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Module 7: The NAP process

7.1. Introducing the NAP process



In this module

Learning points:

• Understanding the NAP process

• Key resources for the NAP process

Guiding questions:

• What does it mean to have a NAP 

process?

Where are we?

Module 1: Setting the stage

Module 2: Implementation strategies for the NAPA
Module 3: Accessing financial resources for 

implementation of NAPA
Module 4: Tracking progress, monitoring and 

evaluation
Module 5: Best practices and lessons learned
Module 6: Mainstreaming adaptation into 

development
Module 7: The NAP process

7.1. Introducing the NAP process
7.2. Establishing long-term NAP process
7.3. Stocktaking and synthesis
7.4. Analysis of capacity needs & gaps and 

possible strategies to address them
7.5. Data analysis, management and 

visualization
7.6. Potential support for the NAP process

=========================

CASE STUDIES



Objectives of NAP process

1. To reduce vulnerability to the impacts of climate change by 
building adaptive capacity and resilience

2. To facilitate the integration of climate change adaptation in 
development planning processes and strategies in different 
relevant sectors and at different levels

Ref: Decision 5/CP.17, para 1



Key Principles

• Country-driven, country-owned

• Gender-sensitive

• Participatory

• Fully transparent

• Integrative

• Iterative

• Long-term

• Coordinated

• Takes into account vulnerable 
groups, communities, ecosystems

• Based on best available science 
and traditional knowledge

The idea of the NAP process 

comes from the recognized 

need to undertake enhanced 

long-term action towards 

adaptation, given that 

adaptation is not a one-time 

action, but a long-term process

The idea of the NAP process 

comes from the recognized 

need to undertake enhanced 

long-term action towards 

adaptation, given that 

adaptation is not a one-time 

action, but a long-term process

Ref: Decision 5/CP.17, paras 2-4



Opportunities offered by the NAP process

Advance from NAPA 
experiences and 

arrangements into 
comprehensive, longer-term 

planning for adaptation

Consolidate overall 
adaptation activities and 

embark on a coherent and 
strategic adaptation approach

Ensure continuity and 
learning in planning and 

implementing adaptation, and 
to communicate progress 
through iterative outputs

Integrate adaptation into 
existing planning systems 

and prioritize activities so as 
to prevent negative climate 
impacts on development

Identify the level of climate 
risk which can be addressed 
given economic, social and 

ecological constraints

Encourage the provision of 
adequate and predictable 
support which takes into 

account the comprehensive, 
continuous and iterative 

nature of the NAP process

Create confidence in 
agencies to support a 

country-owned, country-
driven process that requires 

action beyond the 
implementation of projects

Contribute to learning about 
how to manage multiple 

stress factors that combine in 
complex ways across scales

Promote streamlining of 
adaptation approaches under 

the Convention

NAPs – A brief overview 
<http://unfccc.int/files/adaptation/application/pdf/nap_booklet.pdf>



Guidelines for the NAPs

Initial guidelines

Element A: Laying the groundwork and addressing gaps

Element B: Preparatory elements

Element C: Implementation strategies

Element D: Reporting, monitoring and review



Guidelines for the NAPs

NAP technical guidelines

Are not prescriptive –
countries will scope what 

exists and what needs to be 
done

Showcase examples, case 
studies and recommend key 
references – to be updated 
through the NAP Central 
<http://unfccc.int/nap>

Provide for countries to build 
on existing activities and to 
“enter” the NAP process at 

appropriate points

Activities can and will be 
done in parallel, and no 
mandatory sequence is 

suggested

Draw upon existing national 
adaptation strategies and 

plans

Encourage the 
enhancement of capacity in 

countries to address 
adaptation on a long-term 

basis and sustainable 
manner

Suggest steps and 
indicative activities under 
each Element of the initial 

guidelines

The numbering is for ease 
of reference, and does not 
imply a particular sequence



D. Reporting, Monitoring 
and Review

1. Monitoring the NAP process 
2. Reviewing the NAP process to assess progress, 

effectiveness and gaps
3. Iteratively updating the national adaptation plans
4. Outreach on the NAP process and reporting on 
progress and effectiveness 

