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Community of Transformation

A platform for horizontal learning and exchange across the five
Urban Labs and involving all consortium partners.

Objectives:

« Understand transformation within the larger project
* Think through the concept and strategy

 Discuss activities and operations

* |dentity next steps and priorities
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Core
Conveners/facilitators of activities and
discussions, regular contributors of data,
knowledge, and resources

Active
Regular participants in activities,
occasional contributors of data,
knowledge and resources

Passive
Interested parties primarily consuming
knowledge and communications outputs

*categories of participation are fluid




Potential markers to track-

. Characteristics:

Inclusion and empowerment
Systemic approach

Tackling root causes of vulnerability
Changes at scale

Catalytic impact

Durable outcomes
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 Pathways:

1. Social behaviour change
2. Innovation
3. Policy shifts and changes in governance arrangements



