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INTRODUCTION

! CGE Conducted a Survey:
o Identifying common challenges and at presenting 

options; and case studies/best practices available to 
countries and possible means of facilitating the 
development and long-term sustainability of processes 
for the preparation of national communications. 

! CGE made an analysis of its survey results at its meeting in 
March 2011.

! Detailed compilation of the recommendations made by the 
CGE were submitted to the SBI 34



INSTITUTIONAL CONCERNS

● Enhance the exchange of information and increasing collaboration and 

cooperation with all Parties;

● Need to identify a nationally most appropriate institutional arrangements and 
structures;

● Need to identify adequate incentives and career opportunities as one of the  
means that can be used to retain the staff involved in the preparation of NC; 

● Need to improve management skills, including financial and administrative, of  
the staff involved in the preparation of NC; 

● Need to provide hands-on training and on-the-job training, using up-todate
information and tools; 



FINANCIAL CONCERNS

● Sharing good practices in addressing financial and funding 
concerns related to sustaining their national communications 
processes and/or building and maintaining a national 
communications team;

● Training on financial management skills (e.g. on controlling project 
costs and monitoring budgets), including on reporting procedures;

● Training in the development of project proposals on a continuous 
basis;

● Identifying and establishing networks with research and other 
institutions that can cooperate on a non-commercial basis;

● Identifying synergy with other ongoing projects in order to increase 
cost effectiveness.



FINANCIAL CONCERNS

The CGE considers the following points important in 
facilitating the improvement of the preparation of  
NC:

(a)The implementing agencies of the GEF should be 
encouraged to reduce delays in the disbursement of 
financial resources;

(b)The GEF and the implementing agencies should be 
encouraged to take fully into account and to address 
the specific needs and circumstances of countries.



GREENHOUSE GAS INVENTORY SOFTWARE

● Enhance training activities on the use of the UNFCCC GHG 
inventory software, 

● Prioritize the training of local staff in the use of the UNFCCC 
software to gradually eliminate international consultants; 

● Focus the training on the most important sectors for Parties, for 
example energy and LULUCF;

● Encourage the national inventory teams to use the UNFCCC 
software or other specialized software to elaborate GHG 
inventories;

● Establish relevant procedures and practices, including institutional 
arrangements for inventory preparation, to enable NAI Parties to
build on past experiences and continue to improve their NC.



GREENHOUSE GAS INVENTORY SOFTWARE

The CGE also considered the following points as important in facilitating the 

improvement of the preparation of national communications:
(a) The secretariat should accelerate the finalization of the new version 

of the UNFCCC software, taking into consideration the technical 
problems identified so far;

(b) A forum for users and a frequently asked questions section should 
be established on the UNFCCC website. Support should be provided
to facilitate the sharing of experiences among Parties in using 
tools/software other than the UNFCCC software so that higher-tier 
methods can be applied;

(c) A national inventory team leader who coordinates the entire GHG 
inventory process and plays a central role in communication with the 
relevant ministries, agencies and international organizations should 
be nominated by each NAI Party in order to increase the 
sustainability of the inventory preparation process.



CROSS-CUTTING ISSUES: CAPACITY-BUILDING AND TRAINING

(a) There is a need for continuous and sustained capacity-
building in the coming years, because more complex 
and analytical methodologies and tools will become 
available at the time that many Parties will start 
preparing their 3NC. 
� Capacity-building will assist Parties to ensure the 

continuity of technical teams and to maintain the 
knowledge required for the preparation of NC 

(b) Global and regional mechanisms such as the NCSP 
have proved to be useful in addressing the 
sustainability of the capacity of Parties; 
� Action to sustain their support is required so that 

there is no gap in the institutional arrangements in 
place for providing the support. 



CONCLUSION

Based on the survey results, CGE concluded 
that Technical and financial assistance is still 
needed by  Non-Annex I Parties in the 
preparation on their NC.
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