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Building Capacity at National Level

e NAPA process enhanced level of understanding
on science and impacts of climate change

e About 3,000 stakeholders/persons were
involved in NAPA preparation process

e Curriculum on climate change developed for
secondary and tertiary levels of education

e Climate change course recently introduced in
environment science and engineering streams

e Capacity building - learning by doing and in-built
approach



Programme approach to build capacity

e Nepal Climate Change Support Programme: Building
Climate Resilience (NAPA priority 1) — under
implementation with DFID and EU support

e Goal: ensure that poorest and most vulnerable
communities are able to adapt to climate change

e Objective: enhance capacity of the government and
non-governmental organisations (NGOs, CBOs, private
sector and communities) to implement most urgent
and immediate adaptation actions to increase
resilience

e Use of National Framework on LAPA, 2011 for
implementation



NCCSP COVERAGE: 14 Districts in Mid and Far West Nepal
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Activities/Inputs

. Select local
implementation partners
. Capacity building of
beneficiaries

. Implement LAPAs

. Formation and
operationalisation of
coordinating bodies at
regional, district and
village levels

. Develop guidelines

. Capacity building of
stakeholders

. Prepare and implement
CC strategy

2. Establish CCA fund

Outputs

70 LAPA
implemented

Local and
regional
mechanisms
in place

Institutional
and funding
mechanism
established

Outcome

Enhanced
capacity of
GoN, NGOs,
CBOs, private
sector and
communities
to
implement
CC policy and
adaptation
actions to
increase
resilience of
climate
vulnerable
poor
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Budget Allocation

e > 80% of fund to field level activities (as per

Nepal's NAPA, 2010 and Climate Change Policy,
2011)

e < 20% of fund for institutional capacity building
and coordination at national level

e >50% of the local women will be engaged in
LAPA implementation activities



Identified Adaptation Options in LAPAs




Programme Targets

1800 prioritised activities in 70
LAPAs implemented

115,580 individuals trained (60%
women)

50,000 climate vulnerable people
receive adaptation services

Coordination mechanism
established in 14 districts & 69
VDCs and 1 municipality



Barriers and Approaches

Barriers

e Procurement procedures

e Geographical remoteness

e Limited budget and unlimited wants

e Local level knowledge and skill

Approaches

e Training, workshop, field visit and consultations

e Coordination at different levels for synergistic effects
e Participatory monitoring and evaluation



Capacity Building Outcomes

Capacity of the following entities strengthened:
e National level implementing entities
e |ocal level - districts and village level institutions

e Stakeholders - NGOs, community-based
organisations, private sector and communities in
programme areas

e NCCSP mainstreamed in Government mechanism
and capacity building to be institutionalised



'In-built' capacity building in PPCR and LDCF/GEF funded
GLOF/Flood and EbA projects



