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Ex Ante: Designing a Programme

Tool & Methodologies for Measuring Results (1)
e Super Goal (higher objectives)
e Course Objectives

* |mmediate Outputs

 Milestones (qualitative and quantitative)
* Implementation Activities

Ex Post : Evaluating the Results
e Super Goal
* Course Objectives

* |mmediate Outputs
* Milestones (Results of quantified and qualified achievements)
* Implementation Activities (Reports of Results)
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Tool & Methodologies for Measuring Results (2)

* Milestone Setting (with indicators)

* |Information Gathering (reports and
qguestionnaire)

* Expert Review
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Case Study of

MOE Environmental Human Resource Development
Higher Institute Programme /

MEXT Asia and Africa International Environment Leaders
Training Programme
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