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The publication is a comprehensive playbook 
designed as a practical guide for implementing 
laboratories such as the Impulsouth Climate 
Solutions Lab model. This model supports young 
climate leaders in developing innovative, locally 
tailored solutions to address the pressing climate 
challenges their communities face. The playbook 
aims to inspire and guide a wide range of 
organizations—including philanthropic groups, 
NGOs, international development agencies, and 
educational institutions—by providing a flexible 
roadmap that allows them to build and customize 
their own labs, especially in the Global South. 

The publication's value lies in its ability to offer a 
robust, adaptable framework that enhances youth-
led climate initiatives by emphasizing experiential 
learning, capacity-building, the introduction of 
innovative business models, a flexible finance, and  
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