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INTRODUCTION

The NAP process was established in 2010 as part of the
Cancun Adaptation Framework to complement the existing
short-term national adaptation programmes of action
(NAPAS).

The NAP process is designed to support all developing
countries, especially the least developed countries (LDCs),
In satisfying their medium- and long-term adaptation needs.

The NAP process is meant to reduce vulnerability, build
adaptive capacity and mainstream adaptation into all sector-
specific and general development planning.



ACTIONS/Milestone

PLANNING PROCESS: WORKSHOP

=35 participants attended
* From 7 regions of country; state and non state actors

Two year Road-map for NAP process in the Gambia



ACTIONS/Milestone

National coordinating group
Sectoral coordinating groups

/

Commission research
Knowledge management
Develop set of national CC
projections & socio-econ,
scenarios
Consolidate data sets
Arrange data sharing protocols
Web-based portal for
information
Quant. & Qual. Evaluation
Develop adaptation output
benchmarks
access

Establishment of a National NAPs Team

= Indicator selection
= Community
surveys

v' Composed of 13 Institutions (Private sector)



PLANNED ACTIVITIES

¢ Planning to submit request to GCF to
start process
**NAPs-Ag: UNDP-FAO
*Training of Trainers organized on hydro-
climatic info
*Conduct outreach and sensitization on climate
change issues in agriculture and natural
resources sectors with CSOs and
parliamentarians
*Update and mobilize resources for the NAP
roadmap



PLANNED ACTIVITIES

*»* Ecosystem based adaption project (GCF)

s*Restoring degraded lands

** Project to Complete the Gaps the current coastal
project (GCF)

** Adapting agriculture to CC



Challenges

1) Coordination,

) overlapping mandates

i) Finance

IV) Low National Capacity to design adaptation
projects

V) conflicting mandates

vi) high turnover of staff
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