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CLIMATE COMPASSCLIMATE COMPASS

A novel way to assist local governments
to rapidly set up a climate action programme

Developed by the 
Climate Alliance of European Cities 
with Indigenous Rainforest Peoples

Supported by the 
European Commission
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Obstacles to local climate policy

• Costly studies and plans don‘t necessarily lead to 
decision-making and implementation

• Lack of knowledge about differences and overlaps 
of climate policy and clean air policy

• Lack of mainstreaming climate policy into the 
relevant departments
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The Climate Compass Approach

• Start with process instead of detailed analysis

• Involve relevant policy-makers and staff

• Start with ongoing activities, 
reveal their relevance for climate change policy

• Apply Climate CompassClimate Compass tools to build upon 15 years 
of experience of local governments

• Concentrate on strategy, political process and 
immediate measures
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Climate Compass Elements

•• ProcessProcess in three main leaps

• Initiated and guided by a PromoterPromoter
involving local policy-makers and municipality 
staff (on-site advice)

•• Climate Compass CompendiumClimate Compass Compendium
of policies & measures
as the main tool to analyse current activity profile
and define future policy
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Climate Compass Promoters 

• External experts (consultants, planners, engineers, 
environmental NGOs) who initiate and facilitate the 
Climate CompassClimate Compass process in the local government

• Training offered by the Climate Alliance 

• Can be paid and sent by national or regional 
governments who wish to involve the local level
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Compendium of Measures:
An activity chart per field of action

AGRICULTURE & FORESTRY

Step: 1: getting started 2: moving forward 3: forging ahead 4: taking the lead

A Set up a local strategy 
for a climate friendly 
agriculture 

Organise information events about local 
planning and development projects 

Preserve contiguous agriculture areas, 
work on their renaturation

Develop a Local Action Plan for 
Agriculture including ecological 
requirements and protection of agricultural 
areas

Monitor regularly the progress in 
implementing your plan

B Set an example and 
initiate activities 

Use regional/ecological products in 
municipal facilities

Constitute and conserve local patterns of 
commercialisation 

Set up or conserve processing 
establishments with the local authority 
acting as operator or lessor 

Transform field in grassland, cultivate 
hedges and field wood, etc. to assert 
landscape conservation

C Support a 
climate compatible 
agriculture

Track European, national or regional 
funding programmes

Promote models and projects on climate 
compatible agriculture, livestock 
husbandry and commercialisation               

Promote services for farmers (shared 
machinery, regional marketing patterns, 
the treatment of animal manure, etc.)

Stimulate agricultural support services and 
livestock husbandry modifications 

D Use your influence as 
landowner

Inform your tenant farmers about the 
objectives and benefits of eco-agriculture

Set up a working group with your tenants 
to develop a joint strategy for a climate 
compatible agriculture

Opt for a low nitrogen input in cultivated 
municipal land aiming to a climate 
compatible agriculture

Lease municipal agricultural land with 
restrictive clauses in order to support your 
climate strategy

E Make your citizens 
aware of agriculture's 
climate relevance

Inform your citizens about the objectives 
and benefits of eco-agriculture 

Involve local media to inform about 
agriculture and climate

Organise action days/weeks for the 
promotion of regional products, publish a 
regional shopping guide

Offer educational activities for children and 
young people about climate relevant 
aspects of agriculture

F Train farmers and 
agricultural institutions 

Inform farmers regularly about 
environmental and climate relevant topics 
in agriculture

Establish an agriculture working committee 
under the participation of different players

Work together with agricultural university 
departments to offer climate friendly 
agriculture curses

Participate in reseach projects linking 
agriculture and climate protection

G Incite farmers to 
produce renewable 
energy 

Take stock of the potentials for biomass 
production or collection 

Inform farmers about the opportunities and 
benefits to produce their own heat / 
electricity from biomass

Offer consulting to farmers on the 
implementation of projects for biomass use

Support / carry out local projects for 
energy production from biomass

GREEN PUBLIC PROCUREMENT

Step: 1: getting started 2: moving forward 3: forging ahead 4: taking the lead

A Get political support Give your administration a new input for 
ecological, fair and sustainable 
procurement

Develop an overall concept for green and 
fair procurement

Adopt national and regional 
recommendations in the local set of 
regulations

Develop an independent local set of rules 
for a sustainable procurement department

B Get your staff involved Inform your staff about the political 
resolutions for procurement

Inform your staff continuously about green, 
fair and sustainable procurement

Offer continuous and competent support 
for pilot users in technical departments for 
critical procurement procedures

Communicate your experience on green 
purchasing procedures and cooperate in 
a network of contracting authorities

