The Tanzania NAP ROADMAP

A presentation prepared for Least
Developed Country Expert Group
(LEG) technical meeting on
Adaptation Plans, 24 — 26 February
2014, Protea Hotel Courtyard, Dar es
Salaam



Structure of the presentation

Introduction
NAP Objectives in the Tanzania’s context

Structure of the NAP Process and Roadmap The
NAP

Proposed approach to develop NAP in Tanzania

Challenges during the proposed NAP process and
Roadmap

Conclusion and recommendations



Objective of NAP

Objectives of NAP

* To reduce vulnerability to the impacts of climate
change, by building adaptive capacity and
resilience;

* To facilitate the integration of climate change
adaptation, in a coherent manner, into relevant
new and existing policies, programmes and
activities, in particular development planning
processes and strategies, within all relevant
sectors and at different levels, as appropriate.



NAP Context cont’d

Tanzania decided to establish a process to formulate National
Adaptation Plans (NAP) in order to address medium and long-term
adaptation needs.

A NAP Road map has been formulated

The roadmap shows a milestone of activities and resources needed
in the process

The budget for the NAP preparation is estimated at USD 790,000.0

It is expected that the NAP will use a comprehensive approach to
address adaptation needs in the country, and will provide guidance
to all government entities and all partners interested in supporting
Tanzania in adaptation aspects

The NAP Roadmap was developed using the technical guidelines
developed by the LEG

Thus the Roadmap takes into consideration all elements of the NAP
technical guidelines produced by LEG



Structure of the Tanzania NAP Process
and Roadmap

* Introduction — highlights general information
on cc and how CC impacts affects Tanzania,
instructional framework and national efforts
to address cc

* Objectives — reflects that the objective is to
establish a process for formulating sectoral
and National Adaptation Plans for Tanzania,
that will address medium and long-term
adaptation needs



Structure of the NAP Process and
Roadmap cont’d

* Approach- highlights 4 main elements essential for
NAP as reflected in the LEG Technical guidelines:-
Laying the groundwork and address gaps, Preparatory
elements, Implementation strategies and Reporting
monitoring and review.

e Scope —this ghlights timeline for the NAP activities, the
geographical coverage, some essential documents to
be considered, sectors to be covered, etc

 methodological approach — reflects methods for
collection information, types of reports to be
produced, costing, implementation startegies,
monitoring and review review modalities



Structure of the NAP Process and
Roadmap cont’d

Main tasks - reflects the main tasks to be
undertaken during formulation of NAPs, e.g.
Assesements, stakeholder consultations,
development of selection critreia, formulation of
programmes

Expected outputs- reports and documents to be
produced

Estimates of budget - for the NAP process (a total
of USD 789,000,000)

Roadmap — highlights costs and responsibilities
Annex — an outine of the NAP document



Proposed approach to develop NAP in
Tanzania

Use of multidisciplinary team

Information collection (primary and secondary
sources)

Production of synthesis report based on
reviews and technical reports

Comprehensive Assessments of development
needs and climate Vulnerabilities;



Proposed approach and tasks to
develop NAP cont’d

* Development of criteria for selecting priority
NAP programmes/projects;

e Assessment and development of appropriate
medium- and long-term adaptation needs and
propose relevant interventions including
institutional and policy measures;

* Development of programme profiles



Proposed approach and tasks to
develop NAP cont’d

* NAP process and Road map are prepared
according to technical guidelines developed by

the LEG but its in the context of the National
Climate change strategy needs
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Adaptation Mitigation

Financing and coordination




Some related output so far

e One NAP stakeholders consultation for Coast
and Marine was conducted 7 -8 March 2013

* Some sectoral ministries eg.Ministry of
Agriculture and Food security; Ministry of
Water have kicked started processes to
develop their own strategy and action plans
which are guided by the national processes



Challenges during the NAP process

* Lack of predictable source of financing the
process and implementation (unlike the
NAPA), there is no specific funding for NAP
even though LDCs can access through LDCF)

e Sectoral approach if not coordinated well may
lead to uncoordinated implementation of
adaptation priorities

* Inadequate expertise in NAP process



Conclusion and recommendations

* NAP process is crucial for sustainable
adaptation strategies

* International community should support the
national initiatives to prepare and implement
NAP
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