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DEFINING THE MISSING �L� in M&E
Learning, Feedback and Sharing in Vanuatu Community-
based Adaptation Program

Rebecca Iaken 
Alvin Chandra
Shirley Laban

�The Vanuatu NGO Climate Change 
Adaptation Program�

What's different about this approach?
Increase the resilience of women, men and young people in Vanuatu to the impacts of climate 
change 

� Consortium Approach
� Learning from Ni Vanuatu and 

people�s perspective
� Gender, disability specific targets and 

indicators 
� Positioning learning across different 

levels from community
� Vanuatu Climate Adaptation Network 

(VCAN)
� Community engagement/participation 

in program cycle
� One �Vanuatu� National Resilience 

Framework..
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Key Learning Elements
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Learning Networks 
�Network of CSO working on 
CC programs within Vanuatu

�Organize joint 
workshop/training/event

�Share tools and best practices

�Consolidated approach to 
government process and 
consultation

�Formal/informal networking

�Builds relationships

Peer  Monitoring
� Consortium members undertake 
monitoring of partners programs

�Encourages learning and 
opportunities for replication

�Key questions are used that 
links to the resilience framework

�Community engagement/ 
participation
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Inclusive Engagement � Government 
and Civil Society Organization

� Civil society representation 
on National Advisory Board 

� Joint information and 
consultation events with 
Vanuatu Climate Adaptation 
Network (VCAN) and 
Vanuatu Humanitarian Team 
(VHT)

� CC/DRR working Group
� Linking communities to 

national and international 
processes

Key Messages towards Resilience
� Community participation throughout the program cycle and 

reflections at multiple levels contributes to learning and builds 
resilience

� Draw on and build diverse sources of knowledge � traditional and 
scientific 

� Participatory approaches with multiple stakeholders � joint 
reflection, joint analysis and peer-to-peer learning

� Learning to understand multiple shocks, stresses and hazards to 
avoid maladaptation 

� Emphasis on addressing inequality/rights/structural causes
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Taniko Tumas & Vinaka Vakalevu!

iakenr@vanuatu.gov.vu
alvinc@oxfam.org.au
shirleyl@oxfam.org.au

Further information:


