
In-session workshop on the role of National Gender and 
Climate Change Focal Points (Day 1)

1 November 2021, 10:00 – 13:00



Event Page and Documents



Agenda
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Time Topic Speaker(s)

10:00-10:10 Opening and Welcome Olivia Urbanski (NGCCFP USA)
SBI Chair (tbc)

10:10-10:25 Secretariat presentation on NGCCFPs Fleur Newman (UNFCCC)

10:25-10:35 NGCCFPs reflection on their role NGCCFPs

10:35-12:25 World Café Olivia Urbanski (NGCCFP USA)

Group Facilitators:
• Anne-Lise Koch Lavisse (NGCCFP Germany)
• Eneida Rabdishta (NGCCFP Albania)
• Johanna Arriagada (NGCCFP Chile)
• Winifred Masiko (NGCCFP Uganda)

12:25-12:55 Report back Group Facilitators

12:55-13:00 Close Fleur Newman (UNFCCC)

Times are approximate



Background on role of Focal Points under the UNFCCC
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National Focal Points

Documents FCCC/SBI/1996/9, para. 29, 
FCCC/SBSTA/1996/8, para. 74 and decision 14/CP.2

• Reception and circulation or nominations, 
document and information

• Liaising with the secretariat
• Accepting, approving or endorsing activities

ACE Focal Points

COP18 (15/CP.18, Annex, paragraph 22 (a))

• Identification of areas for possible 
international cooperation and opportunities 
for strengthening synergies with other 
conventions

• Coordination of the preparation of the ACE 
chapter in the national communications, 
ensuring that relevant contact information, 
including web site addresses, is provided 
therein.
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2020 - 2024
Enhanced 
Lima Work 
Programme 
on Gender

Gender 
Action 
Plan

Priority Area A: 5 Activities

Priority Area B: 3 Activities

Priority Area C: 3 Activities

Priority Area D: 7 Activities

Priority Area E: 2 Activities
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94 countries have appointed 
at least one NGCCFP 



challenges

Decision 3/CP.25 – Mandated Activity A.2 

GAP Activity A.2.
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2020 Workshops on the role of NGCCFPs 
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• Q2 – Q4 2020: 4 capacity building workshops:
• Networking (NGCCFP’s collaboration platform)
• Communication and advocacy (Verbal communication and Systems Thinking Approach)
• Cross sectorial and multi stakeholder engagement (Q4 2020: Virtual preparatory 

workshop to discuss the role and work of the NGCCFPs



2021 Workshops on the role of NGCCFPs 
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2020 –2021 Support for NGCCFPs 
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• Q1 2020: Survey on needs, challenges and 
priorities for the NGCCFPs

• Q3 – Q4 2020: Questionnaire on the role of the 
NGCCFPs

• Q2 2021: NGCCFP Feedback survey
• Q3 2021: Feedback survey on needs and 

interests on GRB



Reflect on 
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• Looking at your current role, what are the top 5 responsibilities? [In your view, what are the top 5 

responsibilities of NGCCFPs?]

• Please explain to us the structure of your role. [Please explain to us the ideal structure of the role.]

• Looking at your current role, what aspects in its structure have been key in enabling you to successfully 

carry out your role? [What would be key in the structure of the role enable the NGCCFP to successfully 

carry out their role?]

• Looking at your current role, what aspects in its structure could be improved to better carry out your 

role?

Self-reflective exercise for NGCCFPs: https://bit.ly/3jUo0Ey

Alternative exercise:  https://bit.ly/3Ew0ENo

https://bit.ly/3jUo0Ey
https://bit.ly/3Ew0ENo


Code: 2179 9122



Group Work – Please stay seated
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Round Approx. timing

1 40 min

2 30 min

3 25 min

4 25 min

Groups are asked to 

1. Considers activities WITHIN THE DELEGATION

2. Considers activities AT THE INTERNATIONAL LEVEL

3. Considers activities LINKING THE INTERNATIONAL AND NATIONAL LEVEL

4. Considers activities AT THE NATIONAL LEVEL

List of activities: https://bit.ly/3ExE72F

https://bit.ly/3ExE72F

