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3.4. Adaptation cost and co-financing



In this module

Learning points:

• Importance of knowing costs related to 

adaptation;

• Roll and responsibilities of the LDCF, 

Agencies and the country in finance 

structure.

Guiding questions:

• What is co-financing and what are 

potential sources of co-financing?

• Why is  the co-financing important in 

accessing resources of the LDCF?

Where are we?

Module 1: Setting the stage

Module 2: Implementation strategies for the NAPA

Module 3: Accessing financial resources for
implementation of NAPA

3.1. Introduction to the GEF and the LDCF
3.2. Formulating funding proposals
3.3. PIF, PPG, and CEO endorsement 

processes
3.4. Adaptation cost and co-financing
3.5. Latest development on the GEF-LDCF 

procedures
3.6. Accessing resources under the AF

Module 4: Best practices and lessons learned

Module 5: Tracking progress, monitoring and
evaluation

Module 6: Tracking progress, M&E

Module 7: The NAP process

=========================
CASE STUDIES + REGIONAL INPUTS



Adaptation cost in the context of the LDCF

 Adaptation is closely linked to development;

 Addressing the adverse impacts of climate change imposes additional costs (costs to meet 

immediate adaptation needs);

 Activities that would be implemented regardless of climate change are considered part of 

regular development (business as usual or the baseline);

 Additional cost (adaptation cost) is the amount of funding necessary to implement adaptation 

measures that would not be necessary in absence of climate change;

 The LDCF is primarily aimed at financing the full cost of adaptation (adaptation cost) for 

NAPA projects, i.e. urgent and immediate needs aimed to address effects of climate change;

Regular
development
activities
additional
adaptation costs



Co-financing under the LDCF - the concept

 Serves to demonstrate that the proposed adaptation activities are securely 
anchored in existing (previously financed) development activities;

 There is no fundraising required for co-financing in the traditional sense (i.e. finding 
new financial resources which would be applied directly to the project);

 The co-financing relies on existing financing for development projects which 
provides de facto co-financing on the ground;

 To materialize the co-financing procedure the LDCF requires a declared 
commitment from relevant co-financiers of the existing baseline activities on which 
the proposed adaptation project will build;

 The co-financier(s) declare that they will allocate a certain part of their existing 
resources toward the project objective.



Mobilizing co-financing for NAPA projects

Sources include:

 Main national development plans, programmes and activities;

 National policies on key sectors;

 Poverty reduction policies;

 Economic growth strategies and national investment budgets;

 Governance policies (i.e. decentralization);

 Scientific and technical investments (data infrastructure);

 Disaster preparedness plans;

 Development partner strategies, plans and projects.





Example of co-financing

Project title: Strengthening climate information and early warning systems in Africa for 
climate resilient development and adaptation to climate change (Malawi)
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