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 Title of case study 

 
Working collectively to address whisky industry�s 
long-term risks  
 

Name of organization(s) 

 
Scotch Whisky Association (SWA) and Scotch Whisky 
Research Institute (SWRI) 
 

Business sector  
 
Food & Beverages 
 

Region(s) relevant to 
case study  

 
 All regions 
 Africa and the Arab States 
 Asia and the Pacific 
 Caribbean and Central America 
 Europe 
 Least Developed Countries 
 North America 
 Polar regions 
 Small Island Developing States 
 South America 

 
Country(s) relevant to 
case study  United Kingdom  

Adaptation sector(s) 
relevant to case study 

 
 Business 
 Education and training  
 Food security, agriculture, forestry and fisheries  
 Human health 
 Oceans and coastal areas  
 Science, assessment, monitoring and early warning  
 Terrestrial ecosystems  
 Tourism 
 Transport, infrastructure and human settlements 
 Water resources 
 Other (please specify):  

 

Adaptation activity 

 
The Scotch Whisky Association (SWA) is the trade 
association for the Scotch Whisky industry. Its aim is to 
promote, protect and represent the interests of the Scotch 
Whisky industry in Scotland and around the world. The 
Scotch Whisky Research Institute (SWRI) is also a 
membership organisation, providing a centre of scientific 
excellence dedicated to the needs of the distilled beverage 
industry. 
 
SWA commissioned SWRI to deliver a scoping study to 
assess the risks of climate change to the sector and 
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identify initial adaptation options. Following this, SWA 
held an industry workshop to raise awareness of climate 
change impacts and adaptation within the sector, share 
information and experience and generate ideas for how 
SWA and SWRI could work to build the adaptive 
capacity of the Scotch Whisky industry. 
 
The following are a few of the climate risks identified in 
the research: 
 
� The supply and quality of cereals, especially barley, is 
likely to be impacted by changes in future precipitation, 
flooding, drought and plant disease. 
� The timing of heavy rainfall and the gradual 
disappearance of spring snow-melt could affect the 
quality and quantity of burn and reservoir water. 
� The traditional processes of malting, distilling and 
maturing whisky, which have evolved during a more or 
less stable climate over the last few hundred years, are 
temperature sensitive and will therefore be affected by 
changes in the Scottish climate. 
 
The research found that the Scotch Whisky industry, 
along with all process-based industries, faces potential 
risks from projected future changes in the Scottish and 
global climate. As an industry with a long-term focus, the 
sector is already collectively undertaking a range of 
adaptation actions to tackle the impact of climate change. 
Further steps could be taken to adapt practices, strategies 
and infrastructure. The main priority is to raise awareness 
of specific business risks and build capacity within the 
industry to enable individual companies to adapt 
successfully and include risks from climate change into 
their Business Risk registers. 
 

Cost-benefit  

 
Scotch Whisky producers must look to the long term. By 
law, to be called Scotch, spirit has to mature for a 
minimum of 3 years in a warehouse in Scotland and most 
well known brands contain Scotch far older. The industry 
recognises the need to protect maturing stocks and ensure 
a sustainable supply of cereals and other supplies. The 
need to preserve traditional production practice is critical 
as, together with quality, it underpins the reputation of 
Scotch Whisky worldwide. 
 
The industry saw the need to work collaboratively on this 
project as inter-company whisky trading allows hundreds 
of complex blends to be produced. To protect strong 
global brands, through the SWA, the industry saw an 
opportunity to ensure that the whole sector moved 
forward collectively to understand and act on climate 
change risks, to help avoid future negative impacts on the 
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profitability of Scotch Whisky production.  
 

Case study source(s) 
 
UK CIP Business Cases: Scotch Whisky Industry
 

 
 
 

 
Source: www.adaptationscotland.org.uk  

 
 

 

http://www.adaptationscotland.org.uk/12/52/295/Scotch-Whisky-Industry.aspx
http://www.ukcip.org.uk/business/business-case-studies/scotch/
http://www.adaptationscotland.org.uk/

	 
	The Scotch Whisky Association (SWA) is the trade association for the Scotch Whisky industry. Its aim is to promote, protect and represent the interests of the Scotch Whisky industry in Scotland and around the world. The Scotch Whisky Research Institute (SWRI) is also a membership organisation, providing a centre of scientific excellence dedicated to the needs of the distilled beverage industry. 
	 
	SWA commissioned SWRI to deliver a scoping study to assess the risks of climate change to the sector and identify initial adaptation options. Following this, SWA held an industry workshop to raise awareness of climate change impacts and adaptation within the sector, share information and experience and generate ideas for how SWA and SWRI could work to build the adaptive capacity of the Scotch Whisky industry. 
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