
GCO2/year



From our work across global jurisdictions, we have observed
3 critical enablers for implementation
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Finance & de-risking 
solutions
Struggle to mobilise own balance sheet 
in low margin context, to get financing 
given market uncertainty and to access 
low-cost capital in developing markets 

3

Examples

Buyers who are willing to pay a premium for low carbon products are scarce and 
fragmented. Green public procurement, mandatory quotas, product standards 
and life-cycle carbon limits provide the certainty of  demand that is required for 
bankability.

Strategic public funding including existing and new concessional finance pools 
are being redirected to commercial industrial decarbonization projects; 
public/private platforms to match projects with available capital are underway; 
innovative derisking mechanisms incl. contracts for difference .

Clean Industry as an 
opportunity 
The shift to clean industry is 
increasingly recognised as an 
economic opportunity across the globe.

Scaling green demand 
Demand stimulating policy 
commitments and signals

Clean industry is increasingly recognised as the third pillar of the energy 
transition, alongside energy efficiency and renewables scale-up. Almost all 
NDCs now integrate industry as a key action area, up up from <50% from the 
previous cycle.
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Case study 1: Brazil

Near-term levers to unlock clean 
industrial project financing and scale 
mitigation



EXISTING INTERVENTIONS SUPPORTING MITIGATION 

Brazil’s strategies are laying the foundations for green industrialization - 
scaling green demand, finance solutions and access to clean energy Action adopted from ITA recommendation Potential impact

Promote studies on MRV methodological approaches for 
traditional sectors, detailing production processes, sources of 
emissions, and sectoral calculation methods to be adopted in the 
SBCE, in order to integrate the National MRV System.

An MRV system and its underlying emissions accounting methodology 
could be used to inform the development of the forthcoming national 
carbon pricing regime (SBCE), which would strengthen the investment 
case for clean industry by making it more competitive with fossil fuel-
based industry.

Promote studies on the alignment of emissions accounting 
methodologies between the National MRV System and the 
Green Seal Program.

Integrating a robust emissions accounting methodology into the 
government’s existing sustainability “Green Seal” certification program 
could enable policies to support domestic clean demand, such as 
green public procurement, and facilitate export of clean goods.

Initiate a diplomatic campaign to promote bilateral and 
multilateral trade agreements that value industrial products with 
a smaller carbon footprint, focusing on trading partners that 
represent emerging markets for these products and on products 
where Brazil has key competitive advantages in production (such 
as green hydrogen and its derivatives).

Clean industry trade agreements between Brazil and partner countries 
could strengthen the competitiveness of Brazilian clean industrial 
goods in international markets, facilitating offtake agreements for 
producers and helping them secure investment for their projects.

Allocate a portion of the resources from the National Climate 
Change Fund (FNMC), made available through BNDES credit 
products, specifically for green industry projects.

The high cost of capital in Brazil weakens the investment case for clean 
industry. The FNMC is a source of concessional capital, which if 
directed more towards clean industry would improve the investment 
case for projects.

Support the advancement of tax exemptions on capital 
expenditures for fertilizer production.

Tax exemptions could significantly reduce the CAPEX outlay for green 
fertiliser projects, increasing their competitiveness and improving their 
investment case.

Finance & de-
risking 
solutions

Scaling green 
demand 

• Promoting  MRV approaches + alignment between the National 
MRV System and the Green Seal Program,.

• Promote bilateral and multilateral trade agreements

Access to clean 
energy

• From a ‘first-come, first-served’ to a merit-based evaluation. 
• Process simplification, projects no longer require MME 

approval and can make applications directly to the grid 
operator (ONS)

• EPE to leverage more data from grid connection 
applications received by ONS in its own planning efforts to 
better respond to new demand.

• National Climate Change Fund (FNMC), made available 
through BNDES credit products

• Support the advancement of tax exemptions on capital 
expenditures for fertilizer production.



Finance & de-risking solutions: Guarantee fund for green fertiliser 
under consideration

“Atlas Agro proposes 
guarantee fund to reduce 
risk for green fertiliser 
projects”

EXISTING INTERVENTIONS SUPPORTING MITIGATION 

Competitive green 
fertiliser projects

Contract instability – 
no price floor

Proposed Guarantee Fund
Drawn on in limited events when price dips below 
cash cost, repaid over long term profitable operations
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Case study 2: 

Australia – aviation and maritime 
industries



Australia is driving mitigation in aviation and maritime 
industries with supply side supports and certification, 
demand policies under consideration 
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STRATEGY

Jet Zero Council
• Jun 2023: Established

Aviation White Paper
• Sep 2023: Green Paper released
• Oct 2024: White Paper published

Transport Net Zero Roadmap
• May 2024: Consultation released
• Sep 2025: Roadmap published

CSIRO SAF Roadmap
• Nov 2023: Published

SUPPLY-SIDE

ARENA SAF Initiative · $33.5M
• Jun 2023: Ministerial announcement
• Jul 2023: Fund launched
• Sep 2024: Grant 1: Jet Zero
• Dec 2024: Grants 2-3: Ampol + 

GrainCorp
• Feb 2025: Grants 4-5: Viva, Licella

FMA Innovation Fund · $250M
• May 2024: Budget 2024–25 announced
• Mar 2025: Allocations confirmed
• Dec 2025: LCLF tranche opens

Cleaner Fuels Program · $1.1B
• Sep 2025: $1.1B announced
• Nov 2025: Consultation opens
• Mid-2026: Applications open

ENABLERS

GO Scheme - LCLF · $18.5M
• May 2024: LCLF expansion announced
• Oct 2024: GO Act 2024 passed
• Feb 2025: Draft rules consultation
• Nov 2025: Scheme commences

Renewable diesel standard
• Nov 2023: Consultation released
• Feb 2025: Instruments in force

Bioenergy Feedstock Strategy
• Oct 2025: DAFF consultation launched
• Nov 2025: Submissions close

DEMAND-SIDE

Demand-side policy development
• May 2024: RIA funding committed
• Jun 2024: LCLF consultation released
• Jul 2024: Consultation closes

Further consultation?
 ~2026: Demand-side options consult

Policy certainty
TBD: Not yet announced

Demand-side policy analysis
• Ongoing: Options assessment, CBA



Thank You

Rachel Howard 
Director Asia Pacific, Mission Possible Partnership

Rachel.Howard@missionpossiblepartnership.org 
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