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Network structure: key considerations I.II:R%

Coordinating entity
* Lean, flexible, small team with adequate resourcing;
* Proactively reach out to networks beyond traditional ‘climate’ space;

* Focus on inspiring OBNEs to lead the work - with special attention to practical experience,
locally-led action;

» Seekto identify synergies, avoid duplication.

Funding

* Responsive to national and local needs, channeled accordingly.

Governance

* Guided by needs-driven, Southern-led, co-generated and evidenced-based approaches.
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The REAP example
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Lessons learned from REAP’s Marketplace +(

Public

Establish a proactive
convening mechanism;

Adopt a specific focus for
workstreams and develop a
structure accordingly;

Align with OBNEs and inspire
them to lead the work;

Ensure activity is driven by
vulnerable country needs,

while considering scope of
work and capacities.

IFRC

BrainStorming « What are some of the trends we are seeing?
trends and + What are some of the challenges we are facing?
Opportu nities « What are some of the capacities we would like to connect?

Stakeholder « Whois engaged in our partnership and could add value to this discussion?
crowdsou rcing « Who else outside of the usual suspects should be consulted at this point?

Framing the « What is the specific question we are trying to answer?
issue « Do different stakeholders approach this issue differently?
« Are there synergies across different sectors?

Launch of specific ENEA workstream

= Risk-informed
Expanded stakeholder group leads an in-depth f')l Early Action

discussion on the particular issue at hand. REAP Partnership