C Develop tools for the 
assessment of green 
and fair products

Replace products recognised as 
environmentally harmful by more 
environmentally sound products

Develop municipal guidelines for a green, 
fair and sustainable procurement  

Convert your procurement department 
into a sustainable, ecological and fair one

Become a forerunner by working for more 
demanding political resolutions and 
requirements

D Apply the green and 
fair procurement 
procedure

Ask potential bidders to submit green 
variants for products or services 

Define technical specifications including 
environmental criteria

Refine the technical specifications and 
awarding criteria for your procurement 
procedure

Let external costs be included in the 
tender proposals

E Raise public 
awareness, inform your 
suppliers

Communicate your purchasing policy to 
your present and future suppliers

Participate in actions and campaigns to 
inform the public about your purchasing 
policy 

Raise public awareness (produce flyers, 
posters and other materials) to 
demonstrate your procurement policy

Be a model for other authorities and 
promote your local experiences

TRANSPORT

Step:  1: getting started  2: moving forward  3: forging ahead  4: taking the lead

A Develop an integrated 
transport strategy 

Define a vision, set targets and select 
priority areas for action

Adopt rules for implementation and 
planning principles

Set up a detailed action plan Develop strategies to overcome barriers, 
identify new focal areas for activities and 
innovative measures

B Involve your staff in 
your sustainable 
mobility plans

Inform your employees about the 
environmental impact of their travel to and 
from work and about the alternatives

Set up a mobility plan for the local 
administration 

Adapt the number and type of your 
vehicles to the specific needs

Purchase fuel efficient, alternative fuelled 
and electric vehicles

C Motivate stakeholders 
for sustainable mobility

Involve relevant companies, institutions 
and organisations in the development of 
the transport strategy

Train some local authority staff to help 
companies customise specific mobility 
plans

Offer accompanying services and set 
restrictions to support the individual 
mobility plans

Establish performance agreements with 
companies and organisations 

D Increase the share of 
zero carbon transport 
modes

Set targets to increase the rate of cycling 
and walking modes

Work on the progressive enlargement and 
improvement of your cycling and 
pedestrian network

Consider cyclists and pedestrians as main 
actors when reorganising the distribution 
of  roadways

Become a cycling city!

E Provide a convenient 
public transport

Increase insights in the possibilities of 
existing public transport

Improve public transport facilities and 
services 

Develop and implement action plans on 
smooth and efficient intermodal 
interchanges

Achieve a best practice public transport 
system

ENERGY
Step: 1: getting started 2: moving forward 3: forging ahead 4: taking the lead

A Define your energy  
policy and adopt 
targets

Define fundamental objectives of your 
energy policy

Lay the ground for your energy policy, 
formulate the action programme 

Adopt detailed targets for individual sectors 
or subjects

Adopt the target: 100%  renewable!

B Institutionalise your 
energy policy

Define responsibilities and allocate staff Install cross-sectoral cooperation structures 
within the administration

Involve municipally owned companies in the 
energy policy

Install a local/regional energy agency

C Use innovative 
financing schemes 

Inform yourself about national and 
European funding opportunities

Identify first buildings for Energy 
Performance Contracting (EPC)

Analyse results of your first contract and 
potentials for enlargement to additional 
buildings 

Reform financial framework conditions to 
facilitate internal EPC and apply it to all 
public buildings

D Bring your own 
facilities up to scratch

Check selected own facilities in terms of 
energy use and saving potentials 

Establish energy performance standards for 
municipal buildings

Install an energy management system for all 
municipal buildings, including energy audits

Improve energy performance standards 
for public buildings 

URBAN DEVELOPMENT

Step: 1: getting started 2: moving forward 3: forging ahead 4: taking the lead

A Define your overall 
planning strategy 

Review the relevant policies in the fields of 
land use, transport and environment

Identify opportunities, but also hindrances 
of your current planning policy

Review and eventually adjust existing 
institutional frameworks

Integrate and amplify planning 
competences within your local authority

B Establish structures for 
cooperative planning

Inform the public about upcoming planning 
processes

Establish a working committee with political 
representatives, relevant administration 
departments and external stakeholders

Develop and offer plausible and 
transparent participation schemes for 
citizens

Negotiate agreements on plans with the 
different stakeholders

C Define visions for a 
sustainable 
development of your 
urban area

Identify general guidelines for the future 
development of your city/municipality

Resolve on a vision for an efficient 
resource use in the city/municipality and 
define indicators for future monitoring of 
progress 

Assess priority areas for development and 
check for incorporation of energy, 
transport and land use criteria

Decide about urban growth boundaries 
and develop strategies for infill and 
brownfield sites        

