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Kick of Workshop - Output #4

General Information

Activity Title: Kick-off Workshop for the Ci-ACA Project

Tuesday, September 10, Wednesday, September 11, Thursday, September

RIS 12, 2024

Day 01: 09:00 — 13:00 (Panama Time)
Time Day 02: 09:00 — 13:00 (Panama Time)
Day 03: 09:00 — 13:00 (Panama Time)

Format: Hybrid: In person and Virtual, MS Teams

Venue: Holiday Inn Panama Canal (Day 01 and 02); PNUMA Offices (Day 03)

Duration: 4 hrs. day 01, 02 and 03

Project description.

Relevant concepts related to the international carbon markets.
Status of Panama's National Carbon Market.

Presentation of international cases — Colombia.

Status at sectoral level and receipt of feedback and input from
stakeholders.

Next steps and recommendations.

Technical exchange specifically for MIAMBIENTE and

international experts (day 3).

e To officially launch the Ci-ACA Project and the Roadmap for the
Implementation of markets in Panama.

Obtain feedback and input from relevant mapped stakeholders.
Clarifying project objectives and understanding expectations.
Outline current progress and next steps and deliverables.

Others identified by MIAMBIENTE, RCC Latam or the
consultant.

Objetives:




Day 01: Tuesday, September 10th, 2024

Proposed Agenda

Workshop Day 01
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Kick-off Workshop for the Ci-ACA Project - Private sector and civil society stakeholders

Time Topic Speaker/Moderator
Fabiana Rodrigues
RCC Latin America Lead
UN Climate Change
. Secretariat
10 minutes
(9:00 — 9:10) o Welcome Remarks _ )
Javier Martinez
Climate Change Director
Ministry of Environment
of Panama
. Session 1: Icebreaker Ana Moreno
10 minutes . .
(9:10 - 9:20) o Part|C|par'1t Introductions. Cgrbon Marlfet Consultant
o Presentation of the Agenda. Ci-ACA Project
Session 2: Introduction to Carbon Pricing
15 minutes : Es\)/lig\?vng??:lsé main types of instruments £ina Moreno
(9:20— 9:35) © | : yp : C:arbon Marl_<et Consultant
o Introduction to the most relevant carbon market | ci_acA Project
mechanisms.
10 minutes Ana Moreno
(9:35— 9:45) Q&A and Comments Cgrbon Marlfet Consultant
Ci-ACA Project
Session 3: Article 6 of the Paris Agreement
o Opportunities for Panama under 6.2 Ana Dominguez
30 minutes o Opportunities for Panama under 6.4 RCC Latin America
(9:45 - 10:15) o Opportunities and relevance of the involvement | UN Climate Change
of the private and civil society sector. Secretariat
10 minutes Ana Moreno
(10:15-10:25) Q&A and Comments Cgrbon Marlfet Consultant
' ' Ci-ACA Project
Session 3: Experiences in the region - Case of
Colombia Representative (Adriana
o Carbon pricing instruments in Colombia. Gutiérrez)
40 minutes o How governments can encourage private sector | Ministry of the
(10:25-10:55) investment in mitigation actions from the Environment and
Colombian perspective. Sustainable Development
o Participation in international markets of Colombia
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10 minutes
(10:55 - 11:05)

Q&A and Comments

Ana Moreno
Carbon Market Consultant
Ci-ACA Project

15 minutes
(11:05 - 11:20)

Coffee Break

All participants

20 minutes
(11:20 - 11:50)

Session 4: Panama’s National Carbon Market

o
o

Background and status.

Relevant stakeholders, their roles and
opportunities.

Linkage opportunities; MNCP and other
international mechanisms.

Ana Moreno
Carbon Market Consultant
Ci-ACA Project

10 minutes
(11:50 — 12:00)

Q&A and Comments

Ana Moreno
Carbon Market Consultant
Ci-ACA Project

55 minutes
(12:00 — 12:55)

Session 5: Interactive Activity

O

o
o
(¢]

Explanation of the activity
Division of groups
Teamwork

Presentation of the activity

Ana Moreno
Carbon Market Consultant
Ci-ACA Project

5 minutes
(12:55 - 13:00)

Closing of the day

Javier Martinez

Head of Mitigation
Department

Ministry of Environment
of Panama
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Day 02: Wednesday, September 11th, 2024
Proposed Agenda

Workshop Day 02
Kick-off Workshop for the Ci-ACA Project - Public sector stakeholders

