
Indicative Framework for The Five-Year Rolling Work plan of the Executive Committee of the Warsaw 

International Mechanism 

The activities for the Indicative Strategic Work Streams of the Five Year Rolling Work Plan of the Executive Committee of 

the Warsaw Intentional Mechanism have been identified in the light of earlier Initial Two Year Work Plan of the Executive 

committee. The following activities are proposed under the Indicative Framework for the Five Year Rolling Work Plan of the 

Executive Committee which may be carried out during the next five years building upon the Initial Two Year Work Plan:  

Indicative Strategic Work Stream : (a)  Slow onset Events 

Activities  Timeline  Expected Outcomes 

 
i. Taking stock of relevant stakeholders/ 
departments/organizations that are working at national and 
sub-national levels on slow onset events and reviewing scope 
of their current efforts.  
 

2017-18   
Relevant Stakeholders/ organizations and their 
efforts carried out so far are mapped out  
 

ii. Creating synergies through dialogues, coordination and 
cooperation among the relevant stakeholders with the 
objective to enhance, share and manage knowledge and 
understanding of slow onset events. 

2017-18 Collaborative channels for collecting and sharing 
relevant information established, enhanced 
understanding of slow onset events and 
development of approaches to address effects of 
slow onset events.  

iii. Collaboration between organizations and Executive 
Committee to facilitate access to information and database, 
also to share technologies to track the impacts of slow onset 
events.  

2017-21 Collaboration on access to information and 
sharing of technologies  enhanced  
 

iv. Improvement of the state of knowledge, and capacity 
to address, slow onset events and their impacts, including 
the capacity of regional agencies.  
 
 
 

2018-21 State of knowledge improved and capacity 
strengthened   
 
 



Indicative Strategic Work Stream : (b) Non-Economic Losses 

Activities  Timeline  Expected Outcomes 

 
i. Wider dissemination of information/data as well as 
steps to reduce the risk of non-economic losses in an 
encompassing manner to address loss and damage 
associated with the adverse effects of climate change  
 

2018-19  
Enhanced understanding of non-economic 
losses.  

ii. Building a group of experts for providing technical 
inputs and solutions to enhance data and knowledge of 
reducing the risk of and addressing non-economic losses, 
including how to factor these into the planning and elaboration 
of measures to address loss and damage associated with the 
adverse effects of climate change  
 

2018-20 Incorporation of data/knowledge into planning 
process.  

Indicative Strategic Work Stream :(c) Comprehensive Risk Management Approaches which include  
i. Emergency Preparedness including Early warning systems 
ii. Measures to enhance recovery and rehabilitation and build back/forward better. 
iii. Social protection instruments including social safety nets 
iv. Transformational approaches 

Activities Timeline Expected Outcomes 

 
i. Developing policies and tools based on best practices 
with respect to instruments such as insurance and social 
protection to facilitate comprehensive risk management.  
 

2018-21 Identification of effective polices and tools as well 
as sharing of good practices and lessons  
learned 

ii. Development of transformational instruments to 
improve and enhance matters related to knowledge 
management and regulatory mechanisms to be used by 
national entities for comprehensive risk management  
 

When 
appropriate  

Development of methodologies to enhance 
knowledge and understanding of comprehensive 
risk  
 



iii. Adapt a holistic and participatory approach towards 
with  development and implementation partners along with 
corporate sector for better implementation of comprehensive 
risk management strategies in the context of loss and 
damages due to Climate Change  

When 
appropriate  

Enhanced understanding of comprehensive  
risk management can contribute to  
transformational approaches 

iv. Making a body of technical experts of all stakeholders 
including UN agencies and corporate sector for deliberating on 
transformative initiatives on comprehensive risk management 
 
 
 

2017 Development and approval by the Executive  
Committee of terms of reference 
Establishment of an expert panel or group to  
provide technical support and guidance 

Indicative Strategic Work Stream : (d) Migration, displacement and human mobility, including the task force on 
displacement 

 

Activities Timeline Expected Outcomes 

 
i. Involve experts/organizations to develop a scientific 
data/knowledge  on impacts of Climate on displacement and 
on vulnerable populations  

 

2017-18 Enhanced understanding, based on sound 
science, of migration and displacement, related 
to climate change impacts 

 
ii. Promote collaboration between experts/development 
and implementation partners and Executive Committee to 
deliberate and share knowledge and best practices  

2017-21 Enhanced understanding and collaboration 

Indicative Strategic Work Stream : (e) Placeholder for Finance related topics 

Indicative Strategic Work Stream : (f) Placeholder for additional results from the initial two year work plan 

Indicative Strategic Work Stream : (g) Placeholder for emerging needs 

 

 


