LIMATE COMPASS

A novel way to assist local governm
to rapidly set up a climate action prc

Developed by the
Climate Alliance of European Cities
with Indigenous Rainforest Peoples

Supported by the
European Commission
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® Costly studies and plans don‘t
decision-making and implemen

® Lack of knowledge about differ
of climate policy and clean air

® Lack of mainstreaming climate
relevant departments
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Start with process instead of de
Involve relevant policy-makers

Start with ongoing activities,
reveal their relevance for climat

Apply Climate Compass tools t
of experience of local governm

Concentrate on strategy, politic
immediate measures



® Process in three main leaps

® Initiated and guided by a Pro
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involving local policy-makers
staff (on-site advice)

Climate Compass Compendiu
of policies & measures

as the main tool to analyse cu
and define future policy



¢ External experts (consultants,
environmental NGOs) who initi
Climate Compass process in th

® Training offered by the Climate

® Can be paid and sent by nation
governments who wish to invol
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Step:

1: getting started

1: getting started

2: moving forward

2: moving forward

3: forging ahead

4 a g e lead

-\ Define your overall

A »

-\ Adopt targets
and develop
a concept

1: getting started

2: moving forward

Develop a general commitment to climate
policy

Add a global CO2 reduction target

Review the relevant policies in the fields of | Identify opportunities, butalso hindrances |Review and eventually adjust existing

Adopt detailed reducton targets for all
relevantsectors

Integrate and amplify planning

4: ta g e lead

Settargets to become a "100 %
renewable" community

=] Institutionalise your
climate policy

Determine a responsible officer /
department for your future climate policy

Informand involve all relevant
departments in your climate policy

Regularly report o the political decision-
makers about the progress of your climate
policy
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Establish a climate protection agency
(including both involved departments and
external parties, stakeholders efc.)
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Themes
and

Tasks
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TRANSPORT

Step:

JJDevelop an integrated

1: getting started

Deding & vision, sat targets and extract
piority areas for achon

Ambition levels

2: moving forward

M:pt rules far m'plamantﬂ.bl.:ln and
planning pricipes

3: forging ahead

Zat up & detailed aclion plan

4: taking the lead

Davelap sirategies to gvarcome bamars,
iddenitify new focal areas for salivities and
innowefive messires

ENGet your own staffon | inform your employees about the impact of [Sat up & mobilty pian for your lacal Value the mobility behaviour of your siaff | Offar new modeis for wark and wark-ime
the right track fheir raved fo and from wark and shout the |administration and promote i lowards the pulic o minimise lranspoet koad
alarralives
H Mobilise stakeholders  |invobve relevent companies, insffufions  [Trein some looal autharity staff to help Offer accomparying services and set Establish performence agresments with
or sustainable mobility |and omanisatons in the developmentaf  companies cuslomiza specfic mabilly  restrictions b suppoet the individual oompanies and onganisations
fhe lransport strategy plars roiility plars
Yincroase tha share of | Set tergets in lems of the merket share of [ Woek confinuously on the extention i | Consider cyclists End pecsstriens as main |Became a cyclng oiy!
zero carbon modes cycling and waking improvement of your cycling and getor: when raorenizing the distribufion of
D pedestrian natwoek roadways
qul{ﬁ#imnhhl Increase nsights n the possiblites of | Improve publc Irmnsper facililesand | Develop and implement ackon plans an | fchieve  best practios pubil Irensper
public transport enizting public ransport RIS gmocth and efficient infermadal gystem
L inferchanpss
G Restrict traffic flows by | increase compiance with axisling parking | Start in the iy centre Io use parkingand  Set up and irplemant slepby-stanan | Inroduce ragulaions fo imit parking space
mg[nn;pﬁ;ln’q Space | reguations apcess rmetictions o temgt usars back fo  inteqrated parking programme in rew developments
. ' sustainaiile modes of ranspart




® Definition of minimum require
commitments, for funding, for

® National or regional funding pr
Example: Dutch Convenant wit

® Could be useful for any actors,
commitments are difficult to de
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“Measure Cards” with detailed
measures, costs, steps for imp

® Good Practice Case Studies
detailed description of around
“no regret” measures

* Data - Facts - Arguments
(benefits, cost saving, ...)

* Resources
(web tools, checklists, decisio
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¢ Use the Compendium for a Clim
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of past and ongoing activities
relevant for climate protection

Raise awareness about the link
climate policy and other policie
& cost saving, avoid traffic con

Check for relevant existing plan
etc.) and upcoming decisions to
(e.g. refurbishment of city hall,



® For each field of
action, mark the
cells which best
describe actual

activities

For clarification,

refer to the
detailed
descriptions

Result: Your

activity profile

ENERGY

1: getting started 2: moving forward

.\ Define your energy
policy and adopt
targets

Define fundamental objectives of your
energy policy

Lay the ground for your energy policy,
formulate the action programme

4: taking the lead

Adopt the target 100% renewable!

