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• Increase management capacity – (operational, quality management/control 
e.g. both secretariat output and overall system e.g. maintenance of VVM and 
other quality measures) 
(Coordinator, managers, quality professional and support, professional to take 
care of cross cutting issues (e.g. Nairobi Framework, CDM Bazaar, CB)

•Methodologies

• Continuous quality/editing capacity  (initially l.t. consultancy)

• Support to more structured SSC process (professional)

•Registration and Issuance

• Increased caseload and PoA (professional and support)

• Short term resources provisions to address peak or new roles/functions 
(included)

• CDM related economic project analyses (consultancy)

• Accreditation (professional)

• Communication (senior consultancy provisions, general support added)

• Statistical information (external/internal use) (statistics/indicator professional)
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Financing of the budget: USD 22.6 million  

USD 21.9 million -> fees and SOPs (conservative scenario)

USD 0.7 million ->:
• assessment fees (~1.2million), 
• the interest rate on the USD 30 million reserve

Based on this, the CDM will be able to operate without any need 
to revise the current SOP scheme.


