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Nreducton NAPANGUIdelines
Eguirements for consultation
SEIIding on Existing Information
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SRy consultation is important
= sillhiat makes successful consultation

—

= =

- & Why consultation may not work

® Some examples of Public consultation
methods

® Summary
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ZObjectives.. —

SNIGlemphasize the importance of
staikehiolders consultations in the NAPA
PIOCESS

=10 illustrate how public consultation can
= m‘lr‘iﬂuence the outcomes previously
‘examined steps in the NAPA process
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ERPIo]Ects are;most: likely to be successful

WHENI ey INVolve all relevan

Stiaienolders and local communities in

r)rcz ct selection, design, implementation
and evaluation

“ ‘:NAPA Guidelines call for a Participatory
~ Rapid Appraisal

e Also calls for Identification of potential
ideas for adaptation activities

/ —
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. ‘qﬁl""‘ o1 1.
SINAPA Guidelines, re reqwre Feview of

OJH“ VEsa0als anadrstiategies oifexisting
rm nalidevelopment plans, action plans
Piogrammes of actions etc

28 B ’s have NDP or SDS, NCS, NEMS etc
== = Put most importantly the PRSPs and SES.

- '0 Publlc consultations for these assessments
need to be revisited, Raw data from
previous consultation most useful as
summaries may be presented to suit the
existing documentations
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SWAGEGUate information and scope of
Stic '/9 plders covered — adopt or
CONS iltation to confirm priorities

.,H.z‘ adequate for NAPA development —
= "‘Publlc consultation to fill gaps

» Tndigenous Knowledge and Coping
Strategies
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Flrge Gicligle Principle in NAPA
PIEPE rJF‘ , Good governance

INAPA ml t be an outcome of
Palticipatory process

- -

earIy engagement of
2holders at grass root level

= "o _teel fore prioritisation of
——— “Dtlbllc concerns ie, provides
=~ opportunity to meet and learn
- of their objectives and
concerns/ provision of
information

:‘m—
;




3.
cont'd

JieNRIerm stakeholders
clOO (‘ Mate change
21l JrJ pllcatlons on
'rnej 'c t|V|t|es

bllshes relationships |

J
= "" d partnerships _
s Ensures equity and & B PR
gender balance [ 3t |
® Encourages {0 AT —

mainstreaming E =




4. W
consult

Apprepriating Consultation
eI N accordance to level
gipcpnsuitation, ie national,

divisional, district, community

e

S Jse normal decision making
= Procedures of traditional,
——— ;_ffﬁ{t_ural life of the country or
- _community being consulted

i
— -——

— -
m——

M

-—

\

. Decide appropriate media or
communication methods
proven effective previously




SNEShablish partnerships

AWareEness

ePRsUitation must

Spreceded negotiative

“consultation

~ & Consultation must be
a continuous process

where review is also

an important part
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Fabz iFldCREar consuitation that IS dictated’ by
Igstiiicient time and resources

CEN ..I or expert knows it all syndrome

SREack of basic background knowledge on the
=5 bJect of consultation on the part of
=§fakeholders

_' ‘Quality or inappropriateness of consultation
facilitator

® | ack of understanding and appreciation of the
stakeholders values and knowledge by
consultation facilitator

—-ll'-"..-"




Y . .

*,..u_rﬂ';'z c—

Infra
Man

Jr: contact preliminary discussions on issues
o Jilnerabilities and adaptation

,:_,3__:}- ormal ad' hoc meetings leading to a decision to
— accept or reject message or project

E ® Group meetings with three main village groups
or Chiefs, women committees, untitled and
young men to identify issues and options for
solutions

¢ Participatory Survey of environment and
relevant resources

—
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Exampl — _
B — R -
SNeeRsUltation with temporary. village: or district
Meha@EMERt adViSoR/ Committée to prepare or

plEnttor district and' contribute to national
pPriogramme and strategy

SROther relevant non village / district stakeholders
S IMEEtings to solicit their views

= Discussion and final agreement by decision

= making stakeholders on a formal programme of
-~ action and plan

® [Formation of permanent management
committee to monitor implementation
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Gambia

) Work]-‘i Grioup established as main facilitation
mec'rff; AisSm

J L) District level consultations (150 — 200

—— 1tt|C|pants each)

’Indlcatlon of Coping Strategies by communities

® 6 Divisional Reports from the 16 District
consultations

— —
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Enviror i 1IN t '
Gamt

SM\Etional level consultation — National report by
NI nal Climate Committee

J___ PO __1cy and Decision making consultative
orkshop

| -'; J Experlences from these consultations however
pointed to the understanding that connecting
environmental effects to climate variability and
change was not always straight forward.
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SRVE ods of Public and/or stakeholder
SonBUltatior ifers petweerr tDEs auetorsize,
forkEl and Infiormal’ policy’ and decision making
POCESSes

PRIEXISTING| consultation approaches proven to
ISlicceed must be encouraged

_ ,,_,,_;Onsultatlon should build on existing
"~ jmformation, or previous consultation results

— e Important to establish partnerships and secure
commitment from public

® Designing or planning consultation should
ensure sufficient resources are available

® Consultation is an ongoing process
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