CLIMATE POLICY

Step: 1: getting started 2: moving forward 3: forging ahead 4: taking the lead

A Adopt targets 
and develop 
a concept

Develop a general commitment to climate 
policy

Add a global CO2 reduction target Adopt detailed reduction targets for all 
relevant sectors

Set targets to become a "100 %  
renewable" community

B Institutionalise your 
climate policy

Determine a responsible officer / 
department for your future climate policy

Inform and involve all relevant 
departments in your climate policy

Regularly report to the political decision-
makers about the progress of your climate 
policy

Establish a climate protection agency 
(including both involved departments and 
external parties, stakeholders etc.)
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Compendium of Measures 
Example: Transport

AmbitionAmbition levelslevels

ThemesThemes

and and 

TasksTasks
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Options to apply the Compendium

• Definition of minimum requirements for
commitments, for funding, for quality labels etc.

• National or regional funding programmes
Example: Dutch Convenant with municipalities

• Could be useful for any actors, if quantified 
commitments are difficult to define 
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Supporting Climate Compass Materials

•• “Measure Cards”“Measure Cards” with detailed explanations on all 
measures, costs, steps for implementation

•• Good Practice Case StudiesGood Practice Case Studies
detailed description of around 200 recommended 
“no regret” measures

•• Data Data -- Facts Facts -- ArgumentsArguments
(benefits, cost saving, ...)

•• ResourcesResources
(web tools, checklists, decision-making tools)
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1st Climate Compass Leap: 
Take stock of what is already there

• Use the Compendium for a Climate Scan 
of past and ongoing activities 
relevant for climate protection

• Raise awareness about the linkages between 
climate policy and other policies (clean air, energy 
& cost saving, avoid traffic congestion)

• Check for relevant existing plans (energy, transport 
etc.) and upcoming decisions to be taken 
(e.g. refurbishment of city hall, new housing area)
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Climate Scan, based on CC Compendium

• For each field of 
action, mark the 
cells which best 
describe actual 
activities

• For clarification, 
refer to the 
detailed 
descriptions

• Result: Your 
activity profile

ENERGY
Step: 1: getting started 2: moving forward 3: forging ahead 4: taking the lead

A Define your energy  
policy and adopt 
targets

Define fundamental objectives of your 
energy policy

Lay the ground for your energy policy, 
formulate the action programme 

Adopt detailed targets for individual sectors 
or subjects

Adopt the target: 100%  renewable!

B Institutionalise your 
energy policy

Define responsibilities and allocate staff Install cross-sectoral cooperation structures 
within the administration

Involve municipally owned companies in the 
energy policy

Install a local/regional energy agency

C Use innovative 
financing schemes 

Inform yourself about national and 
European funding opportunities

Identify first buildings for Energy 
Performance Contracting (EPC)

Analyse results of your first contract and 
potentials for enlargement to additional 
buildings 

Reform financial framework conditions to 
facilitate internal EPC and apply it to all 
public buildings

D Bring your own 
facilities up to scratch

Check selected own facilities in terms of 
energy use and saving potentials 

Establish energy performance standards for 
municipal buildings

Install an energy management system for all 
municipal buildings, including energy audits

Improve energy performance standards 
for public buildings 

E Become a model for 
sustainable energy 
use

Define a package of sustainable energy 
measures with low initial investment or 
very short  pay-back time 

Define a package of sustainable energy 
measures that require higher initial 
investments

Purchase green electricity to supply a 
portion of your energy demand

Resolve upon the continuous progression 
of the share of green electricity

F Provide "green" 
public lighting

Analyse potentials for immediate savings 
in public lighting

Formulate a public lighting policy plan 
focussing on energy efficiency

Purchase  green electricity for public lighting Implement the policy plan and move 
forward to 100%  Renewable Energy 
Sources (RES) target for your public 
lighting network

G Support the 
implementation of 
renewable energy 
projects  

Generate a share of your municipality's 
electricity and/or heat demand in own 
RES plants

Set up a land register for the potentials of 
RES use 

Create an offer of green electricity for your 
citizens

Implement a long term action programme 
for RES and Combined Heat and Power 
generation (CHP)  to achieve a 100 %  
community 

H Inform and involve 
the citizens

Inform the citizens about your energy 
policy and give hints for own 
contributions

Install a local energy advice centre Organise targeted campaigns on energy 
efficiency

Mainstream energy in education and 
professional training

I Refurbish existing 
housing stock

Inform house-owners about the 
potentials to increase the energy 
efficiency of  their building

Collect data and set up a land register for 
energy use in the housing stock

Label the housing stock according to their 
energy efficiency and offer targeted advice 
and recommendations

