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visioning - Sample 



Objective of the exercise 

  

 

• Learn how to envision a future goal for a system over the medium- 

and long-term 

 

• Learn how to work backwards to arrive at that goal, by identifying 

necessary steps and milestones over time (including enabling 

policies) 

 

• Use the vision to inform selection of criteria to be used in choosing 

and ranking adaptation options (the criteria will be used in the next 

exercise) 

 



Vision for Lemurs 

  

• Many lemur species are on the very brink of extinction.  

 

• Ninety-one per cent of all lemur taxa (species and subspecies) are 

now classified as Critically Endangered, Endangered, or Vulnerable 

on the IUCN Red List of Threatened Species.  

 

• This probably makes lemurs the most threatened group of 

mammals on Earth.  

 

• We know what is needed to prevent lemur extinctions, yet we have 

a very short window of time to accomplish this. Given the very high 

and imminent risk of extinction faced by all lemurs, we must act 

now.  

 

• (Source: Lemurs or Madagascar, IUCN 2013) 

 



Setting 

• Many protected areas throughout the country with critically 

endangered, endangered, and vulnerable species 

 

 

• Actions to manage and protect the lemurs and their habitat are 

place/site-specific for each reserve – depending on exact land 

cover, surrounding land uses, etc 

 

• Next slides show maps of distribution and an example of one of 

many protected areas 







The vision of this Lemur Conservation Strategy (IUCN 2013) is to: 

• Prevent the extinction of all lemur species within the next decade and 

ensure their long-term survival by reversing the current decline of 

populations and habitats 

 

• Implement immediate conservation action that directly supports 

sustainable development and improves the livelihoods in local 

communities, while affirming respect for human rights 

 

• Increase and share the scientific and traditional knowledge critical for 

conservation 

 

• Promote lemurs as a unique natural and cultural heritage for 

Madagascar and the world 



Major threats/drivers of change 

• Habitat loss due to forest loss due to slash and burn subsistence 

agriculture, mining and other human land uses 

  

 

• Illegal poaching for meat 

 

  

• Fragmentation of habitat leading to in-breeding thus weakening the 

biological diversity of the Lemurs 

 



Vision for 30 years from now 

• Lemurs thriving and fully protected from extinction 

 

• Local communities full partners of the conservation efforts and 

benefiting from tourism and conservation efforts to avoid any 

actions that would hinder lemur conservation (participatory 

approach and benefit-sharing) 

 

• Area of protected areas expanded to enable all species of lemur to 

thrive (by returning farm land to natural forest) 

 

• Habitat well connected to ensure interaction amongst populations 

of lemur to avoid in-breeding 



Backcasting: milestones and required steps over time to achieve the vision in 30 years 

• Pass laws to re-zone agricultural land to protected areas and 

relocate farmers 

 

• Increase rural agricultural production to reduce pressure on forest 

conversion to more farmland 

 

• Develop land use plans that create and maintain corridors to 

connect current protected areas and avoid pressures on the habitat 

quality 

 

• Study how habitat will be affected by climate change and 

implement measures to ensure their adjust accordingly 




