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Mandate
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COP 27 and CMA 4 
provided guidance 

to the TEC to 
continue to 

enhance its efforts 
to monitor and 

evaluate its work

Recommends that the TEC review its M&E system in 
light of the experiences and lessons learned from its 
implementation – while also noting the absence of 
impact indicators in the TEC’s M&E system (20/CMA.4, 
recommendation 3 PATM)

Encourage the TEC and the CTCN to explore the 
opportunity of developing a common and integrated 
M&E system in designing the joint work programme 
(20/CMA.4, recommendation 3 PATM)

Request the TEC and CTCN to continue to enhance 
efforts to monitor and evaluate the impacts of their 
work, including identifying new ways to invite 
feedback from NDEs on the impact of the work of the 
Technology Mechanism (18/CP.27; 19/CMA.4)
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Background
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TEC rolling work plan for 2023-2027 approved at TEC 25
Structured according to 4 workstreams

The TEC implemented its M&E system in 2020
Structured according to the 5 themes of the technology framework and aligned with 

the CTCN M&E system through common high-level outcomes and overall impact

Building blocks of the M&E system:

Theory of Change
Performance Management 

Framework (indicators)
Joint TEC-CTCN NDE Survey

(impact)
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Process for revising the M&E system

A. Updating the Performance Management Framework
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Restructure the PMF around the 
four workstreams1.

Adapt the indicators to reflect 
planned outputs under the new 
rolling workplan

2.

Consider introducing new indicators 
to reflect recommendations from 
recent evaluations and COP 
decisions

3.
Indicator to assess engagement 
with NDEs 

Indicator on resource mobilization 
efforts 

Maintain a relatively simple M&E 
system and ensure continuity with 
current indicators, to the extent 
possible

See annex of document 
TEC/2023/26/14
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Process for revising the M&E system

B. Ensuring continued alignment with the technology framework
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The numbers in brackets indicate 
applicable provision(s) of the 

Technology Framework
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Process for revising the M&E system

C. Maintaining coherence 
with the CTCN’s M&E 
system
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Process for revising the M&E system

D. Improving existing methods of assessing the impacts of the TEC’s work
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The absence of impact indicators in the TEC’s 
M&E system

Assessing impacts is complex and requires 
more sophisticated and resource-intensive 

M&E system

That the TEC & CTCN identify new ways 
to invite feedback from NDEs on the 
impact of the work of the TM such as 
through more practical and effective 

surveys

Considering the above, the TEC may consider continuing to use the NDE survey as a tool to 
gauge the uptake and impact of the work of the TEC but… collaborate with the CTCN to 
improve the usefulness and effectiveness of the survey to enhance response rate and data 
quality, starting by revising the TEC section of the survey.

The First periodic assessment of the 
Technology Mechanism noted:

COP 27 & CMA 4 requested:



Agenda item 4.c: Collaborative partnerships and engagement of the TEC with National 
Designated Entities

Next steps
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TEC members are invited 
to provide guidance on 
finalising the TEC’s M&E 
system:

TEC members are invited 
to consider, in upcoming 
discussions on the joint 
work programme:

Do you agree with the proposed methodology to 
update the TEC’s performance management 
framework? 

Developing M&E indicators in collaboration with the 
CTCN for monitoring and reporting on the Joint Work 
Programme of the Technology Mechanism.

Are you in agreement that the suggested approach 
allows for continued reporting of progress along the 
five key themes of the technology framework while 
adjusting to the new workstreams?



Thank you!

Clarine Ovando

Consultant, UNFCCC Secretariat
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