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A QUICK HISTORY



A QUICK HISTORY OF GCF

2010 2011 2012 2014 2015

Established 
at COP16

Governing 
Instrument

First Board 
Meeting

USD 7.2bn 
received for IRM

First projects 
approved

An operating entity of the UNFCCC financial mechanism 
fostering a paradigm shift to low-emission and climate-resilient 
development pathways in developing countries

2020

USD 10bn pledged 
for GCF-1

Updated as of 1 July 2021

▪ 177 Projects – USD 8.8bn (33.2bn 
total with co-financing)

▪ 129 under implementation
▪ 113 Accredited Entities
▪ 121 countries reached by 

approved projects

2021



A UNIQUE FUND: KEY FEATURES OF GCF

Country-driven

✓ developing 
countries lead GCF 
programming and 
implementation

An open, partnership 
organisation

✓ over 200 Accredited 
Entities and delivery 
partners

A range of financing 
instruments

✓ leverage blended finance
✓ pilot new financial 

structures to support green 
market creation

Balanced allocation

✓ 50:50 allocation  between 
mitigation & adaptation

Risk-taking, patient capital

✓ accept higher risks to support 
early-stage project 
development & innovations to 
catalyse climate finance



COLLABORATIVE ADVANTAGES

Dedicated Climate 
Finance Entity

Capital Agnostic

Innovative & 
risk-taking

Balancing mitigation
and adaptation

Country-
driven: 

readiness and 
direct access

Partnership 
Institution
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IMPACT AREAS

GCF makes  
investments within
8 strategic result areas, 
in line with  country 
priorities. Energy 

generation 
and access

Transport Buildings, cities, 
industries and 

appliances

Forests and 
land use

Infrastructure 
and the built 
environment

Ecosystems and 
ecosystem 

services

Health, food 
and water 

security

Livelihoods of 
people and 

communities

Reduced Emissions From:

Increased Resilience of:



WINDOWS TO ACCESS GCF FUNDING

Readiness 
Proposals NDA GCF

Secretariat
GCF

Secretariat

Proposals Reviewed bySubmitted by Approved by

Concept 
Notes &

PPF 
Applications

AEs GCF
Secretariat

GCF
Secretariat

Concept 
Notes 

➔

Funding 
Proposals

AEs
GCF

Secretariat 
&

iTAP

GCF

Board

Readiness Support (including 
adaptation planning)

Project Preparation Facility

Projects

Cap: For Readiness: $1 million / country / year
For Adaptation Planning: $3 million / country

Cap: $1.5 million / project

No cap



STATUS OF THE  PORTFOLIO



AFRICA
PROJECT $3.29B
READINESS $110.6M

ASIA-PACIFIC
PROJECT $3.32B
READINESS $100.3M

EASTERN EUROPE
PROJECT $0.391B
READINESS $24.6M

TOTAL
PROJECT $8.8B in 121 countries
READINESS $338M in 140 countries

STATUS OF THE PORTFOLIO 

1.8B
tonnes of CO2 eq.

500.4
million people with 
increased resilience

USD 33.2B
total portfolio with co-financing

LAC
PROJECT $1.85B
READINESS $102.0M

as of 1 July 2021

The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by GCF.



STATUS OF THE PORTFOLIO 

24.4

VALUE OF PROJECTS 
IN BILLION USD

Co-Financing GCF funding approved

Total: 33.2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

$ 5.7 billion

Under implementation GCF commitment: 8.8b

177
Approved projects

129
Projects under 

implementation

8.8b of GCF funding

1.9b disbursed

8.8

(as of 1 July 2021)



Adaptation $2.70bnMitigation $3.00bn

FUNDING AMOUNT BY THEME (GRANT EQUIVALENT)

50:50
allocation  between 

mitigation and 
adaptation

53% 47%

STATUS OF THE PORTFOLIO – BY THEME
as of 1 July 2021



Public 5.9

Private 3.0 33%

67%

FUNDING AMOUNT

BY SECTOR (billion USD) BY FINANCIAL INSTRUMENTS (billion USD)

35 Projects

142 Projects

GCF 
PORTFOLIO

GCF 
PORTFOLIO

Equity 
0.535

Grants
3.7

Loans
3.9

Results-based 
payment

0.497

Guarantees
0.180

as of 1 July 2021



READINESS AND PREPARATORY SUPPORT 
PROGRAMME (READINESS)

USD 193 million

140 
countries targeted

USD 312 million
GCF funding for

Readiness grants

Under implementation (and completed) Approved: 338m

as of 1 July 2021



GCF-1 STRATEGIC PLAN 2020-2023: 
AN OVERVIEW

GCF will contribute to the Paris Agreement goals, NDC 
implementation and global ambition

