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Tool & Methodologies for Measuring Results (1) 

Ex Ante: Designing a Programme  
• Super Goal (higher objectives) 
• Course Objectives 
• Immediate Outputs 
• Milestones (qualitative and quantitative) 
• Implementation Activities  

Ex Post : Evaluating  the Results  
• Super Goal  
• Course Objectives 
• Immediate Outputs 
• Milestones (Results of quantified and qualified achievements) 
• Implementation Activities (Reports of Results) 
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• Milestone Setting (with indicators) 

• Information Gathering (reports and 
questionnaire)  

• Expert Review 

 

Tool & Methodologies for Measuring Results (2) 
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PDCA Cycle is… 
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Case Study of  
MOE Environmental Human Resource Development  
Higher Institute Programme / 
MEXT Asia and Africa International Environment Leaders 
Training Programme 
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Japanese Universities for Environmental Leader Development 

University of Tokyo  
Japan Asia SATOYAMA Initiative 

Keio Univ. 
Env Innovators Course 

Ibaraki Univ 
Asia Sustainability Programe 

Keio Univ. 
Low Carbon Society Designing 

Shinshu Univ. 
Green MOT Env Programme 

Kochi Univ. 
Env Human Resource 

Development Programme 

Chubu Univ. 
Env & Dev Leadership Programme 

Iwate Univ. 
ISO14001/ Multi-stakeholders 

human development 

Tohoku Univ. 
Envi.Policy and Technology Management 

Sophia Univ. 
Asia inter-Univ Network for Env. 

Shiga Pref. Univ 
Water, Human, and Future 

Programme 

Osaka Pref. Univ. 
Int’l Env. Leaders Programme 

Hiroshima Univ. 
Low Carbon Society Designing 
/Int’l Env Leaders Programme 

Kyoto Univ. 
Env Management Int’l Leaders 

Programme 

Nagoya Univ. 
Int’l Env Leaders Core School Waseda Univ. 

Dual Response Env. Leaders 
Programme 

University of Tokyo 
Collaborative Env Human 

Development in Asia  

Tsukuba Univ. 
Env. Diplomatic Leaders 

Programme 

Kobe Women’s Univ. 
Local ESD Leaders Programme 

Gifu Univ. 
Fresh Water Env. Expert 

Programme 

Yokohama National Univ. 
Risk Management Leaders 

Hokkaido Univ. 
SD Society Leaders/Masters 

Programme 

University of Kitakyushu 
Strategic Water/Resource Expert 

Leaders Programme 

Kyushu Univ. 
East Asia Env. Strategist Programme 

Kumamoto Univ. 
Ground Water Expert Programme 

Tohoku Univ. 
Int’l Energy/Resource Strategy 

Leader’s Progarmme 

Shizuoka 
Ecosystem and Human Env. 

Programme 

MOE Environmental Human Resource Development  
Higher Institute Programme  

MEXT Japan’s Asia and Africa S&T Strategic Cooperation 
Promotion Program 

6 



Environmental Innovators Course 
(developed from the Low Carbon Society Course) 
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Environmental Innovators Course 
(developed from the Low Carbon Society Course) 
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