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Accelerating investment for the 
just energy transition

Sharm el-Sheikh mitigation ambition work 
programme: Investment-focused event



Concessional / risk-
inclined capital is 
scare… but energy 
is attracting wider 
climate finance & 
private investment

Energy – supply 
and demand – has  
been GCF’s largest 
investment result 
area to date; is in 
almost all NDCs

Countries can 
access GCF to 
support energy 
transition planning, 
innovation & de-
risking to accelerate 
& scale investment

Insights from the Green Climate Fund



projects

Implementing:
9.7 billion 

(88% of FPs)

Disbursed:
3.5 billion 

(81% of FPs)

COMMITTED:

12.0
billion

216TOTAL GCF COMMITMENT

GCF PORTFOLIO IN 2023 (USD)

128 Developing 
countries

45B Portfolio value 
including co-finance



Energy generation 
and access

Transport Buildings, cities, 
industries and 

appliances

Forests and 
land use

Livelihoods of people 
and communities

Health, food and 
water security

Infrastructure and 
the built environment

Ecosystems and 
ecosystem services

Reduced Emissions from:

Increased Resilience of:

Where we
focus



GCF’s energy 
portfolio

USD3B
61 projects
including co-finance

Energy 
generation 
and access

Buildings, cities, 
industries and 

appliances

USD1.7B
38 projects
including co-finance



GCF energy 
sector guides

PATHWAY 1: Low emission power 
generation

PATHWAY 2: Efficient and Reliable 
Energy Transmission, Distribution, and 
Storage

PATHWAY 3: Promoting access to 
modern renewable energy



How can GCF best complement other sources of 
finance and investment?



03
De-risk and 
mobilise finance 
at-scale

04
Help national 
financial 
institutions drive 
uptake

02
Catalyse 
innovation

01
Help establish 
enabling 
environment 

How GCF can 
accelerate the 
energy transition



GCF funding:
Total project funding:  
Accredited Entity:

Project case study – Enabling 
environments & de-risking

• Supporting 7 countries to implement 
sustainable RE programs to be more 
conductive to private investment

• TA for VRE planning, government 
capacity, transaction advisory

• Public investments in RE integration 
infrastructure

• Risk mitigation to cover residual private 
investor risks

USD 280m grants, loan, guarantee

USD 1.6 billion

FP163: Sustainable Renewables Risk 
Mitigation Initiative (SRMI) Facility

World Bank

Countries: Bostwana, Central African Republic, Democratic 
republic of the Congo, Kenya, Mali, Namibia, Uzbekistan



GCF funding:
Total project funding:  
Accredited Entity:

Project case study – Innovation 
through growth capital for MSMEs

• Targets off-grid power for low-income 
populations in Kenya & Rwanda

• Equity for clean energy small- and 
medium- sized enterprises providing 
clean household solar energy solutions

• TA to help companies support scale and 
financial viability

• Under implementation 80% disbursed

USD 25m grants and equity

USD 110 million

FP005: KawiSafi Ventures Fund

Acumen Fund

Countries: Kenya & Rwanda



GCF funding:
Total project funding:  
Accredited Entity:

Project case study – De-risking and 
mobilizing at scale

• Blended finance for greenfield 
investments up to 600 MW of renewable 
capacity & grants to RE integration – at 
time, negligible RE capacity installed.

• Addressed lack of capital for ‘first wave’ 
of project development with transition 
to auction-based procurement. 

• Projects currently under development 
with 97% of GCF funding disbursed – 
reverse auctions saw significant drop in 
renewable price

USD 154 million in loans and grant

USD 1 billion

FP039: Egypt Renewable Energy 
Financing Framework

EBRD

Countries: Egypt



GCF funding:
Total project funding:  
Accredited Entity:

Project case study – Enganging 
national financial institutions

• Aims to address the financing gap for 
distributed solar PV for households, 
agribusiness, SMEs in Pakistan

• Guarantee to cover credit risk for JS 
Bank’s lending for PV installations; 
grants to market solar PV solutions and 
capacity building of key stakeholders 

• Aims to support market development as 
well as development of competitive 
lending solutions

USD 10 million guarantee & grant

USD 54 million

SAP024: Pakistan Distributed Solar 
Project (PDSP)

JS Bank Limited

Countries: Pakistan



Access and Simplification measures



Public financing

Offset mechanisms

Private financing

Outside 
GCF

Step 6Step 5Step 4Step 3Step 2

IMPLEMENTATION & 
MONITORING

Funding
 Proposal 

Development

GCF 
Country 

Programmes

CLIMATE
 INVESTMENT 

PLANNING
Financing options

Financial structuring

EVIDENCE
BASE

Climate assessments 
Option identification

Step 1

Financial de-risking

Concessional finance

Readiness & Preparatory support programme PPF Funding & Service

G
C

F 
SU

P
P

O
R

T 

• Assess funding needs for 

prioritized interventions
• Assess financing options 

(private/blended/public)

• Investment analysis

• Barrier analysis

• Project pipeline

• Emissions scenarios

• Climate risk and 
vulnerability 

assessment

• Option identification, 

analysis & costing

• Additionality/Common 
practice analysis

• Strengthening 

Institutional capacities
• Enabling environments

• AE/DAE identification, 

support

• NAP planning

• Project financial structuring
• Feasibility studies for the FP

• Environmental, social and 

gender studies

• Risk assessments

• Pre-contract services
• Advisory services

• Other project preparation 

activities

• Climate impact potential

• Project implementation
• Project monitoring & 

evaluation

• Concept note 

development
• Climate 

rationale

• Additionality 

• Policy/regulatory 

change 
• greening 

financial 

systems

• CPs

• Regional EWPs

Policy 
de-

Risking

Direct Technical 
Assistance

NDC/NAP/LTS investment planning framework

Funding proposals



@GCFOfficial

greenclimatefund

green-climate-fund

@theGCF

Scan this QR code 
to access/download 

the report
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