In-session workshop on the role of National Gender and
Climate Change Focal Points (Day 2)

2 November 2021, 10:00 - 13:00

< : United Nations
Climate Change Secretariat




Housekeeping

* Please find a chair with handouts placed on it and have a seat

Interpretation available in French and Spanish (headsets are available at the entrance

of the room)

IMPORTANT !

* Please wear a mask at all times except when given the floor to speak

Please do not move the chairs

* Please remain seated and avoid moving around the room




Reflection

* Looking at your current role, what are the top 5 responsibilities? [In your view, what are the top 5

responsibilities of NGCCFPs?]
* Please explain to us the structure of your role. [Please explain to us the ideal structure of the role.]

* Looking at your current role, what aspects in its structure have been key in enabling you to successfully
carry out your role? [What would be key in the structure of the role enable the NGCCFP to successfully

carry out their role?]

* Looking at your current role, what aspects in its structure could be improved to better carry out your

role?

https://bit.ly/3jUoOEy

https://bit.ly/3EwWOENoO ;



https://bit.ly/3jUo0Ey
https://bit.ly/3Ew0ENo

Group Work — Please stay seated

(estimated times)
Step 1: Brainstorm enablers for the role of NGCCFPs (20 min)
Step 2: Considering other groups’ work (10 min)
Step 3: Reviewing work (10 min)
Step 4: Prioritization of enablers (10 min)
Step 5: Group Discussion (40 min)

Step 6: Format to present recommendations (20 min) End by 12:25



Group Work — Please stay seated

Step 4: Prioritization of enablers (10 min)

Task: Mark your prioritization of enablers with 3 different colored sticky
points to rank them as:

 Must have to be able to perform the role
* Important to have to be able to perform the role
* Good but not that important to have to be able to perform the role



Group Work — Please stay seated

(estimated times)
Step 1: Brainstorm enablers for the role of NGCCFPs (20 min)
Step 2: Considering other groups’ work (10 min)
Step 3: Reviewing work (10 min)
Step 4: Prioritization of enablers (10 min)
Step 5: Group Discussion (40 min)

Step 6: Format to present recommendations (20 min) End by 12:25



