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Outline

• What is the Pilot Program of Climate Resilience?
• Key Features of the PPCR
• Key Lessons of Relevance to NAPs, NDCs and beyond
• Climate Data and Knowledge Platforms

Relevant points/ lessons for NAPs/NDCs  
flagged in pink box throughout presentation
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PILOT PROGRAM FOR CLIMATE RESILIENCE
(PPCR)

PILOT PROGRAM FOR CLIMATE RESILIENCE
(PPCR)

Total of 28 
countries, 
with funding 
range per 
country:
$30m-$110m

PPCR in Action – Round 1



PPCR – from Objective to Outcomes of the Program

What are the expected outcomes of PPCR?
(a) Improved capacities for the integration of climate resilience into planning, processes, and 

implementation (as appropriate to each country); 
(b) increased consensus on an approach to climate resilient development appropriate to 

each country; 
(c) increased finance availability (e.g., scaled-up investment commitment) in approaches to 

climate resilient development; 
(d) enhanced learning and knowledge sharing on integration of climate resilience into 

development, at the country, regional and international levels.

PPCR Overall Objective
 mainstream climate resilience into core development planning for transformation at scale

With national development goals as starting point – PPCR process supports transparent, 
inclusive, and agreed strategic vision and investment plan to support resilience mainstreaming.



PPCR: VISION TO ACTION
Business Model/Approach:  two phase process to support the development & 
implementation of Strategic Program for Climate Resilience

CIF Country Investment Plan
(agreed vision for the strategic use of CIF resources in support of national development goals

developed and owned by the country government)

Project 1 Project 2 Project 3 Project x…
CIF resources are deployed in support of public and private sector operations implemented by 

five multi‐lateral development banks (MDBs)

Phase 1: planning

Phase 2: implementation

Programmatic Business Model – instrumental in framing resilience strategies for 
transformation at scale, instead of fragmented project-based approach.

PPCR – Programmatic Business Model 

Strategic Program for Climate Resilience



PPCR: Diverse range of Investments

Investments across multiple sectors – respond to each country’s strategic program; 
monitored through 5 core (PPCR) indicators – charting annual progress on resilience.  
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Each lesson is underpinned by case studies that can 
provide basis for customized leaning.



Go to http://www‐cif.climateinvestmentfunds.org/knowledge‐and‐results for full 
set of lessons and case studies



PILOT PROGRAM FOR CLIMATE RESILIENCE
(PPCR)

PPCR – expanded to 10 new countries by the  PPCR Sub-Committee in May 2015:

• Bhutan 
• Ethiopia
• Gambia
• Honduras
• Kyrgyz Republic
• Madagascar
• Malawi
• Philippines 
• Rwanda 
• Uganda

Current global reach of PPCR: 28 countries

Expansion of PPCR ‐ Round 2



Additional substantive takeaway lessons 

 Address holistic integrated climate risk management against development trajectories; implications for the economy

 Institutional coordination at the highest level key, including for sustainable budgetary support

 Go beyond current variabilities to address slow onset and longer term climate trends – spatial and temporal dimensions are key

 Move beyond low regrets, win‐win and incremental measures to build in climate risks management  more explicitly into design

 Harness universal data, hydromet data and technological innovation to generate user‐oriented customized climate services

 Shift from sectoral to multi‐sectoral approach – look at the nexus of sectors: linkages, synergies and trade‐offs, regional

 Strengthen focus on policy reforms – beyond singular projects – allows scale up

 Address weak enabling context for private sector, otherwise engagement will continue to lag/absent 

 Engage on emerging issues – migration (forced displacement etc.), use of technology (ICT, EO, crowd‐sourcing) and innovation, 

 Strategizing & packaging financing (to CIF, GEF, AF, GCF, etc.) for coherence and leverage

 Agreed upfront M&R framework embed in national processes  (core indicators) to enable progress to be measured and managed            

 Climate Knowledge, Innovation, and Technology are a Critical pillar of Climate Resilience (and Low Carbon Economy)

Some takeaways lessons informing PPCR Round 2



Select World Bank Climate Decision Support Tools & Platforms
(with web links)

E‐platform: Weather and Climate Services for Resilient 
Development: Policy Makers and Practitioners Guide

http://climatescreeningtools.worldbank.org/

http://sdwebx.worldbank.org/climateportal/

http://www.climatesmartplanning.org/

forthcoming

Climate screening tools to enhance climate due 
diligence and mainstreaming at project level & 
national/policy level

Climate Change Knowledge Portal: central hub for 
climate and climate related customized national 
Climate Profiles with downscaled AR5 data and 
climate derivatives

Climate Smart Planning Platform: gateway to data, 
tools for Mitigation & Adaptation planning

E‐platform: Weather & Climate Services online 
course to enhance end to end deployment of 
customized climate services for resilient 
development



Thank you
For more information:
Kanta Kumari Rigaud  (kkumari@worldbank.org)

http://www‐cif.climateinvestmentfunds.org/