Deliver greater impact for developing countries compared to 
GCF’s first programming period (IRM)

Portfolio targets 
for 2020-2023

Approach to 
programming

Agenda for 
efficiency and 
effectiveness



SUPPORT TO CLIMATE TECHNOLOGIES
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GCF-1 STRATEGIC PLAN

Updated Strategic Plan for the Green Climate Fund 2020-2023

• USP recognizes need for alignment for investment with NDC, ACs, NAPs, TNAs, TP and other strategies

• 2020-2023 GCF strategic programming will seek to, inter alia, take on risks that other funds/institutions are not 

able or willing to take, by increasing instances in which GCF takes educated risks – to support technology 

development and transfer, first loss positions or participation in higher risk tranches – to demonstrate the 

viability of innovative approaches and deliver scale

• Strengthen collaboration with the Technology Mechanism to promote technology development and transfer, 

innovation, incubation and acceleration. This includes identifying where GCF support can unblock bottlenecks in 

value-chains for technology innovation, diffusion and transfer at different stages of the technology cycle, 

including via deploying readiness to support national innovation systems and supporting local technology 

production
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SUPPORTING CAPACITY

Five key areas for enhancing technology work

1. Create long-term vision and linkage between TNA, 

NDC, CP, EWP, FP

2. Tailor approaches, not one-size fits all / response to 

country needs

3. Enhance coordination between NDE and NDA

4. Increase ambition for transformative technologies

5. Ensure complementarity and coherence across 

Funds

Technology 
priorities

Readiness 
Support

GCF Funding 
Proposal

GCF Country 
Programmes 

UNFCCC Nationally 
Determined 

Contributions & 
National Adaptation 

Plans

GCF Entity Work 
Programmes
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IRMF

IRMF Core Indicator 6

• A technology specific core indicator is added to the GCF’s Integrated Result 

Management Framework, i.e., core indicator 6: Degree to which GCF investments 

contribute to technology deployment, dissemination development or transfer and 

innovation.

• Core indicator 6 measures the number of technologies and innovative solutions 

transferred or licensed to promote climate resilience as a result of GCF support

IRMF Supplementary indicator 2.5 

• Indicator 2.5 measures beneficiaries (female/male) adopting innovations that 

strengthen climate change resilience

• Adoption of indicator 2.5 was originated from COP decision 8/CP.23, which was 

requested with a view to informing the Technology Mechanism of the UNFCCC

Link to IRMF

https://www.greenclimate.fund/sites/default/files/decision/b29/decision-b29-01-b01-a01.pdf
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RFP & COP26 EVENTS

RFP: Climate Technology Incubators and Accelerators

• Draft Terms of Reference for the Climate Technology Incubators and Accelerators RFP has 

been produced, taking into account the inputs received through technology mechanism

• The draft TOR currently under Board consultation.

COP 26 events

• 6th Annual Meeting of the GCF with the UNFCCC constituted bodies

✓ To enhance cooperation and coherence of engagement between the GCF and the 

constituted bodies of the UNFCCC, including the Technology Mechanism (TEC, CTCN)

• 5th Annual Dialogue of the Climate Funds

✓ To increase complementarity and coherence between the climate funds (GCF, GEF, 

CIFs, AF) in the context of their operations and collaboration with developing 

countries
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SNAPSHOT OF INTERNAL TAXONOMY 
ANALYSIS

• GCF secretariat is developed an 

internal taxonomy tool to identify 

gaps and trends related to climate 

technology within GCF project 

portfolio.

• GCF identified 265 terms related to 

climate technology by reviewing 173 

projects in the portfolio.

• Initial analysis shows 65% (113) of 

GCF projects indicate to have at least 

one technology component.
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READINESS SUPPORT FOR TECHNOLOGY

Delivery 
Partners

Regions
17

Africa

21

UNEP-
CTCN

8

UNIDO
-CTCN

3

Asia-Pacific

2

UNEP

8

LAC

Type of 
Support

Energy Efficiency 
Appliances and 

Equipment

TNA’s 
support

Others

*Technology related Readiness approved

USD

$19.4
MM

*Readiness

40
approved

By CTCN partners (as of September 2021)

2

UNIDO
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EXAMPLES FOR TECHNOLOGY IN PORTFOLIO

FP163

•Use of climate-
resilient crop 
varieties, crop-
livestock systems, as 
well as water efficient 

FP127

•Use of climate-
resilient crop 
varieties, crop-
livestock systems, as 
well as water efficient 
technologies for  
irrigation

FP132

•Upgraded Solid 
Biofuels (USB) 
produced from 
woody or agricultural 
residues by modern 
processes and  
technologies

•Deployment of 
drones  GPS devices 
for strengthening of 
forest supervision

SAP013

•Solar photovoltaic 
system and smart 
metering technology
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