NEPAL
Xxperiences in formulating and

implementing NAPA

g
[ ey
(9
1 i
o T

15-17 September 2011, Vientiane, Lao PDR

Batu Uprety
Joint-Secretary (Tech.) and Head
Climate Change Management Division
Ministry of Environment






NAPA

e Objective - mainstreaming climate change adaptation
into national development for poverty reduction,
livelihood improvement and resilience building
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OVERALL VULNERABILITY MAP OF NEPAL
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NAPA Prioritized Integrated Profiles

1. Increasing community based adaptation through integrated
management of agriculture, water, forests and biodiversity

2. Building Adaptive Capacity of Vulnerable Communities Through
Climate Resilient Agricultural Development

3. Community Based Disaster Management for Facilitating Climate
Adaptation

4. GLOF Monitoring and Disaster Risk Reduction

5. Forest and Ecosystem Management for Supporting Climate Led
Adaptation Innovations

6. Adapting to Climate Challenges in Public Health
7. Ecosystem Management for Climate Adaptation

8. Empowering Vulnerable Communities through Sustainable
Management of Water Resource and Clean Energy Supply

9. Promoting Climate Smart Urban Settlement



NAPA Implementation

NAPA - USS 350m estimated
At least 80% of the total fund must reach to field/site

Funding accessed within/outside the Convention
Regime

LDC Fund - Two PIFs submitted — one approved

Bilateral - DFID/EU - community-based adaptation and
USAID Hariyo Ban (Green Forests) Programme - climate
adaptation component

UNEP/UNDP/IUCN — Ecosystem-Based Adaptation
Project - Nepal, Peru and Uganda

PPCR — climate resilience and adaptation



Next Steps

Finalisation of LAPA framework and manual —
framework now under consultation

Further alignment into national development —
adaptation as national development agenda

Project development for NAPA Implementation
Implementation of Climate Change Policy, 2011

Strengthening of institutions and coordination
mechanisms

Formulation of climate change strategy and
framework for climate fund - started



Finance

Translating Commitments into Actions

Technology Capacity
Building

NAPs

Thanks to. D IDA and UNDP
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