A. Laying the groundwork 
and addressing gaps

1. Initiating and launching of the NAP process
2. Stocktaking: identifying available information on

climate change impacts, vulnerability and   
adaptation and assessing gaps and needs of the 
enabling environment for the NAP process
3. Addressing capacity gaps and weaknesses in

undertaking the NAP process
4. Comprehensively and iteratively assessing 

development needs and climate vulnerabilities 

C. Implementation Strategy
1. Prioritizing climate change adaptation in national 

planning
2. Developing a (long-term) national adaptation 

implementation strategy
3. Enhancing capacity for planning and implementing 

adaptation
4. Promoting coordination and synergy at the regional 

level and with other multilateral environmental 
agreements

B. Preparatory Elements
1. Analyzing current climate and future climate 
change scenarios
2. Assessing climate vulnerabilities and identifying 

adaptation options at the sector, subnational, 
national and other appropriate levels
3. Reviewing and appraising adaptation options
4. Compiling and communicating national 
adaptation plans
5. Integrating climate change adaptation into 
national and subnational development and sectoral
planning

NAP technical guidelines



How to use the guidelines: creating workstreams

• Based on individual country circumstances and activities which have been 

undertaken already, the steps could be clustered into “workstreams” which continue 

throughout the NAP process, as needed

• This could be done by a scoping exercise that looks at which building blocks exist, 

e.g. through using the “NAP Poster”

• Each workstream could be managed under the responsibility of a particular 

stakeholder/ committee/ technical institute

• The coordinating mechanism of the NAP process would manage relationships and 

flow of information between workstreams that together form the NAP process



How to use the guidelines: creating workstreams

• Workstreams could be put together for clusters of work such as on the following:

a) Monitoring and evaluation

b) Integrating climate change adaptation into national planning

c) Vulnerability and adaptation assessment

d) Education, training, communication, and awareness-raising

• See Chapter 8 for examples that show selected activities for sample workstreams



Examples of key stakeholders for the NAP process

At the higher level:
• The Cabinet/Senate/Parliament
• National Climate Change Committee/Interagency Task Force/or similar

At the operational level:
a) The National Climate Change Focal Point and supporting institution;
b) Technical committees (multi-sectoral, national-level, etc.)

For each sector:
• Relevant departments and ministries
• Technical Committees as necessary

At the broader level:
• The public, civil society and the private sector





Framing indicative activities as building blocks (capturing the step and 
indicative activity – see NAP Poster for a more complete list)

• Mandate
• Institutional 

arrangements
• NAP framework/ 

strategy & Roadmap
• M&E framework
• Stakeholder analysis 

& engagement plan
• Stocktaking
• Gap and barrier 

analysis
• Capacity‐building
• Adaptation –

development linkages
• Gender 

considerations
• Knowledge 

management

• Adaptation 
knowledge base

• Spatial data 
characterization

• Communication/edu
cation strategy

• Analysis of current 
climate

• Climate change 
scenarios

• Risk analysis
• Vulnerability & risk 

assessment
• Identification of 

adaptation options
• Appraisal of 

adaptation options
• Ranking
• Compiling plan 

documents
• Adaptation‐

development 
integration

• Implementation plan
• Policies, programmes, 

projects
• Institutional & 

regulatory 
frameworks

• Synergies and 
coordination

• Prioritization
• Integration of NAPs 

into national plans
• Capacity building, 

training
• Outreach, 

communication, 
education

• Reporting
• Monitoring &  

assessment
• Evaluation and 

review
• Updating plans
• Outreach

Element A. Laying 
the  groundwork  & 
addressing  gaps

Element B. 
Preparatory 

elements

Element C. 
Implementation 

strategy

Element D. 
Reporting, 

monitoring & 
review



Key resources

NAP technical 
guidelines

NAPs: An overview 
booklet NAP Poster NAP Central 

<http://unfccc.int/nap>


