
Inputs provided by: Participatory Development Action Program (PDAP) 

1. General description of mandates and objective(s)of your organization / associated network with 
institutional structure 

(Please provide information on organizational mandates and objective(s)of the organization / associated 
network with organizational/institutional structure, as explicitly and/or implicitly relevant to addressing loss 
and damage associated with climate change impacts,including extreme weather events and slow onset events. 
Please feel free to expand the boxes as needed throughout the template. ) 

 Our organizational mandate is to assist the vulnerable and disaster affected people and try to solve 
their problem. 

 We have an international network with Huairou Commission, who assist us in this regard. Besides, we 
have a network with C-MAN (Climate change Mitigation and Adaptation Network). Through these 
network we get some information on climate change issues.  

 

2. Relevant operational framework(s)  

(Please provide information on the  relevant operational framework(s) (e.g. programming principles, resource 
allocation strategies, coordination mechanism for operations at different levels etc.) within your 
organization/associated network as relevant to implementingwork related to risk management for loss and 
management associated with climate change impacts) 

 As Bangladesh is a disaster risk country, we are always ready to help the disaster affected people. But 
we do not get proper information about the activities of Government and other network based 
organization. Even international CBA was held in Dhaka, Bangladesh organized by IIED and BCAS, but 
we did not get the message. 

 Actually, without financial support it is very difficult to continue support for disaster affected people. 
At the moment we just try to help people by our own contribution. 

3. Focus areas of risk management for loss and damage associated with climate change impacts 

(Please provide information on the areas of work in relation to the items included in decision 3/CP.18 as listed 
in the introductory note as well as any additional focus areas, that your organization/associated network has 
been mandated to address. These could include relevant institutional policy statements/operational guidance 
documents etc. Please provide web links where further details can be found.) 
*  In Bangladesh, there is a network from Government side where we are not involved. BCAS is 
communicating this network. I was invited once through PRDA, but later on I do not know what they are 
doing and what is their policy. As at the moment we do not have any fund for climate change issue, we just 
stop our service for the disaster affected people. We do not have any web links in this regard. We have one 
short video, prepared by Taiwan media authority (Supreme Master Ching hai) including BRAC and PDAP. 
 

4. Geographic coverage 

PDAP had worked with Khulna, jessore, Munshigonj and Dhaka district. This areas are vulnerable are for 
disaster. 

 

 



5. Key stakeholders 

* Key stakeholders are local community leaders, local government representatives, like minded NGOs and 
grassroots women leaders. 
 

6. Implementation modality / delivery mechanisms 

1. Survey and identify target people 

2. Group formation and leaders selection 

3. Provide training and FGD 

4. Linkage with local government representatives 

Please provide information related to the technical, financial and institutional support mechanism 

 Financial and technical support provided by Huairou Commission. As group member of Huairou Commission we 
received fund for community resilience.  

Please provide information related to reporting, if any 

*  After completion the project we provided activity report to the donor. 

7. Key activities / outputs to date 

Activities: 

 Identification of area and household 

o Selection of target women  

o Formation of groups and determining how to work together. 

 Training on leadership development skills. 

o Qualities of good leaders 

o Selection of leaders within the groups 

o Understanding of their and community problems 

 Awareness on Empowerment issues 

o Women rights./gender equity 

o Housing and community problems i.e Identify loss and damage situation. 

 Use of L2L within community  

o Communication and leadership in discussion. 

o Involvement of Government of Bangladesh officials/ local elites. 

 National Level Dissemination workshop involving all stakeholders, local elite and media. 
 
Out put: 
1. Community leaders are aware about their rights. 
2. Grassroots women leaders are empowered to protect their community 
3. Community leaders are able to contact with local government authority 

8. Any additional information and contact details 

To continue the activities, we need financial support. If UNFCCC comes forward to assist PDAP to expand our activities, 
would be helpful for the poor people to overcome the loss and damage situation. 



 