Topic Speaker/Moderator

Fabiana Rodrigues
RCC Latin America Lead
UN Climate Change
10 minutes Secretariat
(9:00 - 9:10) o Welcome Remarks
Juan Monterrey
Climate Change Director
Ministry of Environment
of Panama
10 minutes Session 1: I_ce_breaker _ Ana Moreno
(9:10 - 9:20) o Participant Introductions. Carbon Market Consultant
' ' o Presentation of the Agenda. Ci-ACA Project
Session 2: Introduction to Carbon Pricing
) o Key concepts. Ana Moreno
15 minutes o Review of the main types of instruments. Carbon Market Consultant
(9:20 - 9:35) o Introduction to the most relevant carbon market | ci_ACA Project
mechanisms.
10 minutes Ana Moreno
(9:35 - 9:45) Q&A and Comments Cgrbon Marlfet Consultant
Ci-ACA Project
Session 3: Article 6 of the Paris Agreement
o Opportunities for Panama under 6.2 Ana Dominguez
30 minutes o Opportunities for Panama under 6.4 RCC Latin America
(9:45 - 10:15) o Relevance of the involvement of the UN Climate Change
governmental sector and sector leaders. Secretariat
10 minutes Ana Moreno
(10:15-10:25) Q&A and Comments Cgrbon Marlfet Consultant
Ci-ACA Project
Session 3 Experiences in the region - Case of Representative (Adriana
Colombia - _ _ Gutiérrez)
30 minutes o Carbon pricing m_struments in Colombia. Ministry of the
(10:25-10:55) o Relevance of the involvement of the Environment and
governmental sector and sector leaders. Sustainable Development
o Participation in international markets of Colombia
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10 minutes
(10:55 - 11:05)

Q&A and Comments

Ana Moreno
Carbon Market Consultant
Ci-ACA Project

15 minutes
(11:05 - 11:20)

Coffee Break

All participants

30 minutes
(11:20 — 11:50)

Session 4: Panama’s National Carbon Market
o Background and status.
o Relevant stakeholders and their roles.
o Linkage opportunities; MNCP and other
international mechanisms.

Ana Moreno
Carbon Market Consultant
Ci-ACA Project

10 minutes
(11:50 — 12:00)

Q&A and Comments

Ana Moreno
Carbon Market Consultant
Ci-ACA Project

55 minutes
(12:00 — 12:55)

Session 5: Interactive Activity
o Explanation of the activity
o Division of groups
o Teamwork
o Presentation of the activity

Ana Moreno
Carbon Market Consultant
Ci-ACA Project

5 minutes
(12:55 - 13:00)

Closing of the day

Javier Martinez

Head of Mitigation
Department

Ministry of Environment
of Panama




Day 03: Thursday, September 12, 2024

Proposed Agenda

Post-workshop
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Technical exchange — MiIAMBIENTE and representatives of the Government of Colombia

Time

Topic

Speaker/Moderator

Fabiana Rodrigues
RCC Latin America
UN Climate Change
Secretariat

(10:00 — 10:20)

10 minutes
(9:00-9:10) Welcome Remarks Javier Martinez
Head of Mitigation
Department
Ministry of Environment
of Panama
15 minutes Session 1: I(_:e_breaker _ Ana Moreno
(9:10— 9:25) o Participant Introductions. Carbon Market Consultant
' ' o Presentation of the Agenda. Ci-ACA Project
Session 2: Presentation of the Colombia case Eg%ig?ﬁ%ﬁga
(national level) Gutiérrez)
35 minutes o Description of the status of carbon pricing Ministry of the
(9:25 - 10:00) instruments in Colombia. Environment and
© Regu!atory frgmgwork. Sustainable Development
o Required institutional arrangements. .
of Colombia
20 minutes Ana Moreno

Q&A and Comments

Carbon Market Consultant
Ci-ACA Project

35 minutes
(10:20 - 10:55)

Session 3: Presentation of the Colombia case
(international level)
o Colombia's Pparticipation in international
markets.
o Lessons learned and recommendations.

Representative (Adriana
Gutiérrez)

Ministry of the
Environment and
Sustainable Development
of Colombia

20 minutes
(10:55 — 11:15)

Q&A and Comments

Ana Moreno
Carbon Market Consultant
Ci-ACA Project

25 minutes
(11:15 - 11:40)

Coffee Break

All participants

35 minutes
(11:40 — 12:30)

Session 4: Group exercise
o Review proposed structure for Panama and
implement recommendations.

All participants




RCC Latin America

Collaboration for Climate Action

Session 5: Interactive for group work (Mentimeter

. Ana Moreno
20 r_nmutes . or Kahoot) Carbon Market Consultant
(12:30 = 12:30) Ci-ACA Project
o Collection of inputs by the attendees
10 minutes . AnaMareno
Closing of the day Carbon Market Consultant

(12:50 — 13:00) Ci-ACA Project




