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The NAPA  TA Process

• COP 8 Decision to provide support to Least 
Developed Countries (LDCs) with GEF funding.
– IT grants and training to each LDC UNFCCC 

Focal point
– 4 Regional workshop held in 2003 for the LEG.

• Further NAPA support initiatives funded by bilateral 
donors to provide LDCs with additional technical 
expertise in the preparation of their NAPAs



2006 – 2007 ACTIVITIES
• GEF Agencies (IAs) continued to provide regular 

implementation support.

• Additional funding was made available by:
– the Danish Government to help Anglophone LDCs
– DFID to help Asian LDCs
– the French Government to further help 

Francophone LDCs

• Technical support was and will be provided, with 
relevant experts (SEI, LEC center, ENDA-TM, BCAS 
etc….) to help finalizing NAPAs.



The NAPA Platform

• Sharing an exchange space for information, 
experiences and best practices among country 
teams and experts.

• Vulnerability and adaptation resources to assist 
countries in their NAPA preparation

• Important updates on events and news via regular 
NAPA Briefing Notes

www.napa-pana.org



The NAPA Platform

www.napa-pana.org



The NAPA Platform

www.napa-pana.org



Briefing notes sent to users



Tools development: more tips

Additional technical help has been formulated based 
on needs identified on:

• Step 2: Synthesis of available vulnerability 
information

• Step 8: Development of NAPA project profiles



Revised Step 2 Technical Tips



3 NAPA Workshops: Nairobi, 
Honiara and Dakar

• To support the selection of 
priority NAPA activities for 
implementation

• Hands-on and interactive 
training of NAPA country 
teams 

• Participants developed and 
used analytical skills to 
bring climate risk 
information into NAPAs and 
evaluate various adaptation 
options



LESSONS LEARNT
• Project profiles were sometimes not focused in terms of 

“specific vulnerable areas” , therefore

• Do not fit as an appropriate response to climate change 
impacts;

• Data to support experiences on climate change were 
sometimes either absent or inadequate;

• The importance of concentrating on urgent and immediate 
needs is often not taken into consideration;

• In some cases, there was insufficient information about 
NAPA guidelines and further NAPA project funding;

• The need for additional technical sheets to further support 
some steps in the NAPA process was recognized.



NEXT STEPS

• 30 October – 2 November 2007, Yogjakarta - A 
training Workshop on “Developing Adaptation 
Strategies in Asia” – co-organized with the 
Government of Indonesia, the UNFCCC Secretariat 
Support National Communications Unit, Financial 
and Technical Support Programme and UNITAR in 
cooperation with national experts/centers. 

• LDCs from Asia will be invited and benefit from 
targeted sessions on NAPA formulation . 
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