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Scoping the NAP process

The LEG, with input from other experts, have prepared a sample NAP
process that shows the flow of information and outputs from one step to
another for an indicative NAP process

It includes activities and outputs that are common to adaptation plans of
many countries.

While the activities are shown sequentially, in reality they would be carried
out in parallel and mainly on a continuous basis.

An initial activity would then be to go through this sample NAP process to
get a better understanding of what would be required, add any missing
steps or outputs, then use this flow to conduct a stocktaking of what
exists, in effect what identifying gaps and needs in terms of what is
needed to carry out the NAP process

The initial scoping establishes a baseline, and helps in assigning activities
to different workstreams — teams of actors working on activities of the
NAP process based on their mandate and functions
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Sample Process to Formulate and Implement NAPs

Launch NAP work with
interim institutional arrangements

Synthesize available information,
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Sample process to formulate and implement NAPs
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Flow of information along a typical process to formulate and implement NAPs
\

Element B:

Preparatory Analyze past climate and climate

elements change scenarios & characterize
climate risk

Risk analysis
report & scenarios

Assess climate risks and
vulnerability

Risk and
vulnerability
assessment report

Identify adaptation options to
address key vulnerabilities

Adaptation options
database

Visioning the future:
Scenarios and pathways of
development in a changing climate

Visioning report

Appraise adaptation options

to prioritize and rank

National Adaptation Plan {NAP)
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Flow of information along a typical process to formulate and implement NAPs
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Design of coherent implementation

Element C: . strategies including synergy
Implementatio
n strategies
NAP + implementation
strategy > Strategic
Framework for Adaptation
Implementation and management
of actions through policies,
programmes, projects and other
activities
Proposals for Policies,
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Monitoring and review
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Element A: Lay the ground work and address gaps
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Element B: Preparatory elements

Analyze past climate and
climate change scenarios &

—» characterize climate risk and

sources of vulnerability
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Element C: Implementation strategies

Design of coherent
implementation
strategies including

synergy

MAP +
implementation

strategy: Strategic
framework
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Element D: Reporting, monitoring and review
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