Set up a loan programme for retrofitting the 
housing stock in terms of energy efficiency

J Work on green office 
buildings

Promote your energy management 
system towards external companies

Investigate and establish energy 
performance standards for offices

Set up demonstration projects Establish energy forums and offer energy 
performance services
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2nd Climate Compass Leap:
Explore Options for Action

• Discuss possible priority areas,
and actions to be taken in these areas

• Identify connections to existing commitments and 
plans (e.g. LA21, Energy Plan)

• Try to find out weak points, and motivate 
participants to look at these areas

• Find a balance between strengthening the strong 
points, and tackling the weak points
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Strategising, based on CC Compendium

• Mark the cells 
where you intent
to be more active

• Again, refer to 
detailed 
descriptions and 
case studies

• Result: Your 
future activity 
profile, input for 
decision-makers

ENERGY
Step: 1: getting started 2: moving forward 3: forging ahead 4: taking the lead

A Define your energy  
policy and adopt 
targets

Define fundamental objectives of your 
energy policy

Lay the ground for your energy policy, 
formulate the action programme 

Adopt detailed targets for individual sectors 
or subjects

Adopt the target: 100%  renewable!

B Institutionalise your 
energy policy

Define responsibilities and allocate staff Install cross-sectoral cooperation structures 
within the administration

Involve municipally owned companies in the 
energy policy

Install a local/regional energy agency

C Use innovative 
financing schemes 

Inform yourself about national and 
European funding opportunities

Identify first buildings for Energy 
Performance Contracting (EPC)

Analyse results of your first contract and 
potentials for enlargement to additional 
buildings 

Reform financial framework conditions to 
facilitate internal EPC and apply it to all 
public buildings

D Bring your own 
facilities up to scratch

Check selected own facilities in terms of 
energy use and saving potentials 

Establish energy performance standards for 
municipal buildings

Install an energy management system for all 
municipal buildings, including energy audits

Improve energy performance standards 
for public buildings 

E Become a model for 
sustainable energy 
use

Define a package of sustainable energy 
measures with low initial investment or 
very short  pay-back time 

Define a package of sustainable energy 
measures that require higher initial 
investments

Purchase green electricity to supply a 
portion of your energy demand

Resolve upon the continuous progression 
of the share of green electricity

F Provide "green" 
public lighting

Analyse potentials for immediate savings 
in public lighting

Formulate a public lighting policy plan 
focussing on energy efficiency

Purchase  green electricity for public lighting Implement the policy plan and move 
forward to 100%  Renewable Energy 
Sources (RES) target for your public 
lighting network

G Support the 
implementation of 
renewable energy 
projects  

Generate a share of your municipality's 
electricity and/or heat demand in own 
RES plants

Set up a land register for the potentials of 
RES use 

Create an offer of green electricity for your 
citizens

Implement a long term action programme 
for RES and Combined Heat and Power 
generation (CHP)  to achieve a 100 %  
community 

H Inform and involve 
the citizens

Inform the citizens about your energy 
policy and give hints for own 
contributions

Install a local energy advice centre Organise targeted campaigns on energy 
efficiency

Mainstream energy in education and 
professional training

I Refurbish existing 
housing stock

Inform house-owners about the 
potentials to increase the energy 
efficiency of  their building

Collect data and set up a land register for 
energy use in the housing stock

Label the housing stock according to their 
energy efficiency and offer targeted advice 
and recommendations

Set up a loan programme for retrofitting the 
housing stock in terms of energy efficiency

J Work on green office 
buildings

Promote your energy management 
system towards external companies

Investigate and establish energy 
performance standards for offices

Set up demonstration projects Establish energy forums and offer energy 
performance services
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3rd Climate Compass Leap:
Define Strategy

• Agree on new activity profile

• Agree on priority measures
which can be simple for beginners

• Agree on next steps !

• Identify core group to coordinate activities

• Clarify requirement for further input from experts
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Next Steps

• Consultation of stakeholders
(energy and transport companies, citizens groups)

• Adoption of the programme

• Prepare implementation (detailed measures, 
responsibilities and cooordination, allocation of
time and money)

• Prepare monitoring (indicators, data, reporting 
format and frequency)

• Prepare systematic plan during the implementation 
of first policies & measures
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Perspectives of the Climate Compass

• Inclusion of adaptation measures
(EU Interreg IIIc Project AMICA) 

• Modification of the Compendium 
to allow application in other regions

• Training of promoters in these regions

• Promoters can be sent by national or regional 
governments who wish to involve the local level

• Involving local governments would help to meet 
Kyoto targets and future commitments 
at relatively low cost, with large ancillary benefits!


