Sample Process to Formulate and Implement NAPs

Showing steps and their outputs (in blue) that act as inputs for subsequent steps

Element A: Lay the ground work
and address gaps

- Launch NAP work with h
interim institutional
arrangements

Synthesize available information,
resources, programmes, development
goals, map actors and stakehodlers, etc
(Stocktake/Gaps and needs)

Stocktaking;
gap analysis and needs report;
Stakeholder mapping;
Profile of actors

Characterize the development

context: Identify development-

adaptation themes and goals/
objectives to focus on

Determinants of
development and
vulnerability

Define mandate & strategy, and
national institutional arrangements
(Governance & coordination)

NAP Mandate & National
climate resilient

development strategy i

or framework

Element B:
Preparatory

Visioning report—»

%

Visioning the future:
Scenarios and pathways of
development in a changing

climate

Adaptation options
database

Identify adaptation options \
to address key
vulnerabilities

Risk and
vulnerability
assessment report

Assess climate risks and
vulnerability

Risk analysis
report & scenarios

elements

Analyze past climate and
climate change scenarios &
characterize climate risk

Define a NAP road map
including details on timelines :
and M&E system

Road Map for
the NAP process

Appraise adaptation

; oo National Adaptation Plan
options to prioritize

NAP
and rank {NAR)
Design of coherent ‘
Element C: implementation strategies
Implementation including synergy
strategies

NAP + implementation
strategy -> Strategic
Framework for Adaptation

v

Implementation and
management of actions
through policies, programmes,
projects and other activities

Proposals for Policies,
Projects and Programmes;
Institutional capacity-building (readiness)|

Element D: Reporting,  \onitor & periodically review

monitoring and review the NAP process

Monitoring and review
reports

Report on progress,
effectiveness
and gaps

Progress report

-~ Update

Source: LEG 2014-15 CNAPs?



