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Provisional agenda

Regional workshop on promoting international collaboration to
facilitate preparation, submission and implementation of NAMASs

16 - 19 April 2013

Lehakoe Club, Maseru, Lesotho

DAY 1: Tuesday, 16 April 2013
Registration 8:00-9:00

Opening and overview of the workshop 9:00-10:00

- Opening remarks and workshop objectives - UNFCCC secretariat

- Keynote address — Ms. Karla Robin Hershey, UNDP Resident Representative, Lesotho

- Welcome/Keynote address — Mr. Emmanuel M. Lesoma, Acting Minister, Ministry of
Energy, Meteorology and Water Affairs, Lesotho

- Introduction of participants

Coffee/Tea Break 10:00-10:30

Part I: NAMA concept 10:30-11.30

- Status of negotiations on NAMAs — UNFCCC secretariat
- Typology of NAMAs — UNEP Risoe

- Q&A

Part II: NAMA preparation and implementation process 11.30 - 12.15
- Lessons learned from TNA process — UNFCCC secretariat

- Q&A

Lunch Break 12:15-13:30
- PartII: NAMA preparation and implementation process 13.30 - 15.00

- NAMA Tool — step by step guide for development of NAMAs — GIZ
- Best practices in multi-stakeholder consultations — UNDP
- Q&A

Coffee/Tea Break 15:00-15:15



Group exercise 1: NAMA preparation and implementation process 15:15-17:15

- Using GIZ NAMA tool participants will work in groups to consider aspects related to key
quality criteria for the different steps in the NAMA development process as well as potential
gaps and barriers that they could or may have encountered in their countries with respect to
each of these criteria.

Group exercise 1: Presentation on outcome of the group work 17:15-18:00
- Q&A
Cocktail reception hosted by the Government of Lesotho 18:15-20:30

DAY 2: Wednesday, 17 April 2013
Part III: Institutional arrangements 09:00-11.00

- Institutional building process — UNDP

- Designated National Authorities: Experiences from CDM — Morocco and Uganda

- Country experiences in establishing institutional arrangements for NAMASs - DRC and Kenya
- Q&A

Coffee/Tea Break 11:00-11:15

Group exercise 2: Institutional arrangements to facilitate NAMA implementation 11.15-13:00

- Participants will be invited to discuss ideal institutional arrangements needed to develop and
successfully implement NAMAs. The result of the group work will be presented to the

plenary.

- Lunch Break 13:00-14:00
Group exercise 2: Presentation on outcome of the group work 14:00-15:00
- Q&A

Coffee/Tea Break 15:00-15.30
Part IV: Financing 15:30-18:00

- Support from multi-lateral and bi-lateral organizations - Panel presentation by donors
- Q&A

- Criteria for fundable NAMAs — European Commission

- Q&A



DAY 3: Thursday, 18 April 2013
Part IV: Financing cont. 09:00-10:30

- Financial engineering, including investment approaches for leveraging financing from
different sources — UNEP Risoe

- Using climate finance to engage private sector — Overseas Development Institute

- Q&A

- Coffee/Tea Break 10:30-11:00

Part V: MRV 11:00-12:00

- MRV in the context of UNFCCC — UNFCCC secretariat
- MRV of NAMAs - GIZ

- Q&A session
Lunch Break 12:00-13:30
Part V: MRV 13:30-14:45

- National experiences in setting up MRV systems — Ghana and Egypt
- CDM standardized baselines development, progress, and use in NAMA context— UNFCCC

secretariat
- Q&A
Coffee/Tea Break 14:45-15:00
Group exercise 3 on MRV 15:00 - 17:00
Group exercise 3: Presentation on outcome of the group work 17:00-17:30
- Q&A
Wrap up discussion 17:30-18:00
- Next steps

- Suggestions for moving forward

DAY 4: Friday, 19 April 2013 - NAMA Approvers’ Forum
Part VI: Overview of the registry 09:00-09.30

- General design of the registry and its functions - UNFCCC secretariat
- Q&A

Group exercise 4: Process of creating and editing NAMAs using registry templates 09.30-11.00
This exercise will consist of two parts: first, participants will act as NAMA developers and
complete a NAMA registry form with a view to submitting a NAMA to the registry. Secondly,

participants will act as NAMA approver and using the forms completed in the first part of the
exercise discuss whether to approve the NAMASs for their submission to the registry.

Coffee/Tea Break 11:00-11:15



Part VII: Role of NAMA registry in facilitating mitigation actions 11.15-12.30

- Introductory presentation — Country presentation by South Africa
- Discussion: participants will be invited to consider following questions
a. What role can the registry play in the promoting and facilitating the preparation and
implementation of NAMAs?
b. What national arrangements are required for its operation?
c. How could the registry meet its objective of facilitating matching of NAMAs with
support available?

Lunch Break 12:30-13:30

Part VIII: Responsibilities and challenges of NAMA Approvers 13.30-15.00

- Introduction: NAMA Approver — UNFCCC secretariat
- Break out group discussion (4 groups) to discuss the following questions:
a. How would you describe the responsibilities of a NAMA Approver?
b. Who could perform this role within the country?
c.  What skills and tools are required?
d. What are the risks deriving from the operation of the registry (for the NAMA
approver, other actors, and the country)?

Coffee/Tea Break 15:00-15.15

Closing 15:15-16.00

- Group brainstorming;:
a. Support needs for registry operation
b. Ideas for a forum of NAMA approvers



