Practicality overall focus on adding value through analysis and synthesis
(Australia, TT, New Zealand, Philippines, FAO, ADB, Switzerland, ISDR, WMO, Practical Action)

What
(activities and deliverables)

Who
(Parties, stakeholders and their roles)

How
(modalities, if applicable)

Online resources:
=  Simple on-line resource/presentation for use of Parties
explaining the Nairobi work programme
= Increase functionality of NWP website, e.g. different
formats of information (Podcasts, videos, more languages)
=  Partners to provide context of their involvement with the
NWP on their websites and provide regular updates

Secretariat

Secretariat with input from Parties and partners
through user-surveys
Partners

PPT

Improve existing website and eventually develop free-
standing NWP website with user-friendly design and
which is also made available off-line

More feedback:
= Regular reporting for feedback, sharing of lessons learned,
tracking of how outputs have been used at national and
subnational levels and the outcomes achieved, e.g. 2 page
summaries by Parties and partners

Parties and Partners, follow-up Secretariat

Enhanced documentation:

=  Popular summaries of technical reports, possibly in the
format of a summary for decision makers and add contact
information on any follow-up

= Develop specific guidelines/guidebooks, for example on
risk assessment, insurance

= Tailor NWP documentation to
regional/national/subnational context, through analysis and
synthesis and multiple languages

Secretariat

Request by Parties to be developed by Secretariat
and/or partners
Parties and partners, and to some extent Secretariat

Enhanced engagement of Parties, in particular all
relevant elements of government to raise awareness of
NWP products

Standard roll-out plan for tailoring by Parties

Enhanced meetings:
= Workshops/meetings be more targeted on a theme/region
with a clear objective and target audience and possibility
of follow-up

Secretariat upon request by Parties with input from
Parties and partners

Workshop, follow-up: studies/pilots

Clearinghouse/platform

=  Immediate next step of NWP needed: enhanced technical
backstopping to fill gap between advice generated under
the NWP and capacity built and subsequent
implementation of adaptation

= Better link between calls for action and action pledges

= Good examples which could be tapped in through strategic
partnerships: UNDP knowledge network with fulltime
facilitator to channel requests with providers/ UNTeam;
UNEP/ADB platforms

Parties, partners, secretariat

Further investigate possibility of facilitated
networks/clearinghouse at international but also
national level and strategic partnerships