=] Institutionalise your |Define responsibiliies and allocate staff

energy policy

(¢ Use innovative
financing schemes

2] Bring your own Check selected own facilities in terms of
energy use and saving potentials

facilities up to scratch

Involve municipally owned companies in the

Install a local/regional energy agency

Identify first buildings for Energy
Performance Contracting (EPC)

Analyse results of your first contract and
potentials for enlargement to additional

Reform financial framework conditions to
facilitate internal EPC and apply itto all

public buildings

Establish energy performance standards for

Improve energy performance standards

for public buildings

=] Become a model for

Purchase green electricity to supply a
portion of your energy demand

Define a package of sustainable energy
sustainable energy measures with low initial investment or
use very short pay-back time

Resolve upon the continuous progression

of the share of green electricity

|3} Provide "green™
public lighting

(c] Support the
implementation of
renewable energy
projects

Ll Inform and involve

Refurbish existing
housing stock

Analyse potentials for immediate savings Purchase green electricity for public lighting

in public lighting

Implement the policy plan and move
forward to 100% Renewable Energy
Sources (RES) target for your public
lighting network

Setup a land register for the potentials of | Create an ofler of green electricity for your

Implement a long term action programme
for RES and Combined Heat and Power

generation (CHP) to achieve a 100 %
community

Inform the ciizens aboutyour energy
the citizens policy and give hints for own
contributions

Install a local energy advice centre

Mainstream energy in educaton and
professional training

Label the housing stock according to their
energy efiiciency and offer targeted advice

Collect data and setup a land register for
energy use in the housing stock

Setup a loan programme for retrofiting the
housing stock in terms of energy eficiency

"} Work on green office |Promote your energy management Setup demonstration projects

buildings system towards external companies

Investigate and establish energy
performance standards for ofices
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Establish energy forums and offer energy

performance services




Discuss possible priority areas,
and actions to be taken in these

® lIdentify connections to existing
plans (e.g. LA21, Energy Plan)

®* Try to find out weak points, and
participants to look at these are

®* Find a balance between strength
points, and tackling the weak po
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ENERGY

1: getting started 2: moving forward 4: taking the lead

® Mark the cells
where you intent
to be more active

-\ Define your energy Define fundamental objectives of your |Lay the ground for your energy policy, Adoptthe target 100% renewable!
policy and adopt energy policy formulate the action programme
targets

=] Institutionalise your
energy policy

Define responsibiliies and allocate staff Install a locallregional energy agency

(¢ Use innovative Analyse results of your first contractand Reform financial framework conditions to
financing schemes potentals for enlargement to additonal facilitate internal EPC and apply itto all
buildings public buildings

5] Bring your own Check selected own faciliies in terms of - | Establish energy performance standards for
facilities up to scratch |energy use and saving potentials municipal buildings

® Again, refer t
gain, refer to
d t i I d
descri pt'ons and
| Provide "green" Analyse potentials for immediate savings Implement he policy plan and move
n public lighting in public lighting forward o 100% Renewable Energy
Sources (RES) target for your public
u I lighting network

(¢] Support the Setup a land register for the potentals of Implement a long term action programme
implementation of RES use for RES and Combined Heat and Power
renewable energy generation (CHP) to achieve a 100 %
projects community

=l Become a model for |Define a package of sustainable energy Resolve upon the continuous progression
sustainable energy measures with low inifial investment or of the share of green electricity
use very short pay-back time

® Result: Your
future activity
profile, input for
decision-makers

4! Inform and involve Inform the citizens aboutyour energy  |Install a local energy advice centre Mainstream energy in education and
the citizens policy and give hints for own professional training
contribuions

Refurbish existing Label the housing stock according to their | Setup a loan programme for retrofiting the
housing stock energy efficiency and offer targeted advice  {housing stock in terms of energy eficiency
and recommendations

5N Work on green office Investigate and establish energy Setup demonstration projects Establish energy forums and offer energy
performance standards for ofices performance services
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Agree on new activity profile

® Agree on priority measures
which can be simple for beginn

® Agree on next steps !
® Identify core group to coordina

® Clarify requirement for further i
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Consultation of stakeholders
(energy and transport companie

® Adoption of the programme

® Prepare implementation (detaile
responsibilities and cooordinati
time and money)

® Prepare monitoring (indicators,
format and frequency)

®* Prepare systematic plan during
of first policies & measures
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Inclusion of adaptation measure
(EU Interreg llic Project AMICA)

® Modification of the Compendium
to allow application in other regi

® Training of promoters in these r

®* Promoters can be sent by nation
governments who wish to involv

® Involving local governments wo
Kyoto targets and future commit
at relatively low cost, with large
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