
Report-back from breakout group 

MAIN ISSUES DISCUSSED / KEY TAKEAWAY MESSAGE 

 Purpose:  

• From individuals to institutional structures 

• From product to process (some permanence required) 

• Across ministries and institutions 

• Involve multiple actors/sectors (private sector etc. ) 

• Retaining capacity 

 Challenges: 

• New tasks/areas require additional domestic resources (manpower, funding for 

local consultants) 

• Time pressure on process 

 Emerging practices 

•  Parachuting vs. long-term strategy 

• Twinning, secondment with transition plan/ exit strategy 

• Ownership 

• Increasing focus on sector institutions 

• South-South Cooperation 


